Section 7: Mitigation Strategies

7.1 Introduction
This section of the Albemarle Regional Hazard Mitigation Plan outlines all of the goals and strategies that
will be implemented at the regional, county, and municipal level. It should be noted that all goals and
implementing strategies relating to the individual counties were based on elements of each respective
jurisdictions’ previous plan. All strategies relating to regional initiatives were developed through this
planning process. All actions have been updated and are intended to reflect the current needs and
desires of the Regional Mitigation Advisory Committee and their respective jurisdictions. The mitigation
strategies developed through the planning process will be implemented at the regional, county, and in
some cases, municipal level. Gates County will take the lead in undertaking all strategies outlined within
this plan relating to the region overall, with support and assistance from Camden, Chowan, Currituck,
Dare, Hertford, Pasquotank and Perquimans counties, as well as all participating jurisdictions.

As the Regional Mitigation Advisory Committee worked through the development of this action plan, the
group focused on six primary mitigation focus areas for the region, as well as each participating jurisdiction.
These focus areas define the various aspects of mitigation, and provide guidance toward the development of
a truly comprehensive solution to mitigation planning.

1. Prevention include regulatory methods such as planning and zoning, building regulations,
open space planning, land development regulations, and stormwater management.

2. Property Protection actions diminish the risk of structural damage through acquisition of
land, relocation of buildings, modifying high-risk structures, and floodproofing high-risk
structures.

3. Natural Resource Protection can soften hazard impacts through mechanisms such as

erosion and sediment control or wetlands protection.

4. Emergency Services measures include warning, response capabilities, Town critical
infrastructures protection, and health and safety maintenance.

5. Structural Mitigation controls natural hazards through projects such as reservoirs, levees,
diversions, channel modifications and storm sewers.

6. Public Education includes providing hazard maps and information, outreach programs, real
estate disclosure, technical assistance and education.

7.2 Mitigation Progress Reports

A. Public Participation

All participating jurisdictions work very closely with citizens to provide programs and support
that will improve each County’s resiliency to natural disasters. Over the last five years, all five
Counties have taken significant steps to improve upon existing emergency service functions and
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programs. The public was an integral part in carrying out all of these efforts. All issues relating to
emergency management policy and programs have been thoroughly discussed with the
respective County Board of Commissioners and Town/City Councils. In more specific terms, the
public has been involved in discussions relating to regulatory tools, mitigation, and emergency
services through County Planning Board and Board of Commissioners meetings. All meetings
involving these two bodies are locally advertised and open to the public.

Monitoring and Evaluation

Camden, Chowan, Currituck Dare, Gates, Hertford, Perquimans and Pasquotank counties, as
well as participating municipal jurisdictions, have and will continue to utilize the information
within this document for day-to-day planning efforts. Through monitoring the status of each
jurisdiction’s existing Mitigation Plan, each County has improved upon the data utilized
throughout this document. Each County’s administration maintains a dialogue with their
respective County Board of Commissioners and municipal representatives regarding mitigation/
emergency management issues, and provides the public with information when deemed
necessary.

Incorporation of Mitigation Plan into Other Planning Mechanisms

Over the last five years, Camden Chowan, Currituck Dare, Gates, Hertford, Perquimans and
Pasquotank counties as well as all participating jurisdictions, have made several land
development policy amendments. The information and strategies outlined within each County’s
existing HMP were factored into discussions during the development of these documents. This
coordination ensures that information outlined in the hazard mitigation plan is carrying over
into land use policy. Additionally, each County and pertinent municipal jurisdictions reviewed
their Flood Damage Prevention Ordinances to ensure compliance with current standards,
including review and adoption of updated Flood Insurance Rate Maps. All entities also
considered the HMP during decisions relating to capital expenditures such as infrastructure
improvements.

Mitigation Strategy Progress

Over the last five years, each jurisdiction participating in this update process have implemented
strategies at both the County and municipal levels. Through these implementation efforts, each
jurisdiction has strengthened their respective mitigation programs, as well as improved the
resiliency of their respective community. A comprehensive status report of each participating
jurisdictions existing mitigation actions is provided in Appendix F of the plan.

