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ADJOURNMENT
After the last Departmental Budget Presentation, the meeting was adjourned.

Wallace E. Nelson, Chairman

Deputy Clerk to the Board

I S S I S

DEPARTMENTAL BUDGET PRESENTATIONS
April 30, 2019
5:00 p.m.

The Perquimans County Board of Commissioners met to receive the Departmental Budget
Presentations on Monday, April 30, 2019, at 5:00 p.m. in the Commissioners Room located on the first
floor of the Perquimans County Courthouse Annex.

MEMBERS PRESENT: Wallace Nelson, Chairman Fondella Leigh, Vice Chair
Joseph W. Hoffler Kyle Jones
Alan Lennon Charles Woodard
MEMBERS ABSENT: None
OTHERS PRESENT: Frank Heath, County Manager/Deputy Clerk to the Board

Tracy Mathews, Finance Officer

DEPARTMENTAL BUDGET PRESENTATIONS
The following department supervisors presented their budget requests for FY 2019-20:

» 5:00 p.m. — Howard Williams — Recreation Department

» 5:30 p.m. — Jewel Winslow — Cooperative Extension

» 6:00 p.m. — Shelby White — Sheriff’s Department

» 6:30 p.m. — Jackie Frierson — Register of Deeds

» 7:00 p.m. — Jonathan Nixon — EM S/Emergency M anagement/Communications

ADJOURNMENT
After the last Departmental Budget Presentation, the meeting was adjourned.

Wallace E. Nelson, Chairman

Deputy Clerk to the Board

I S B S S

REGULAR MEETING
May 6, 2019
7:00 p.m.
The Perquimans County Board of Commissioners met in a regular meeting on Monday, May 6,

2019, at 7:00 p.m. in the Commissioners Room located on the first floor of the Perquimans County
Courthouse Annex.

MEMBERS PRESENT: Wallace E. Nelson, Chairman Fondella A. Leigh, Vice Chair
Joseph W. Hoffler T. Kyle Jones
Alan Lennon Charles Woodard

MEMBERS ABSENT: None

OTHERS PRESENT: Frank Heath, County Manager Mary Hunnicutt, Clerk to the Board

Hackney High, County Attorney

The meeting was called to order by Chairman Nelson. Commissioner Hoffler gave the invocation
and the Chairman led the Pledge of Allegiance.

AGENDA

Chairman Nelson said that a copy of the amended Agenda was at their seats tonight. Charles
Woodard made a motion to approve the Agenda, as amended. The motion was seconded by Fondella
A. Leigh. The Board voted unanimously to approve the Agenda, as amended.

CONSENT AGENDA

The following items were considered to be routine and were unanimously approved on motion
made by Fondella A. Leigh, seconded by Joseph W. Hoffler.
1. Approval of Minutes: April 1, 2019 Regular Meeting & April 15, 2019 Joint Work Session/Work Session Minutes
along with Budget Work Sessions in April
2. Personnel Matters:

Employee Employee Action Grade/ New Effective
Name Job Title Required Step Salary Date
Patricia Serino IMC | working toward IMC |l (5/2020) Appointment 61/3 $28,719 05/01/2019
Katherine Weiss P/T F/| Certified Telecommunicator Resignation 04/01/2019
Tameka Carter IMC | working toward IMC |1 Termination 04/12/2019
Jonathan Blanchard Athletic Program Specialist Resignation 05/03/2019
Kelvin Roberson Water Plant Operator Retirement 08/01/2019
3. Step/Merit Increases:
Employee Employee Grade New Effective
Name Job Title /Step Salary Date
Anna Johnson Certified Telecommunicator 62/2 $29,296 05/01/2019
Anthony Johnson 911 Shift Supervisor — Telecommunications 63/9 $36,308 05/01/2019
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Employee Employee Grade New Effective
Name Job Title /Step Salary Date
Janet Stallings Secretary/Technician — Soil Conservation 61/7 $31,665 05/01/5019
Bill Jennings Tax Administrator 72/6 $50,163 05/01/2019

4. Budget Amendments:
BUDGET AMENDMENT NO. 18
GENERAL FUND

AMOUNT
CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE
10-399-000 Fund Balance Appropriated 41,855
10-511-741 Capital Outlay - 911 Equipment 41,855

EXPLANATION: To amend FY 18/19 budget to cover the backup server project expenses (local expenses for 911
project) as outlined in the funding reconsideration.

BUDGET AMENDMENT NO. 19
GENERAL FUNDS

AMOUNT
CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE
10-348-012 State Grants - Emergency Management 14,475
10-530-338 Haz Mat Grant 14,475
EXPLANATION: To amend FY 18/19 budget to include HazMat Grant. CFDA #: 20.703 GRANT#: HM-HM P-0544-

16-01-00.

6. Board Appointment/Resignation: The following Board appointment/resignation were unanimously approved by the
Board:

EFFECTIVE
NAME BOARD ACTION TERM DATE
Benjamin Hobbs Board of Adjustment — Alternate Resignation 04/01/2019
Beverly Gregory Aging Regional Advisory Council (RAC) Appointment  |Unlimited  05/01/2019

7. Clarification of Personnel Policy Amendment: The following clarification from the Personnel Policy amendment on
June 5, 2017 was approved and entered into the Minutes:

In our Personnel Policy, the Board of Commissioners amended it to remove the Retiree Health Insurance Benefit effective June 5,
2017. Inthe minutes, Mary Hunnicuitt reflected the following proposed and adopted amendment:

AMENDMENT TO THE PERSONNEL POLICY: RETIREE INSURANCE BENEFIT

County Manager Heath explained that, during the Budget Process, the Board realized that this benefit was not cost
effective. Therefore, it was his recommendation to amend the Personnel Poalicy but effective June 5, 2017. Any employees hired
prior to June 5" would till fall under the previous palicy but new hires after June 5, 2017 will not have this benefit. On motion
made by Joseph W. Hoffler, seconded by Charles Woodard, the following amendment was unanimously approved to the Personnel
Policy effective June 5, 2017:

Retiree Health I nsurance
The County will provide medical and dental insurance coverage up to age 65 for retirees, hired prior to June 5, 2017, from
Perquimans County with 20 years of service with Perquimans County who are eligible for an unreduced service
retirement benefit from the Local Government Retirement System. Employees hired June 5, 2017 or after, will not be eligible for

this employee benefit.
On November 21, 2016, the Personne Policy was amended as follows:
PERSONNEL POLICY AMENDMENT
County Manager Heath explained that last month, the Board discussed removing the word “ continuous” from the following
section of the Personnel Policy which was adopted in September, 2015 so it would read:

Retiree Health Insurance

The County will provide medical and dental insurance coverage up to age 65 for retirees from Perquimans County with
20 [eontinuoud years of service with Perquimans County who are eligible for an unreduced service retirement from the
Local Government Retirement System.

On motion made by Kyle Jones, seconded by Edward R. Muzzulin, the Board unanimoudly approved change in the
Personnel Policy making this Amendment No. 1.
As you will note, the word “lcontinuoug” was removed on November 21, 2016 but it was inadvertently put back in on June 5,
2017. Itisour belief that it was not the intention of the Board of Commissioners to put “[continuoug’ back in the Personnel Policy
on June 5, 2019. The highlighted areas were the only things that were to be amended.
Thisisfor clarification purposes only so that it will be a part of the Board's official Minutes.

8. Resolution/Proclamation: The following resolution/proclamation were unanimously approved by the Board:

» Surplus Items Resolution: The Board adopted the following resolution declaring certain items as surplus equipment to be
sold on GovDedls:

RESOLUTION AUTHORIZING SALE
OF CERTAIN SURPLUS COUNTY PROPERTY

WHEREAS, the Perquimans County Board of Commissioners desires to dispose of certain surplus property of the County:
NOW, THEREFORE, BE IT RESOLVED by the Perquimans County Board of Commissioners that:
1. Thefollowing described property is hereby declared to be surplus to the needs of the County:

Director’s Ar ea/Staff: Old Non-Fiction Area:

Maple Desk/Table— 36" x 24" DVD Cabinet—4' x 2’

Mahogany Desk/Table—48" x Wall shelfs/Stack 12" x 8

28" 1 Cubby (Blue Sides)

Maple Desk —28" x 72" Microfiche Machine (JVC)

Kelvinator Fridge Mahogany Table 42" x 42"
DVD Trays (Plastic)

Main Stack Area: 6 Office Chairs

Loose Bottom Angled Racks— 3’ Conference Table—3' x 6’

Long 3 Rotating Book Shelves—5’

4 Library Stacks—7' x 9 4 Large Stacks (Double Sided) — 7' x

Corner Desk — 4 18

Stand-Up Maple Desk 3' x 3" 3"

Two Antique Rocking Chairs Children’s Section

1Library Stack —4' x 9’ 2 Stacks—9' x5’

1Library Stack - 7' x &' 2 Round Oak Tables—3' 6"

Old Computer Network 7 Mahogany Computer Tables

4 Green Office Chairs
Other Contentsinclude: Misc.
Frames, Pictures, Chairs, Crafts,
Knick-Knacks, Loose Items

2. The County Manager is hereby authorized and directed to proceed on behalf of the Perquimans County Board of
Commissioners to sale this surplus vehicle on GovDesls.

