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FINAL COMMENTS & ADJOURNMENT 
 

 Chairman Nelson and County Manager Heath thanked Ms. Stinagle for coming to our Retreat and 
asked her if she had any final comments.  She congratulated the Board on their insight and the things 
that they are looking to do.  She feels that the County is in good financial condition.  Chairman Nelson 
and County Manager Heath thanked the Board for attending.  They asked if there were any further 
comments or questions.  There being none, the Retreat was adjourned at 2:05 p.m. 
 

    
  Wallace E. Nelson, Chairman 
   
Clerk to the Board 

* * * * * * * * * * * * * * * * * * * *  
R E G U L A R   M E E T I N G 

 

April 7, 2025 
6:50 p.m. 

 
 

 The Perquimans County Board of Commissioners met in a regular meeting on Monday, April 7, 
2025, at 6:50 p.m. in the Perquimans County Library located at 514 S. Church Street, Hertford, NC  
27944.   

MEMBERS PRESENT: Wallace E. Nelson, Chairman  Charles Woodard, Vice Chairman  
  Timothy J. Corprew Joseph W. Hoffler 
  Kathryn M. Treiber  James W. Ward   

MEMBERS ABSENT: None      
   

OTHERS PRESENT: Robert Daniel, County Attorney Brandon Shoaf, Assistant County Manager 
  Frank Heath, County Manager  Mary P. Hunnicutt, Clerk to the Board 
  Rebecca Corprew, Clerk to the Board 

 Chairman Nelson called the meeting to order.  Commissioner Treiber gave the invocation, and the 
Chairman led the Pledge of Allegiance.  Chairman Nelson welcomed everyone to the meeting and stated 
that the first item of business was to hold Public Hearings:  (1) Conveyance of Property in Perquimans 
County Commerce Center; and (2) Certain Economic Development Incentives. 

PUBLIC HEARING ï CONVEYANCE OF LAND IN PERQUIMANS COMMERCE CENTER 

 Chairman Nelson opened the first Public Hearing stating that the purpose of the public hearing was 
to convey land in the Perquimans Commerce Center - Perquimans Marine Industrial Park, owned by 
Perquimans County, for purposes of economic development pursuant to North Carolina General Statutes, 
Section 158-7.1. The Perquimans County Board of Commissioners, subject to public comment at the 
public hearing for which notice is hereby given, intends to approve conveyance of a fee simple interest 
in approximately 25.0 acres of land off Granby Street in the Commerce Centre, and a long-term lease of 
approximately 3 acres along the southwest side of the Perquimans Marine Industrial Park basin.  This 
tract will be surveyed out of Tract One of the Perquimans Commerce Centre as shown on the plat 
recorded in Plat Cabinet 2, Slide 49, Map 3 in the Office of the Register of Deeds of Perquimans 
County.  The conveyance and lease will be made to MiTek, Inc.  The Perquimans County Board of 
Commissioners have determined that the total value of the tract is $625,000.00 ($25,000 per acre for 25 
inland acres).  The three acres along the basin will be leased at a initial rate of 40 cents per square foot. 
The purchaser and lessee of the tract has agreed to pay the County the full value of the tract at 
closing.  There were 26 people present.  Chairman Nelson recognized Frank Heath, County Manager, 
who provided the overview of the conveyance.  After his comments,  Chairman Nelson asked if anyone 
had signed up for public comments.  There being none, Chairman Nelson closed the public hearing at 
7:06 p.m. 

PUBLIC HEARING ï PROPOSAL TO PROVIDE CERTAIN ECONOMIC DEVELOPMENT 
INCENTIVES 

 Chairman Nelson opened the second Public Hearing stating that the purpose of the public hearing 
was to provide certain economic development incentives to MiTek, Inc., a private entity (the ñCompanyò). 
The purpose of these grants would be to encourage the Company to construct and operate a truss 
component manufacturing facility that would be located on a multi-acre site in Perquimans County (the 
ñFacilityò).  This proposal would appropriate and spend from the Countyôs general fund amounts to make 
certain cash grants, detailed as follows: If an investment threshold of $15,000,000 is met by MiTek, Inc. to 
the 28 +/- acre property located on the eastern edge of the Perquimans Marine Park basin, 50% of the 
original land purchase price of $625,000 for said parcel will be granted back to MiTek, Inc. If an investment 
threshold of $30,000,000 is met on the above-mentioned property, 100% of the original land purchase 
price will be granted to MiTek, Inc. MiTek, Inc. must make said investments within 3 years of the purchase 
and lease dates to qualify.  The cash grants described above would be conditioned on the Companyôs 
paying the applicable real property and personal property taxes for each year of ownership. The 
Companyôs construction and operation of the Facility would further the economic interests of the County 
in numerous ways, including through the following specific benefits: (a) by creating a construction project 
at the Facility that would last approximately nine months which, in addition to creating employment at the 
Facility, would likely result in greater revenues to local businesses; (b) by offering a number of full time 
jobs at the completed Facility with an average wage greater than the median wage in the County; (c) by 
enhancing the Countyôs property tax base and increasing the Countyôs property tax revenues; and (d) by 
supporting the diversification of the Countyôs economy.  In addition to holding the public hearing, at this 
meeting the Board of Commissioners of the County may approve the making of the cash grants as 
described above and may approve and enter into an economic development agreement with MiTek, Inc.  
There were 27 people present.  Chairman Nelson recognized Frank Heath, County Manager, who provided 
the overview of the incentives.  After his comments,  Chairman Nelson asked if anyone had signed up for 
public comments.  There being none, Chairman Nelson closed the public hearing at 7:10 p.m. 
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AGENDA 

 Chairman Nelson stated that the updated Agenda was at their seats and asked if there were any 
additions or corrections to the amended Agenda.  There being none, Chairman Nelson asked for a motion 
to approve the Agenda as presented.  Timothy J. Corprew made a motion to approve the Agenda as 
presented.  The motion was seconded by James W. Ward and unanimously approved by the Board. 