7.3 Mitigation Strategies

The overall hazard mitigation planning effort is focused on providing the region and each

participating jurisdiction with an action plan that will strive toward the achievement of the goals

outlined below. In order to establish this plan, the Regional Mitigation Advisory Committee decided

that the best approach would be to define goals to guide the development of strategies developed

through this plan. In taking this approach, the goals as defined in each community’s previous plan

have been redefined. The overall intent is consistent; however, the language and content of the
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statements has been slightly modified as outlined in the mitigation action status report (see

Appendix F).

The following provides definitions of how goals and implementing strategies relate to one another:

— Goals — A broad based statement of intent that establishes the direction for the Regional Hazard
Mitigation Plan. Goals state desired outcomes for the overall implementation process.

— Implementing Strategies — A project specific strategy aimed at mitigation and involving a specific
entity, interest, and funding mechanism.

As noted, goals are statements of desirable future conditions that are to be achieved. They are broad in
scope and assist in setting community priorities. The following goals will provide the basis for the
implementation strategies that will be included in this section, some of which are already being
administered and implemented locally. These goals take into account the strategic goals outlined
within each participating jurisdictions’ existing plan.

Reduce the risk of loss of life and personal injury from natural hazards.

2. Reduce theriskandimpact of future natural disasters by regulating developmentin
known high hazard areas.

3. Maintain critical facilities in functional order.
Protect infrastructure from damage.
Ensure that hazard mitigation is considered when redevelopment occurs after a
natural disaster.

6. Provide educationto citizensthatempowersthem to protect themselvesand their
families from natural hazards.

7. Fulfill Federal and State requirements for receipt of future disaster recovery and
hazard mitigation assistance.

8. Improve inter-jurisdictional cooperation and coordination, especially regarding the
reduction of natural hazard impacts.

The tables in this section outline all the implementation strategies developed through the Albemarle
Regional planning process. The tables also provide guidance relating to funding sources, priority, and a
variety of other information required to effectively implement the plan.

The actions in the following tables have been ranked based on a cost-benefit review conducted by the
Regional Mitigation Advisory Committee through the planning process. Each implementing action has
been provided a priority of low, medium, or high based on this review. The following provides a

breakdown of the factors utilized to conduct this cost benefit review:
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1. High Priority — Highly cost-effective, administratively feasible and politically feasible strategies
that should be implemented in fiscal years 2015/2016 and 2016/2017 and be continued.

2. Medium Priority — Strategies that have at least two of the following characteristics (but not all
three) and should be implemented in fiscal years 2016/2017 to 2017/2018:

- Highly cost-effective; or
- Administratively feasible, given current levels of staffing and resources; or
- Are politically popular and supportable given the current environment.

3. Low Priority — Strategies that have at least one of the following characteristics (but not two or
three) and should be implemented in the next five (5) years (by the end of 2018/2020):

- Highly cost-effective; or
- Administratively feasible, given current levels of staffing and resources; or
- Are politically popular and supportable given the current environment.

Strategies will be implemented earlier if resources are available. It should also be noted that projects or

initiatives given low priority may be ultimately contingent upon grant funding.

The following tables provide a detailed breakdown of specific mitigation strategies that will aid the
region and all participating jurisdictions in furthering the goals discussed within this section of the plan.
These implementing strategies are intended to address the next five years. Subsequent to this period,
the Regional Mitigation Advisory Committee will revisit these actions as outlined within Section 8, Plan
Maintenance.

It should be noted that in devising the strategies outlined in this section, the Regional Mitigation
Advisory Committee took the following factors into consideration:

o The strategy will solve the problem it is intended to solve, or begin to develop a solution.
o The strategy meets at least one community mitigation goal.

o The strategy complies with all laws and regulations.

J The strategy is cost-beneficial.

J The community implementing the strategy has (or will have) the capability to do so.

o The strategy is environmentally sound.

o The strategy is technically feasible.

o The strategy will further the County’s standing in the NFIP.

Albemarle Regional Hazard Mitigation Plan
Section 7: Mitigation Strategies Page-4



The overriding consideration in deciding whether a strategy should be established and/or maintained
was whether the project or initiative was cost-beneficial. The MAC reviewed each potential statement
based on the overall benefit in relation to the financial and staff resources required for implementation.
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