3. The County reservestheright to reject any or all bids and decide not to sell the property at any time during this process.
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4.  The County Manager, in accordance with State law, shall cause a summary of this resolution to be published once in a
newspaper having general circulation in the County and place it on the County’s website. After not less than ten (10)
days from the date of publication, the County Manager is authorized to sell the above-described property to the highest
bidder.

Adopted this the 4™ day of March, 2019.

Wallace E. Nelson, Chairman
ATTEST:

Mary P. Hunnicutt, Clerk to the Board

» Older Americans Month 2019 Proclamation: The Board adopted the following proclamation declaring May, 2019 Older
Americans Month:

Older Americans Month 2019
A Proclamation

WHEREAS, Perquimans County includes a growing number of older Americans who enrich our community through their
diverse life experiences; and

WHEREAS, Perquimans County is committed to strengthening our community by connecting with and supporting older
adults, their families, and caregivers and acknowledging their many valuable contributions to society; and

WHEREAS, Perquimans County recognizes the importance of bringing together all generations and engaging in activities that
promote physical, mental, and emotional well-being for the benefit of al; and
WHEREAS, Perquimans County can enhance the lives of older Americansin our community by:
e promoting home- and community-based services that support independent living;
e involving older adultsin community events and other activities; and
e providing opportunities for older adults to work, volunteer, learn, lead, and mentor.
NOW, THEREFORE, BE IT RESOLVED that the Perquimans County Board of Commissioners do hereby proclaim May

2019 to be Older Americans Month. We urge every resident to take time during this month to recognize older adults and the
people who serve them as essential and valuable members of our community.

Dated this 3 day of May 2019

Wallace E. Nelson, Chairman
Perquimans County Board of Commissioners

ATTESTED:

Mary P. Hunnicutt, Clerk to the Board
Perquimans County Board of Commissioners

BLAND BAKER, TRILLIUM

Mr. Baker presented his PowerPoint giving his annual report from Trilllum. During his
presentation, he stopped and introduced Tracy Webster.

HOWARD WILLIAMS, RECREATION DEPARTMENT

Mr. Williams, Recreation Director, presented his annual report for the Recreation Department. He
stated that things are busy at the Recreation Center. He said that if the Board wanted a breakdown of
the activities, he would be happy to have Mandy, his secretary, e-mail the full report to them. After
presenting his report, Chairman Nelson asked if there were any questions. The following questions
were made:

» County Manager Heath: Mr. Heath asked Mr. Williams about whether or not the parking lot behind the softball
park needing to be expanded. Mr. Williams said that it does because it fills up quickly with al the people
participating and observing the baseball games and families that are accessing the playground and other facilities at
the Center.

» Commissioner Leigh: Ms. Leigh asked Mr. Williamsif the Open Gym was working out okay. Mr. Williams said
that it was.

DONNA JONES, MENTORING PROGRAM

Ms. Jones updated the Board on the mentoring program which she is doing on her own. She
currently has five (5) children: four (4) boys and one (1) girl. After presenting the update, Ms. Jones
asked if there were any questions. The following questions were asked:

» Chairman Nelson: Mr. Nelson asked Ms. Jones how they determine which student qualifies for the mentoring
program. Ms. Jones said that, since she works in the school system, she observes them and also by word of mouth.

» Commissioner Leigh: Ms. Leigh asked what the ages were for the program. Ms. Jones said that the program
covers age 7 through 16 but she currently has ages 10 through 12.

» Commissioner Lennon: Mr. Lennon asked her which building do they use for the program. Ms. Jones said that
she uses the old EM S building located behind the Cooperative Extension Building.

BILL JENNINGS, TAX ADMINISTRATOR
Mr. Jennings presented his monthly report.

SUSAN CHANEY, SOCIAL SERVICES DIRECTOR
Ms. Chaney presented information regarding the following items:

» NC Managed Care Update: Ms. Chaney said that Mr. Bland covered this earlier and explained that the Socia
Services Department is very active in this process. She has alarge packet if they would like for her to e-mail it to
them. As things stand now, Perquimans County Social Services will be going live in February, 2020. Chairman
Nelson asked Ms. Chaney to e-mail this report to the Board members. Commissioner Lennon asked about
providing the clients with 800 numbers. Ms. Chaney said that they were going to provide them the regular call
center North Carolina phone number and a backup call center in Hampton via 800 humbers.

> Department of Health & Human Services (DHHS) M emorandum of Understanding (M OU) between DSS &
Counties: Ms. Chaney explained that, last week, she met with Mr. Heath to discuss the MOU. She stated that
each year the DHHS establishes a MOU between the Socia Services Departments and their Counties. The County
Managers and DSS Directors are required to sign the MOU. It lists the performance measures that Socia Services
have to comply with otherwise the Socia Services Department would be under corrective action. There are
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thirteen (13) measures that they need to look at beginning July 1, 2019. Five (5) of these measures are in child
support which is contracted with Young Williams and, according to this year’'s figures, it appears that we are on
track with four (4) out of five (5) of them. The only one that we are not in compliance with is the one that states
that we meet the annual goal of total child support collections which is, on any given day, out of our control. They
will be working on getting this under compliance. There are two (2) energy program performance measures, three
(3) food nutrition measures, one (1) program integrity measure, and two (2) Work First measures. As of now, they
are in compliance with all these performance measures. They met them last year with no problem. In the
upcoming fiscal year, they will add child welfare & foster care, adult services, special assistance, and child care.
Because the data is currently not correct in our system, they are not going to be holding our counties responsible to
meet data measures in those fields.

COMMISSIONER'S CONCERNS/COMMITTEE REPORTS

The following commissioner’s concerns/committee report was given:

> Chairman Nelson: Mr. Nelson discussed the possibility of moving unscheduled appointments/public comments up
in the meeting for two (2) reasons: (a) if what they want to speak about an item under old or new business, action
could have been made before they had the opportunity to speak; and (b) it prevents the speakers from having to stay
so late before they bring their issue to the Board. Chairman Nelson said he was thinking about placing it after the
scheduled appointments. Commissioner Lennon said that Chowan County has their public comments earlier in the
meeting. Commissioner Leigh asked if it would be before or after scheduled appointments. Commissioner
Woodard said that putting it before Commissioners Concerns/Committee Reports but after Scheduled Appointments.
Mary Hunnicutt, Clerk to the Board, stated that, when she first became Clerk, the Unscheduled Appointments/Public
Comments were right after Scheduled Appointments but it got changed. Chairman Nelson asked the members of the
Board to let him know their feelings about this so that we could implement the change on the June Agenda.

UPDATES FROM COUNTY MANAGER

County Manager Heath presented the following updates:

> County Assembly Day: Mr. Heath reported that he and Chairman Nelson will attend NCACC County Assembly
Day in Raleigh on May 8"

> Budget Work Session: Mr. Heath reminded the Board that they will have the Board of Education and Socia
Services Budget Presentations on May 13™.

> Durant’s Neck Fire Department: Mr. Heath explained that the Durant’s Neck Fire Department recently went
through their fire inspections and maintained their 9S Rating and told Mr. Heath that their Water Shuttle Testing

went really well but they have not heard back from State on that. They do feel confident about it. This will help
lower insurance ratesin that district.

MEMORANDUM OF UNDERSTANDING FOR PERQUIMANS COUNTY SOIL & WATER
CONSERVATION

County Manager Heath presented a Memorandum of Understanding between Perquimans
County, US Department of Agriculture Natural Resources Conservation Service, and NC Department of
Agriculture & Consumer Services — Division of Soil & Water Conservation, and Perquimans Soil &
Water Conservation District. He explained that this was a five (5) year Agreement and he recommends
approval. On motion made by Joseph W. Hoffler, seconded by Alan Lennon, the Memorandum of
Understanding for Perquimans County Soil & Water Conservation was unanimously approved by the
Board (see Attachment A).

LEASE TO HISTORIC HERTFORD, INC (CAROLINA MOON THEATER GROUP)

County Manager Heath presented a copy of the lease agreement (see below) with Historic
Hertford, Inc. (Carolina Moon Theater Group). It is a five-year lease with one-year lease renewals for
five years. It states the responsibilities of the lessor and the lessee. It has been reviewed by County
Attorney High. It is presented for information only tonight because there is a process that the County
has to follow in order to enter into a lease agreement. To lease property, the County has to post a 30-
day public notice. Then, at the meeting date set forth in the notice, the County will need to adopt a
resolution (see below) approving the lease. Mr. Heath plans to bring the Lease Agreement before the
Board for action at their June 3, 2019 meeting.

NORTH CAROLINA
PERQUIMANS COUNTY

LEASE

THIS LEASE is made effective as of the day of 2019, by and between PERQUIMANS COUNTY, NORTH
CAROLINA, a body politic existing under the laws of the State of North Carolina ("County”) and HISTORIC HERTFORD, INC.
(CAROLINA MOON THEATER GROUP), a North Carolina nonprofit corporation (“Tenant").

PREMISES

A. County is the owner of the property located at 110 W. Academy Street, Hertford, NC 27944, Perquimans County Tax Parcel # 3-D040-
AA112-H; reference is made to Deed to Perquimans County recorded in Book 134, Page 881, Perquimans County Registry; together with the
buildings, improvements and fixtures thereon, all easements, hereditaments, privileges and appurtenances related thereto, and all equipment,
and personal property therein (the "Leased Premises").

B. County desiresto lease the Leased Premises to Tenant, and Tenant desires to lease the Leased Premises from County.

NOW, THERFORE, in consideration of the premises, the mutual obligations of the parties contained in this Lease, and for other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereto, intending to be legally bound, hereby
agree as follows:

1. Lesse

County, for and in consideration of the payments hereinafter stipulated to be made by Tenant and the covenants and agreements hereinafter
contained to be kept and performed by Tenant does, by these presents, demise, lease and let unto Tenant, for the term and upon the conditions
hereinafter stated, the Leased Premises; under and subject, however, to liens, deed restrictions, covenants, easements, reservations and rights of
way, if any, any state of facts an accurate survey might show, zoning regulations and ordinances, building restrictions and governmental
regulations now in effect or hereafter adopted by any governmental authority having jurisdiction and to which the Leased Premises may be
subject.

2. Term:

(@ Initial Term. Theinitial term of this Lease shall begin on May 6, 2019 and extend for a period of five (5) years unless sooner terminated
as herein provided. Upon sixty (60) days written notice during the initial term, either the County or Tenant may withdraw from this agreement
and the lease will be terminated accordingly.

(b) Optional Renewal Terms. This Lease shall be automatically renewed and extended for up to a maximum of five (5) additional terms of
one (1) year each, upon the same terms and conditions of theinitial term of this Lease, unless either County or Tenant gives to the other party
sixty (60) days written notice before the end of the term about to expire that the Lease shall not be so renewed and extended.
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3. Renta:

Tenant agrees to pay rent for the Leased Premises in the amount of one dollar ($1.00) per year, payable in advance on or before the first day of
the Initial Term and the first day of each Optional Renewal Term.

4,  Condition and Title of Leases Premises Repairs:

Tenant acknowledges that except as otherwise set forth in this Lease: (i) Tenant has examined the Leased Premises prior to the making of this
Lease and knows the condition thereof as of the first day of the Initial Term and accepts the samein said conditions; (ii) no representations as to
the condition of the Leased Premises have been made by representatives of County, and (iii) Tenant is entering into this Lease relying solely
upon its own examination of the Leased Premises. EXCEPT AS SPECIFICALLY NOTED IN THIS LEASE, INCLUDING THE NEXT
SENTENCE, BY THE EXECUTION OF THIS LEASE, TENANT SHALL BE DEEMED TO HAVE ACCEPTED THE LEASED PREMISES
IN AN AS-IS CONDITION. TENANT ACKNOWLEDGES THAT COUNTY HAS MADE NO REPRESENTATIONS OR WARRANTIES,
EXPRESS, IMPLIED OR OTHERWISE, WITH RESPECT TO THE LEASED PREMISES, INCLUDING, WITHOUT LIMITATION, ANY
WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.

5. Utility Services:

Tenant agrees to pay or cause to be paid all charges for gas, water, fuel, oil, sewer, electricity, light, heat, power, telephone and other utilities
and services, used, rendered, or supplied to, upon or in connection with the Leased Premises. Tenant agrees that County is not, nor shall it be,
required to furnish to Tenant or any other occupant of the Leased Premises, any gas, water, fud, ail, sewer, electricity, light, heat, power or any
other facilities, equipment, labor, materials or services of any kind, except as otherwise provided for herein. Tenant shall keep the Leased
Premises free and clear of any lien or encumbrance of any kind whatsoever created by Tenant's acts or on omissions.

6. Indemnification and Non-Liability of County:

Tenant covenants and agrees, at its expense, to pay and to indemnify, defend and save harmless, County, and al of its officers, agents,
shareholders, members, employees and directors, from and against, any and all losses, penalties, fines and other pollution related items, costs,
expenses (including reasonable attorneys and consultants' fees), claims, damages, ligbilities and judgments ("Claims") arisng from the
occupation, use, possession, conduct or management of or from any work done in or about the Leased Premises or from the permitted subletting
of any part thereof including any liability for violation of conditions, agreements, restrictions, laws, ordinances or regulations affecting the
Leased Premises or the occupancy or use thereof during the Term. Tenant also covenants and agrees, at its expense, to pay, and to indemnify,
defend, and save harmless County, and all of its officers, agents, shareholders, employees and directors, from and against any and all Claims
arising during the Lease from:

(i) any condition of the Leased Premises and 'adjoining sidewalks and passageways.

(ii) Any and al claims by laborers and materialmen for any improvements constructed by Tenant. Tenant shall cause any mechanics lien filed
against the Leased Premises as a result of any act or interest of Tenant or any party claiming through Tenant to be removed within thirty (30)
days of thefiling thereof,

(iii) any breach or default on the part of Tenant in the performance of any covenant or agreement to be performed by Tenant pursuant to this
Lease,

(iv) any act of negligence of Tenant, or any of its agents, contractors, servants, employees or licensees, or

(v) any accident, injury or damage whatever in or about the Leased Premises or upon or under the sidewalks and from and against al costs,
reasonable attorney's fees, expenses and liabilities incurred in any action or proceeding brought by reason of any claim referred to in this
Section. In the event that any action or proceeding is brought against County by reason of any such claim, Tenant, upon prompt notice from
County, covenants to resist or defend such action or proceeding. Nothing contained in this Section shall be deemed to restrict Tenant from
contesting any claim which it deems not properly asserted and to withhold payment until such time as an appropriate adjudication thereof and is
had in a court of competent jurisdiction.

7.  Property Insurance:

(@ County shall maintain property insurance on the Leased Premises on such terms and for such coverages as County may select, in County's
sole and exclusive discretion.

(b) Tenant shall, at its Sole option, discretion and expense, provide insurance coverage for its personal property and equipment, and any other
insurance coverage Tenant elects to procure,

8.  Use

The Leased Premises shall he used and occupied by Tenant for the following uses: (a) professional office space, (b) meeting space, and (c) a
theater, and for no other use (the "Approved Use"). Tenant will not use the Leased Premises for, or carry on or permit upon the Leased Premises
any offensive, noisy or dangerous trade, business, manufacture or occupation, or any nuisance or anything against public policy. Nothing shall
be buried, and nothing shall be allowed to be placed in the septic or sewer system except non-toxic, non-hazardous sewage. Tenant further
agrees that the Leased Premises shall not he used or be permitted to be used in whole or in part during the Term of this Lease in such away as
to cause undue depreciation or undue wear or tear of any portion thereof.

9. Hazardous Materials:

(8 Tenant agreesthat it will not place, hold, store, or dispose of any Hazardous Material, as defined below, under or at the Leased Premises.
(b) Asused herein, the term "Hazardous Materials' means any hazardous or toxic substance, material or waste which is or becomes regulated
by any local governmental authority, the State of North Carolina or the United States Government. The term "Hazardous Materials' includes,
without limitation, any material or substance that is (i) defined or designated as a "hazardous substance" under the laws of the State of North
Carolina, (ii) petroleum, (iii) asbestos, (iv) designated as a "hazardous substance” pursuant to Section 311 of the Federa Water Pollution
Control Act (33 U.S.C. § 1321), (viii) any other Federal, state or local statute law, ordinance, code, rule, regulation, order, or decree regulating,
relating to, or imposing liability or standards of conduct concerning, any hazardous, toxic or dangerous waste, substance or material, as may
now or at any time in the future be in effect, or any hazardous, toxic or dangerous, waste, substance, or material. (collectively the
"Environmental Laws").

(c) Tenant hereby agrees to and does indemnify, defend, and hold harmless County of, from and against any and all losses, liahilities,
damages, injuries, costs, expenses and claims of any and every kind whatsoever (including without limitation, court costs and attorneys fees)
which at any time or from any time to time may be paid, incurred or suffered by, or asserted against County for, with respect to, or as adirect or
indirect result of any breach by Tenant, its agents, invitees, officers, or licensees of the foregoing covenants (including, without limitation, any
losses, liabilities, damages, injuries, costs, expenses or claims asserted or arising under any Environmental Law.

10. Liability Insurance:

(@ County may maintain liability insurance on the Leased Premises on such terms and for such coverages as County may select, in County's
sole and exclusive discretion.

(b) Tenant shall maintain Commercial General Liability Insurance, including Contractual Liability insurance coverage, covering Tenant's
operationsin the Leased Premises, with combined single limits of not less than $2,000,000 per occurrence for bodily injury or property damage,
naming County as an additional insured. Such insurance shall be endorsed to provide that the insurance shall be primary to and not contributory
to any similar insurance carried by County, and shall contain a severability of interest clause.

11. Maintenance and Repair:

Tenant, at its expense, will keep and maintain the Leased Premises in good repair, and shall return same to County upon the expiration of this
Lease, reasonable wear and tear excepted. Tenant shall promptly make or cause to be made, all repairs, interior and exterior, structural and non-
structural, ordinary and extra-ordinary, foreseen and unforeseen, however minor or major, deemed necessary by the County to keep the Leased
Premises in good and lawful order and condition, whether or not such repairs are due to any laws, rules, regulations or ordinances enacted
subsequent to the date of this Lease which involve a change of policy or requirement on the part of any governmental body or any changes
required to conform the Leased Premises to the standards as may from time to time be necessary to meet the requirements of the Programs (as
defined below). All such maintenance and repairs and all painting (interior and exterior) and decoration of the Leased Premises shall be the sole
and exclusive expense of Tenant. To the extent the landscaping and grounds of the Leased Premises are not regularly maintained by Perquimans
County, Tenant shall be solely responsible for the regular maintenance of the landscaping and grounds for the Leased Premises a Tenant's sole
cost and expense.

12. Improvements and Alterations:

Tenant shall not make any changes in the building or improvements located upon the Leased Premises which would alter the structural integrity
of the Leased Premises. Tenant shall not make any new improvements or non-structural alterations or changes to existing improvements on the
Leased Premises without prior written consent of County in each instance. Plans and specifications for any proposed alterations and
improvements shall be submitted by Tenant to County at least forty-five (45) days prior to the proposed date of commencement of the
dterations or improvements. If County fails to respond to such written request within forty-five (45) days after submission, the request shall be
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deemed to have been rejected by County. Tenant shall bear the full and sole cost of all approved aterations and improvements made to the
Leased Premises by Tenant.

13. Right to Inspect:

During the term hereof, County and/or its representative shall have the right to enter upon the Leased Premises at al reasonable times upon
twenty-four (24) hours notice to Tenant to inspect the Leased Premises and ensure compliance with the terms and conditions hereof. Upon 24
hours written notice to Tenant of Tenant's default in making any repairs and/or replacements for which Tenant is responsible, County may, but
shall not be required to make any such repairs and/or replacements, and any reasonable expenses thereby incurred by County shall congtitute
and be collectible as additional rent.

14. Subordination:

At the option of County, this Lease shall be subordinated to the lien of any mortgage or deed of trust (hereinafter, a "mortgage") which County
may place on the Leased Premises provided the terms of any such mortgage provide that as long as Tenant shall discharge its obligations under
this Lease: (i) its tenancy shall not be disturbed; (ii) this Lease shall not be affected by any default under a mortgage; (iii) in the event of
foreclosure of a mortgage, the right of Tenant shall survive, provided Tenant fully performs all of its obligations hereunder, and provided
further that Tenant shall not have prepaid any rent, except as the same becomes due under the terms of this Lease; and (iv) this Lease shall
continue in force and effect. Upon County's request, Tenant shall execute any instrument, which may be required to effectuate such a
subordination, provided County shall first have delivered to Tenant a copy of a recordable agreement signed by a mortgagee(s) that satisfies the
foregoing requirements. If Tenant is notified of County's assignment of this Lease as security for a mortgage loan, and of the name and address
of the mortgagee or trustee, Tenant shall not terminate or cancel this Lease for any default on the part of County without first: (i) giving notice
of itsintention to do so to such mortgagee or trustee, the notice to describe in reasonable detail the nature and extent of the default; and (ii)
affording such mortgages or trustee a reasonable opportunity to perform on behalf of County its obligations under this Lease.

15. Condemnation:

If at any time during the term of this Lease, title to all or substantially all of the Leased Premises shall be taken in condemnation proceedings or
by any right of eminent domain, so that the remainder of the Leased Premises cannot be operated for the Approved Use. In that event, this
Lease shall forthwith terminate, and all condemnation proceeds shall belong to County. If the taking shall occur on a date other than the first
day of the month, the rent shall be prorated to the date of taking.

16. Fireor other Casualty L osses:

In the event of damage to or destruction of one or more of the buildings included within the Leased Premises, County shall promptly restore or
cause to be restored said building and its contents as nearly possible to their condition prior to such damage or destruction. All insurance
proceeds received by County pursuant to the provisions of this Lease, less the cost, if any, of such recovery, shall be applied by County to the
payment of such restoration, as such restoration progresses. If (i) the building is completely destroyed or so damaged by fire or other casualty
covered by insurance as to render it unfit for the Approved Use, and the repair or restoration is not economically feasible, either party hereto
may terminate this Lease on written notice of at least ten (10) days after date of such damage or destruction. For the period of time between the
date of such fire or other casualty and until the repairs have been substantially completed or this Lease terminated, there shall be an abatement
of the Rent and any additional rent, and upon the termination of this Lease, the Rent and any additional rent shall be apportioned to the date of
termination. In such case, all insurance proceeds insuring County's property shall belong to County.

17. Covenant of Quiet Possession:

County represents that it has full right and authority to lease the Leased Premises, and Tenant shall peacefully and quietly hold and enjoy the
Leased Premises for the full term of this Lease so long as Tenant does not default in the performance of any of the terms of this Lease.

18. AdValorem Taxes:

Tenant shall pay all ad valorem taxes assessed against the Leased Premises and any personal property, fixtures, furniture and equipment located
on the Leased Premises.

19. Signs:

Tenant shall have the right to ingtall signs from the exterior of the building regarding the conduct of its business, subject to any applicable
governmental laws, ordinances, regulations, and other requirements.

20. Default:

(& Upon the occurrence of any one or more of the following events by Tenant (the "Events of Default," anyone an "Event of Default"),
County shall have theright to exercise any rights or remedies availablein this Lease, at law or in equity. Events of Default shall be as follows:
(i) Tenant's failure to pay when due any rental or other sum of money payable under this Lease and such failure is not cured within ten (10)
days after written notice of such failure;

(ii) Failure to perform any other of the terms, covenants or conditions contained in this Lease if not remedied within thirty (30) days after
receipt of written notice of such failure; or if such default cannot be remedied within such period, Tenant does not within thirty (30) days after
written notice of such failure commence such act, or acts as shall be necessary to remedy the default and shall not thereafter complete such act
or acts within areasonable time;

(iif) Tenant, shall become dissolved, bankrupt or insolvent, or file any debtor proceedings, or file pursuant to any statute a petition in
bankruptcy or insolvency or for reorganization, or file a petition for the appointment off receiver or trustee for all or substantialy all of Tenant's
assets and such petition or appointment shall not have been set aside within sixty (60) days from the date of such petition or appointment, or if
Tenant makes an assignment for the benefit of creditors, or petitions for or entersinto an arrangement;

(iv) Thelevy or execution, attachment or other taking of Tenant's assets which are on the Leased Premises or the leasehold interest of Tenant
hereunder, by process of law of otherwise in satisfaction of any judgment, debt or claim, without the same being extinguished within sixty (60)
days of such levy, execution, attachment or other taking;

(b) In addition to its other remedies, either at law, equity, or other, County, upon an Event of Default by Tenant, shall have the immediate
right, after any applicable grace period expressed in this Lease, to terminate and cancel this Lease. In the event of an elected termination,
County may recover from Tenant damages, including the costs of recovering the Leased Premises, and Tenant shall remain liable to County for
the total Rent (which may at County's election be accelerated to be due and payable in full at its present value using a six percent (6%) discount
rate as of the Event of Default and recoverable as damages in a lump sum) as would have been payable by Tenant under this Lease for the
remainder of the term less the rentals actually received from any re-letting or, at County's election, less the reasonable rental value of the Leased
Premises for the remainder of the term. County has the affirmative duty to use reasonable efforts to mitigate Tenant's liability under this Section
by re-letting the Leased Premises.

21. Applicable Law:

This Lease shall be governed exclusively by the laws of the State of North Carolina

22. Surrender:

At the expiration of the Lease, as applicable, Tenant shall surrender the Leased Premises in as good condition as it was in at the beginning of
the Initial Term, reasonable use and wear and damage by the elements excepted.

23.  Severability:

If any term or provision of this Lease or the application thereof to any person or circumstance shall, to any extent, be invalid or unenforceable,
the remainder of this Lease, or the application of such term or provision to persons or circumstances other than those as to which it is held
invalid or unenforceable, shall not be affected, and each term and provision of this Lease shall be valid and enforced to the fullest extent
permitted by law notwithstanding the invalidity of any other term or provision of this Lease.

24. Notices and Demand:

All notices, requests and other communications hereunder-shall be in writing and shall be deemed to have been validly served, given or
delivered three (3) business days after deposit in the United States mail, as registered or certified mail, with proper postage prepaid, on the day
of delivery if delivered by hand, or on the next business day after delivery to an overnight carrier service, all charges prepaid, and addressed to
the party or parties to be notified, at the following addresses (or such other address(es) as a party may designate for itself by like notice):

To County: County Manager
P.O. Box 45
Hertford, NC 27944
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To Tenant: Historic Hertford, Inc.
110 Academy Street
Hertford, NC 27944

With a Copy to: Hackney High
County Attorney
P.O. Box 92
Edenton, NC 27932

The addresses of County and Tenant and the party, if any, to whose attention a notice or copy of same shall be directed may be changed or
added from time to time by either party giving notice to the other in the prescribed manner.

In relation to Successors and Assigns, this Lease shall be binding upon and shall inure to the benefit of the parties hereto and their respective
heirs, successors and assigns. No amendment or modification to this Lease shall be binding upon County unless sameisin writing.

25. Compliance with Law:

During the Term Tenant shall comply with all applicable laws, rules and regulations pertaining to its use of the Leased Premises.
26. Short Form Lease:

If requested by Tenant, County shall execute a recordable Memorandum or Short Form Lease, prepared at Tenant's expense, specifying the
exact term of this Lease and such other terms as the parties shall mutually determine. If recorded, Tenant shall pay any and all recording fees,
excise and transfer taxes associated with such recordation of the Lease or Memorandum or Short Form Lease.

27. Holding Over:

In the event Tenant remains in possession of the Leased Premises
after the expiration of the final renewal term, Tenant shall occupy the Leased Premises as a Tenant from month to month, subject to all of the
conditions of this Lease, insofar as consistent with such atenancy.

28. Waivers:

Failures of County or Tenant to object to any act or omission on the part of the other party, no matter how long the same may continue, shall not
be deemed to be a waiver by said party of any of its rights hereunder. No waiver by County or Tenant at any time, express or implied, of any
breach of any provisions of this Lease shall be deemed a consent to any subsequent breach of the same or other provision. No acceptance by
County of any partial payment shall constitute an accord or satisfaction, but shall only be deemed a part payment on account. Any waiver or
release by either party must be in writing signed by such party.

29. Survivorship:

All covenants, indemnities and other provisions contained in this Agreement, that by their context, or otherwise evidence the intent of the
parties to survive the expiration or earlier termination of this Lease, shall survive the expiration or other termination of this Lease.

30. Independent Contractor:

The relationship between County and Tenant is solely that of landlord and tenant. Neither party shall have any right or authority to assume or
create any obligation of any kind, express or implied, on behalf of the other. Tenant shall pay all salaries, compensation and other benefits of its
personnel and County shall have no responsibility whatsoever for the same. Tenant shall keep in full force and affect al required worker's
compensation insurance on its personnel and shall be responsible for all withholding taxes due and becoming due upon the compensation of
said personnel.

31. Headings:

The section headings in this Lease are for convenience and reference only, and they shall in no way be held to explain, modify, or construe the
meaning of the terms of this Lease.

32. Entire Agreement:

This Lease expresses the entire understanding of the parties hereto with respect to the Leased Premises and neither party hereto has made or
shall be bound by the agreement or representation to the other party which is not expressly set forth in the above-stated Agreement or this lease
or in any certified delivered in connection with the execution and delivery thereof or hereof, nor shall this Lease be atered, modified or
discharged except by an agreement in writing duly signed by each of the parties hereto,

33.  Abandonment.

In the event Tenant voluntarily and permanently (i.e. removal of furniture, fixtures and equipment) closes the Leased Premises for a period in
excess of sixty (60) days (except in. reasons of casualty, rebuilding, repairing, re-fixturing), County shall have the right to terminate this Lease
at any time prior to the re-opening of the Leased Premises by giving written notice to Tenant. Temporary cessations of operations to make
dterations or circumstances beyond the control of Tenant and in any event cessation for a period of less than sixty (60) consecutive days shall
not be considered a discontinue of operations.

34. Assignment and Subletting:

(@ Tenant shall not, whether voluntarily or by operation of law, assign, license, franchise, transfer, mortgage, hypothecate, pledge, or
otherwise encumber (collectively "Transfer") all or any part of this Lease or any interest therein, and shall not sublet, franchise, or license (also
included as a "Transfer") al or any part of the Leased Premises, without first obtaining the prior written consent of County in each instance
pursuant to the requirements of this Section. Any attempted Transfer without County's prior consent shall be void and shall confer no rights
upon any third parties.

(b) In the event this Lease is Transferred with the consent of County, the assignee or subtenant shall he bound by the agreements and
provisions herein contained, and Tenant shall remain bound for the fulfillment and performance of all agreements and provisions herein to be
kept and performed by Tenant.

(c) If Tenant desires at any time to Transfer the Leased Premises or any part of the Leased Premises, Tenant shall submit to County at least
sixty (60) days before the proposed effective date of the Transfer ("Proposed Effective Date"), in writing, (i) A request for permission to
Transfer, setting forth the Proposed Effective Date, which shall be no less than sixty (60) days after the sending of that notice; (ii) The name of
the proposed subtenant or assignee or other party; (iii) The nature of the business to be conducted in the Leased Premises after the Transfer; (iv)
The terms and provisions of the proposed Transfer; (v) A copy of all proposed documentation pertaining to the Transfer; (vi) Current financial
statements (audited, if available) of Tenant and the proposed subtenant or assignee; and (vii) Such additional information that County may
reasonably request to make areasoned judgment.

(d) Without in any way limiting County's right to refuse to give that consent for any other reason or reasons, County shall be deemed to have
reasonably withheld its consent to any Transfer if, in County's reasonable opinion: (i) The proposed use of the Leased Premises by the assignee
or subtenant is not compatible with the Approved Use; (ii) The financial net worth of a proposed assigneeis less than that of Tenant; or (iii) The
Tenant isin default under any of the terms of this Lease as of the date Tenant notifies County of the proposed Transfer or as of the Proposed
Effective Date of the Transfer.

35. Time of Essence:
(signatures begin on the following page)

IN TESTIMONY WHEREOF, PERQUIMANS COUNTY has caused this instrument to be executed in its name by its Chairman, attested by
the Clerk to the Board of Commissioners, pursuant to this lease adopted this of , 2019, all the day and year first
above written.

PERQUIMANS COUNTY, NORTH CAROLINA

By:
(Affix Corporate Seal) Chairman

Attest:

Clerk to the Board of Commissioners



May 13, 2019 continued 3514
TENANT:
HISTORIC HERTFORD, INC.
(CAROLINA MOON THEATER GROUP)

By:

Title:

SINGLE FAMILY REHAB GRANT ESFRLP 17 RH BID AWARDS

County Manager Heath reported the results of the bids for the two contracts for Housing
Rehabilitation for Case #9 and Case #11 that were opened on May 1, 2019. The results were as
follows:

BID TABULATION SHEET

CONTRACTOR CASE #09 CASE #11
304 Brace Ave. 259 Hurdletown Rd.
Hertford, NC Hertford, NC
B. Harrell J. Hurdle
Blair Shores Builders $24,900
William Holley Construction $23,950 $24.450

*Actual bid was $22,450 per contractor's bid sheet. The $24,450 was recorded in error.
The low bid is outside the 15% lower range for acceptable bid and cannot be accepted as
responsible. Second low bid is responsible. (Brendan Nolan)

The Wooten Company recommends to award the bid as follows: Case #09 — awarded to William
Holley Construction at $23,950; and Case #11 — awarded to Blair Shores Builders at $24,900. Mr.
Heath concurs with their recommendation. Chairman Nelson asked if there were any questions.
Commissioner Hoffler asked if this was the same contractor that did our last case. Mr. Heath said that it
was not. On motion made by Joseph W. Hoffler, seconded by Charles Woodard, the Board
unanimously awarded the contracts as recommended by The Wooten Company above.

PUBLIC COMMENTS

The following public comments were made:

> Kathy Camden: Ms. Camden came before the Board to seek assistance in getting the adoption of her daughter
handled. She said that she has been going back and forth between Social Services and Court System trying to get a
home assessment study done to adopt a child that she has had guardianship over her since she was four months old.
She was sent information from Children’s Home Society explaining that it would be $1,800 for their first visit to her
home. With her being on disability, she cannot afford that cost. She would like for Socia Services to do this home
assessment study. Both biological parents have signed off their rights for the child. Chairman Nelson said that they
would look into it and let her know so make sure the Clerk has her contact information.

> Quentin Jackson: Mr. Jackson stated that the Town Council sent him over to speak to the Board. They had
received a letter from the Chairman regarding the situations that they have been trying to talk to them about. He
understands that the Board did authorize the Chairman and County Manager to talk to the Town of Hertford
representatives. Because of Mayor Reid’s health, he feels that the Board should hear from the other representatives
from the town. As elected officias, we need to communicate with each other and hopes that the Commissioners
would comply with their request.

ADJOURNMENT

There being no further comments or business to discuss, the Regular Meeting was adjourned at
8:05 p.m. on motion made by T. Kyle Jones, seconded by Charles Woodard.

Wallace E. Nelson, Chairman

Clerk to the Board
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ATTACHMENT A

MEMORANDUM OF UNDERSTANDING

Between the
UNITED STATES DEPARTMENT OF AGRICULTURE
NATURAL RESOURCES CONSERVATION SERVICE
Amnd the
NORTH CAROLINA DEPARTMENT OF AGRICULTURE AND
CONSUMER SERVICES — DIVISION OF SOIL AND WATER
CONSERVATION
And the
PERQUIMANS SOIL AND WATER CONSERVATION DISTRICT

And
PERQUIMANS COUNTY, NORTH CAROLINA

For thelr Cosgaratlen in fie
Capsvrwation of Matural Resserces

BACKGROUND STATEMENT AND PURFOSE

THIS AGREEMENT is betwtsen (he Matorn] Resouress Conservation Service (NRCE], an agenoy
of the Urited States Degartment of Agricalbars (USDAY, the Marth Carodbys Degartment of
Agrivuture and Conssener Services - Disfaion of Soil and Witer Cosereation {DSW)
agency of the Stwe of Morith Caroling, the Perquissans Soil and Water Coaservation District
[SWCI), arvd Pesquizans County eallectively referred w0 as e parties, t clearly deflne the ol
aned regponsibilities of the pitics

The purpose of thes agreemest s io sepplement the Coopermtive Working Agmemment hetwess. the
LSDA — Natural Resources Canssreation Service, Merth Carding Degsetment of Agrizulure and
Cangumer Servoes, Morth Caroling Sail and Water Conservesion Commission, azd Perquimzss
Soil and Waser Conservarion Distrist, This opemtions] sgresmem docimnents shose arse of
common imterest of the Gecheral, state, and loesl pretrership in neturl resourpss eoeservation.

The parties mutnally agree to peovide lesdurship in notural resources conssrvtion. The porties
plele v wark together by advaning and prxcicing ek, ineluding isgut in the decision-
mking process; o timg, cocedinating, mmd promating mutus] respect, s
sharing bendershy thip, credit, and res; iy,

AUTHORITIES, STATUTES, LAWS

MRCE is pathorized 10 coop and Fumesh ssaisianes 10 the pacties in e conservation of
maiural resqurtes s refemenced in the Soil Conpervation and Damestic Alltmant Act, 16 U4.C.
S0, The Departrent of Agricelture Beorgarestion Act of 1994, Pubic Low [05-354; and
Beretury's Memornndum Me. 101101, Roorganization of the Department of Agricubine, daied
Chetnber 211, 1994,

DEWT s wothoriand 10 esitet o thi
ard §1430.262 - §14IB-297,

by the: Morth Casolima Geneml Sianmes §139-9

The District sutbwrity i defined [0 S0il Conservation Disiricts Law, Ceneral Staswees of Morth
Cancling §120.1 - §130-47,

The Cocany i #uthorized to enter (w0 this ngreement by Noeth Carclin General Sintuie 51534~
1 and §LE0A-HG1 = §1 600468,

ROLES AND RESPONSIBILITES:
COMNSERVATION FROGRAM IMPLEMENTATION

The porties secogniee the nawal rescoroes eomserrmion program 5 & bl blend of volursey
ceaservation inltistives and Federal, siste, s bocal mandetes. Togethar these nddress @ vasiety of
maiual resmuren, anviramentel, and educational issees, The partivs agree 1o joistly comms teir
prupram siberities and finnncial ad humen ressurces 1o meepersively implesest @ unified
tafural resource conservation program in ancas of syulusd concern, The mpbesentstion of all
programs will btmlnmudnuuﬁmmpnﬁnyudpmudwdemupad for that
spezific program - whedher federal, siste, or lncal.

loventories and Datn Sharisi: The parties igres to kdeniily, define, and coardinass the collection
and uss of natwnl rescures and ather drin reied 10 dupport the delivery of federal, statn, and
Tocal camservation program benefits. The partiss will coopenats in malstaining dutn to esswe that
it suppoets the mustoal eeds of the partiss o conservation pleaning, implenestation and
evdusson. The parties farher agres (hat gothered dara will be mumally shered and ussd {n
sappont of conservatlog deliviry framevwork as needed io ficiliate implemantation of the
p s, in A A The ase and 4| of information will be consismt with
the guidelines provided in the Recards, Facilities, sd Equipmesd ssotian of il agreumens. Bath
MELT aed BWCD eropboyees in the: office will maintsin adsquate knowdedpe of availsble
comservation programs b previde basic customer service teeliling, bt not limited to;

1. Insepviewing \w customer e defermine goals and objectives

1. Uatkering on fm dain t0 support developrent of & consesvation pin

3. Dewelap a conservarion plise foliowing e NRCS Ssieps of comservation planning

pEnCRsS.
4. Districss thie are co-loceted witk NRCS shall utilize the lates USDANECS tools
for sompleting comsernion planning processes and repartizg (Le., CDST
5, Providing besic infoomeation albeut progrm requirements and 5lgrup pesiods
6. Helping a customer complets 3 program application

Sgtling Conservation Froeram Prinritieg; The parties agres to isplinenl fhe comservation
progranm bised on rstually doveloged priontics whils reeognizing individual responsibilities far
federal, stats, or bocal mandates. The partles furiher agres 10 annunlly reevalume stk ket
prieities and ndjust o5 warrasted. SWCD Bornd has the respoansibility i cegasize |aeal wirking
froups (LWIG} m nssess resoosie conditions and establish kool pricetles. 4s well, LW will
dhisbap 2 single SWODVMECE partnenhip plan of wark esch Sacal year [July 07 — Juns 300
Each party will pelovitize werkload as follows, MRCS snplipess will Gost sddness workiosd
msnoiged with fidera] commervation programs, MRCE pricrities, and requized MRCS
sdeudnlstentive procedures. As time is available, MRCS amployees will assbe with e Noathy

Carcfing State and becz] progrmms Fsved bn Aneshmen) A and other Digiret pelodtes, Likewise,
State and District staff will firet addnees wodkloed associsted with the State snd local pregrems
listod in Attechment A, Dstrict priorities, and required Disries sdrmisirative peocadures, Az
time i wvallehle, District s1e8T will masist with feders] conssrvation progras sed olher NRCS
pEEaritics,

Lacel Wocking Groups: Local working groups (LW ars subs af the Histe Texhnical
i aend prendide rec inns £ USIWA on lecal and state nahwed resource priocities
s exiterda for comservmtion setivithes ard programs.

LWiJs are mesponsible fo;
(1} Ensure that o comervation nesds assessmen {8 developsd using community sskeholder

o,

(2) Utilizs the sansorvation needs essessment o belp identify progmon feding seeds sd
constrvation practices.

(%) Ideraify priarity reasvmee conoerna and ddenfify, ws appenpriste, high«priarity areas neving
aszistance.

[4) Recommend USDA comservation prigrmn spplication and fanding <titirs, cigible pracices
[ limmits pe practice paymenis oo units), ond payment s

[5} Partivipate in multleownty eooedinntina where program funding and pricrity ares prepsrals
ross coanty boundaies

(6] Assist NRLS snd the MRCS corservationis with public outreach and infoemutinn effarts snd
ennify educational and producars’ Taiing nesds.

(7) Rcommend Stee and neticoal program policy to the State Technizal Committes hased an
pesomnoe datn.

{8y Utilize the conservalion needs msessment to korily prinrity rescorce eoneems that can be
widdreased iy USDA programs.

(3} Forwind recommendations o the NRCS desdgnated comservationst o Fam Servics Agency
(FEA) County Exnecutive Direelon, & nppropriate.

(L0} Adbere 10 standard eperating procedures identified in Tithe 440, Conservation Programs
Rlamem] (CPA), Pard 501, Subpar B, Saction 500,14,

LW membersiip should be diverse and foous on agricolunal inerents sed bl rssounce
issues enisting i the bocal community. Membership should isclude aprieslural producars
represerang the vty of cops, Bvesiock, and pauliny ralzed withis the local arsn; swmars of
annisdustrsd private forest land. s ives of npriculbome] sad emvimensenis
rpiizatives; sd nep iwes af AReTIies Carying put e sl
EEOETDe ponseraicn progreen ssd activitiee Membersaip of the leoal working groap ey
include et i o lnsted so Federeal, State, coury, Tribal, oc lncal gevemenent fpresestalives.

For thi LW3s, Conservatios Districis shall;

(i} Dovelop the conservatian necds sssessment ar oullined in 443-CFh, Fari 500, Subpart 4

o) Amsemhie the locsl warkbng groap.

(1) Setthe egenda,

{iv) Comdvuct the focal working groun meetings.

() Tranamil the local wocking groun's pricricy sres s flinding reqeests bo fhe NRCS dusiguated

ehneervalioas! or lhe Stabe Technics Commitics, as spproprste,

i I the: NRCS designoted conservatiasiats nespunsibility i participsts in e local working group
and —

(i) Encoussge sl asaial st USDA agecles o participate in the locally bed comservasios and
weorlcing Eroap efforts, as fesbis

{11 Assist with idesrtifving members for the Jocal warking group.

{iif) Help identify program priorities and rsowrces availsbbe.

(el Assist in e develogmsent of programs prority aree proposals.

(¥} Comply with fue Matinnal Fxwiroemmesial Policy Act, nondlsctiminstion stement, and odher
etiirtmental, civil rights, and enlticed resouree requipemenis

(i) Buppont and odvies the local working group conesming echnical issues, prograe polizies
and precedares, and athar matiers relating b cnngmTvation progra delivery,

i) Ensurs il populations ore—

- Privvided the apparinity to comment bafore decisions are rendered.

Adloveed ta shase the bensfis of, poc eoluded Trom, ad not effecied ina
dispropartionasty high s adverss mannes by Govsmmen programs snd activities affectng
‘uman Bealth or the eavironment.

(¥ill) Asalyze pecibemance indicaiors and reparts.

(x] Rapuort the cosservation progrims imposts on resources.

(3} Perfem the resposibilities of the conservtion disirict where a comservstion disirict is not
present or chiss ol to flfil the respansibiities outlined in S4-CPM, Part 501, Subpant a,
Seatinn 301,64,

() Give rong comsideration b the local woddng grop's resommendations an NRCS
proggrams, indtistives, asd seiivities,

iy Emure that reconnend itions, when adogied, sidress natsrnl resoures cosceme.

Frrcaarames 1o be impiemanted; The parties agree bo we fedenl, state, aad lossd programsin &
conplimentary fnshion to addeess ol priceities and concerns, Antechmem 4 inclodes an
enampsle of progrens that wil] be wtilized to address prisrities aml coscems. Erplaress from
agpzrcizs will werk asross progmam lines to wssire efficicat and afictive customer srvice,

Marketing: The parties agres in-condast u veetmon effort 40 infonw the pube of progren

ities 2add henefits, This informetion will he dissenyisaned 10 L appropriste medis, m
promess disriet activities and progmms. Ses dtockmint A fora marketing pofile and & summmry
of medie oulens,

TECHNICAL ADEQUACY
The parfies agres to wilies the NECE Field Offics Tectnizal Guide or Soil snd Wider
Conservatsos Comsrission ad ag fhie mini technicad stscdurds for

ommrvation program imsplemestatio in ses of mutual concem The parties noay wilise moo
stringent shmdacds when necsasary o comply with locally enacied lewsor ondimaness. The MRCS
will be the lead agency in the development, and malntenance o the Field Offics Technical Ouide.
A well, the NRCS will b e bead ageney for all processts mssncismed with Job Approval
Audbority {JAA) for MRCS conservatioe prociscs stndards end Corservation Planser
Designetion {CFD). When comrae are developed, the District and NRCS emgloves in
the affies will peovide corservation planning assistance that neses the Sstepe of conmrvation
planning peocess and sgplicabds policies as described in the | B-CG-Far 419, ils spplomeats
end e Mutinnal Plenring Procedures Bandbook. At miniésum, (he conssreation plan will
eibdreas rescurcs cancerms within the cliant aren of iserest md chjretive. The MRCS recogizes

TaA wed the convervation planning mocess an a depandent, mnizgral past of the conssrvation
delivery in MNorth Camlina, Bodh panivs egree that no prectiess will ke planmed, designed ar
Veheched out” based onky o JAA pammeters. The instolliion of the practices must ke suppored
by & commervation plas signed by at a minkmun 8 cenifed consesvation planmer,

The purtics agren thar their respectivi crployees will provide sechnical assistince based
signed conservation preetics JAA which is based on acguivd uxpecience, kaowledge, akills,
and demenstrited abdity and within appl X i end gk Can i
pnetice JAA will ke desermined snd documented aocording t MRCH Naanal Eaginsering
Mansal, Part 50, NRCS Bcological Sciences L, (190-00, Part 417) and iz acoordance wigh
the NC NRCE paliey and ing T4A s in the WO TAA Handbosk [180-
G Part 681} JAA for DEWE conservation pracices will be supervised, desermined and
dicumenind by the IN.C. Soil and Waer Conservation Commission pursant o NCAC 154
IWE. 1 05{e)(3). Bach teckaical emplioyes in the ofbcs will nequine the necessry skills to quality
[t JAA for the routinely used engineering and non-enginstring cansarvation penctices prevalant
in the comaty. Bods District and NRCS employess will stiond mvailable treining sessioes 1o
madnizin their knowledige, akiils, and abliftics related ¥ conservation planning and practios
Inveniney & Evalustion, design, layout, checkout, end certification,

PERSONNEL AND FISCAL MANAGEMENT

mm:;mwdnﬂmmummmmnwmmmww m
imtergovemmental system, in which fisberal, state. and local govemmsents wock ngether.

‘The parties will peovide their own siaffing and flsenl resourees pomrmensemte with werkfsd,
preariiies, allpeated fusding, md expertise nevessiry 1o deliver 2 bulanced aed diversified
eongervation delivery framewnrk. Thers are certuin sutheonifies delegared 1 specilic safT e
Tinlborwa:

Drepamment Head

The parlics jointly ngree that Jucob 4, Pedde, Load District Technician, Perquises Seil and
Water Comservation Distries, will serve as the Depontment Hesd. The Department Head will
represent the Distrct amd ies eeploysss atcousty mestings, confisences, md sppmpeists
Functions,

Lemsaimed Menpemest

The manngenent of persaased will be as followss

4] Hiring and desmizsal of disries emphovess will be in sccordance with cousty persne
palizias ar distrier paley,

B The martoggment of MECS persormel i the responalbifity of MRCS,

) Hiring. sapervisicn, developient, rvalaation, and dismissol of county emplopess will be
deae in accardanee with sppdisible low and conty pessanned policies,

d) The mampument of county emphsyezs is the rasponsibility of the Perquimens Diistrict
Brard af Supervisars In the inbereet of firiltating these responsshilities, the Superaory
Sail Comsereation|at (357 delapried fre murharay foc:

I} Techaicel supervigion
. As ncondition of assigning CFIF or JAA for ecalogical sclences snd

wngineering practices o Distrct emplyyees, NROCS et periodically
review the sechnival work of these employess1e assure acherencs in
plamning sed design mandurds and policy, The S3C s assigned i sl of
Teihnical Supervisor. MRS Anea Odffice personnal will @30 perodically
review the technleal weork of both WRCS and Déstries smployees in the
aifice.

) Delivery of employee technical mwining s duvelopmens.

) The Departooent Head wil] make rezomm endations to the Peiumns District Boand of
Supervisors rganding the following o sccondancs with coun'y govemment palky:

1} Recrultment and hiricg of dismicr smployees.

2| Eaployes performance evalustivn, inoluding swards, distiglinary sctivos, and
atparation.

3} Leave coordisation snd approval.

A} Certification of Time and Attendence Feporis,

31 Desermbgation and approval of trsdeing requiring exgpendine of distt funds.

6] Fec countios with tectmiclana cost siared through the stase®s cost share PrOgrams,
respossability for documenting 2080 hours for sach findid position spent per year
on nen-point soercs pollution control ks by affies saff,

In the event that 4 ety smployes fzels aggrisved, their recourss & accord ng t comity
Ereemiment petsaninel palicy.

szl Memngement
The parties will wock logethes s manimize avsilibe ressuroes and actively ssek fandang o
et lishh eertural resnurce: prioeities and prograss,

Banh party is responsibde fof it cwn fiscal resources to inelude ssquipment, suppkes, md
BTONNL,

Thar Depertment Head amd Diistries Adkminizstrlive Assistant will actively assist the district with
the follewing:

1} Devslopmment of opersting budgeds
I} Trcking of dituses for mainteining fumding .
3} Makirg garding espeaditore of funds and parcheass,

hilE
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TECHNICAL AND ADMINISTRATIVE CONTACTS

e Technizl ) - -

iz Sireet, Stz B Aderygn, BC 37933
[ P
| Fax o, Hiia 3

Bl Paomas Melvin
D (meiioe
Aibreay il D, ficl C 275343477
Phse F 15137514878 —
Faz Ha Hia, ' N
E-ail: | Hagpse Mevinfins ur gor ]
Techuil B}
Tnid A, Pesh -
| RCACER Tachaichan
Edmirm B Sreet. Herliod, WG
125265145 _ -
Wig — ]
Prelu, lscsh A 7 I peymimane e gous _—
[E%cn |
[ Jemes Sualfnpe i
Titk: | Adminitarive Aisbiant
Address Edeston Rod Srreer, Hemfand HE -
Plase Mo | 1-153-4834027 ent .
Faxha, A — . ]
E-dail: Janet Sealings <jeizallings hpecguine i
RECORDS

The prrties will sgree on the maiiesance, updae, and disposition of relevant resords. Aces %o
recreds will be govemed by the Section 1619 ofthe Food, Coozrvation, and Enengy Act of 2008,
1k Federal Freedom of Infoemation Aot [FOLA}andior fhe Moty Cprolina Pablic Feoords Low
depifing an whether the resond i # federal record or & siatefloeal record. Bach party ncespes
responsibility for any seeusity hroach cansed by thelr employes(s). Distist personnel with secess
to finderal records, eltlir ebestranic or hard eopies, will complete the pegeired sraual seruriny
training, coedscted through NRCS.

{Public Law 100255} and oiler noadiserinsaton sutes, namaly, Sestion 5064 ol the
Rehabilitation Act of 1973, Title I of fie Education Amendmenss of 1972, the Age
Diseriminaticn Astof 1975, Americsss With Disabilities Aei of 1990, and in accardance with the
regulations of the USDA Secrethry of Agriculme (TCFR-15, Sobparts A & B) wileh peovide thot
o0 pereons in the Usised States shall, an the grounds of oz, oobes, satlonal arigin, 2R, 5EX,
religion, morital stats, ar disshility be gaclided from participation in, be denied the besefin af,
or be atherw i 0 i g ion under axy pIOgE o adivity receiving feders]
flrantiil asstaoce from the Department of Agriculiuee or ey agency thersaf.

REVIEW! MODIFICA TIONTERMINATION

This grement will be reviewed anauslly md, wless amened, shall be in effe for o period not
o ewceed five (§) years from the due of final signstane. The agmsent cin be modified oc
fermimaed ot ey time by mutual cansest of all parties or can be serminaied by any pamy giving
&0 dhays wriden notice to the ather partic:.

UMITED STATES DEFARTMENT OF NEDALCS ~ DIVISION OF SOIL AMD

AGEHULTURE WATER CONSERVATION
MATURAL RESOURCES
CONSERVATION SERVICE
By
Stnte Conservatienis Directar
Date: Date; —
FERCAUIMANS S0IL AND WATHR Perquimans County
CONSERYATION DISTRICT
Byz By:
%‘ i % PERGUIMANE Coumy Muzage:
Diate: Dl
Antachment A

Thee fadiowing (s a desailed fivt of Revownoe fSrvensarios, Progrivn, and Markethng Meda wed fo sddhes
dazed sunerention peioriile ond eoaserie. The panties agree io wiliee these [ & ornpliveriany manmer,
thus maxivizing the selfvary of cowservarion bimgfis B the casfomers ard clierds. Thts W s sulject i
dnfivrmc chauges ar wealares,

BESOURCE INVENTORY & DATA SHARING  BC Agrieulten Cot Shnre Progm (NCACSE)

Diatral Resoume lmvntory [PEA, MCACSE, D200}
Rlver Basis Study Regorty

Maneal Huritage bwveatory of Perspimans Couny
Ferquimens Connty GIS

Perqiimsns SWED Laoxg Rangs Plan

Soll Servey of Pemuinme County, bag of
Ceursy Tnventory s Fload Insornca Rale
Historical Acrial Photos

FROGRAME

Federalls Inicipdicd Fregrams
Corsarvatinn Technicd Ammstance (CTA)
Tticnia] Coapertve Soll Burwy (HCSS}
Semall Wenarshed Progeam (PL-545)
Eiver basin Serveys & Iovessigations (RE-09)
Tscrarge Comervation & Dewrlopness (RCSD)
Emergency Watershed Frogram (EWF)
Eavieonmentel Creality Inesstives Program (EQIF)
Agricultual Cmsereation Basement Progran,
Corservation Sewardshif Program {C5F}
Cogitrvation Easement Progrem (AZTE)
Catver Farm Bill authorized conmretion prograss

Marth Caralivg Initisted State Presrams
MC Agricalturs Cea Sherre Program (RCACET) -
DEWE

Emsivn: mvd Sedimessalion Cantrol - Urban A
Site Plan Reviess - Mon-ag. Ewwelepments
Comdiped Aninal Permlis - MCDEMR

Fermland Proges iips

N — Wastiand Rosoration Fregram (NC-WEEF)

HC Agricinsee Witer Resource Assistence Frogram
(AEWRAF) - DEWC

Lacally Tt Programs
Farmland Preservation

Ske Plan Revivws - Mon-Ag, Ex

Bvironmental Quakty Incentives Program (EQIF)
Foaest Lanid Bntescemant Frogram (FLEF)
Wikilife Hakites Snotatin: Frogram (WHIF}
MRCE Tookit

Plas (U505 Topographical, Netienal ‘Weiland

Gramsland Feseeve Progesm (ORF)

Formt Land Enhaseernent Frogram (FLEF)
Wetlind Beeerve Program (WEF)

Wildlife Habitar bicentives Pregran {WHIF)
‘Conservtinn Risrvs Frogram (CRRCRER}
Ermserpency Crmservation Pragram (ECF)

M Fratmers for Wikdlifs

Fremdand Proteation

3% Posds

Grasslind Roeserva Program (GRF)

Caren, Conservistion Aidistincs Program (OCAF)
Cleae Waler Muragement Trust Fusd (CWMTF)
Wildlifi: Rinlogy Teabnleal Asiancs - NCWERS
Wildlifr Restaratien Committes

Singe non-Seschargs Tules {0,100, .2H2H0 & 02T
Fonit Devolopment Plis — (FINF) - NOFS

Hoth Casling Emroamental Educaties Flsn
Mawth Caroling Big Sweep

Opem Spaces Instits Advisory Bosrd
Ernsion & Sadimentatson Comtml - Urbs Arcas
Edlueantion

Awards and Recogalifos Program

MARKETING MEDLL
- Mewsletien (SWOD, FA, CES, County Wik )
= Privai & Fublic Schoal
Churek Measlarens
- Laesld Broadoasting [TV, Badin, Cablih