CONSENT AGENDA 

 Chairman Nelson asked if there were any items that the Board wished to remove from the Consent 
Agenda to discuss. There being none, Kathyrn M. Treiber made a motion to approve the Consent 
Agenda. The motion was seconded by Charles Woodard and unanimously approved by the Board. 

1.  Approval of Minutes: The Minutes March 3, 2025 Regular Meeting , March 17, 2025 Special Called 

Meeting,  & March  17, 2025 Regular Work Session (cancelled) were approved. 

2. Tax Refund / Release Approvals: 

Tax Release (Perquimans County): 

Dautrechy, Melanie ------------------------------------------------------------------------------------------------------------------- $124.50 

Mobile home was double listed.  Account No. 429449. 

Tax Refunds (Perquimans County): 

Albemarle EMC ----------------------------------------------------------------------------------------------------------------------- $935.59 

Vehicle is covered by State and was taxed in error.  Account NO. 81771715. 

Madre, Sr., Donald Gene ------------------------------------------------------------------------------------------------------------ $291.51 

Plate exchanged.  12-month refund.  Account No. 81749438. 

Buchanan, Angela Jean -------------------------------------------------------------------------------------------------------------- $103.39 

Sold vehicle.  10-month refund.  Account No. 745939838. 

Joco, Willie Alton Dunagan --------------------------------------------------------------------------------------------------------- $153.89 

Vehicle totaled.  6-month refund.  Account No. 80039904. 

Tax Refunds (Hertford ): 

Joco, Willie Alton Dunagan --------------------------------------------------------------------------------------------------------- $153.89 

Vehicle totaled.  6-month refund.  Account No. 80039904. 

Tax Refunds (Winfall ): 

Albemarle EMC --------------------------------------------------------------------------------------------------------------------- $1,012.56 

Vehicle is covered by State and was taxed in error.  Account NO. 81771715. 

3. Personnel Matters:  The following personnel matters were approved by the Board: 

Employee 

Name 

Employee 

Job Title 

Action 

Required 

Grade/ 

Step 

New 

Salary 

 Effective 

Date 

Ashley Britt IMC I Working Against IMC II Appointment 61/3 $34,955 04/01/2025 

Chasitity Clunis IMC I Working Against IMC II Appointment 61/3 $34,955 04/01/2025 

Timaya Green IMC I Working Against IMC II Appointment 61/3 $34,955 04/01/2025 

Jada Lister IMC I Working Against IMC II Appointment 61/3 $34,955 04/01/2025 

Ella Miller IMC I Working Against IMC II Appointment 61/3 $34,955 04/01/2025 

Johnetta Moore IMC I Working Against IMC II Appointment 61/3 $34,955 04/01/2025 

Emily Gividen Part-Time/Fill-In EMT Appointment 64/1 $18.26/hr. 04/01/2025 

Codie Glover Part-Time/Fill-In AEMT Appointment 66/1 $19.95/hr. 04/01/2025 

Tiffany Maupin IMC III Lead Worker Reclassification 65/1 $39,699 04/01/2025 

Teahna Nixon Social Worker III  Reclassification 69/1 $47,344 04/01/2025 

Julie Shreckengast IMC Supervisor II FCMA Reclassification 67/1 $43,353 04/01/2025 

Antonio Williams Administrative Officer I Reclassification 67/2 $44,438 04/01/2025 

Kathleen Conner Social Worker Supervisor II Reclassification 73/1 $56,459 04/01/2025 

Kerry Lahr Full Time EMT Reclassification 64/2 
$18.72/hr. / 

$38,939 
04/01/2025 

Corbin Nixon Full-Time AEMT I Reclassification 66/1 
$19.95/hr. / 

$41,488 
04/01/2025 

Zeb Danekar Full-Time Telecommunicator II Reclassification 66/10 
$24.85 / 

$51,689 
05/01/2025 

SueAnn Cestaro Full-Time Telecommunicator II Resignation   03/31/2025 

SueAnn Cestaro Part-Time/Fill-In Telecommunicator II Reclassification 66/7 $23.06/hr. 04/01/2025 

Kaelyn Melton Full-Time EMT Basic Resignation   03/31/2025 

Kaelyn Melton Part-Time/Fill-In EMT Basic Reclassification 64/1 $18.26/hr. 04/01/2025 

Kristen Jennings Part-Time/Fill-In AEMT 
Removed from 

Roster 
  04/01/2025 

Tyree Hughes Part-Time/Fill-In EMT 
Removed from 

Roster 
  04/01/2025 

Joy Hayes IMC II  Termination   03/13/2025 

Elena Howell Processing Assistant V 
Salary 

Adjustment 
61/5 $36,704 04/01/2025 

4. Step/Merit Increases: 
 

Department  

Name  
Employee Name Classification 

Grade/ 

Step 

New 

Salary 

Effective 

Date 

Social Services Kristin Lassiter Income Maintenance Supervisor II FNS 67/5 $47,797 04/01/2025 

Center for Active 

Living 
LuRee Sawyer Coordinator ï CAL 63/11 $46,400 04/01/2025 

EMS Clif Beaman Full-Time Paramedic Supervisor 72/8 
$30.82/hr. / 

$64,106 
04/01/2025 

Sheriffôs Office Stephen Chappell Sheriff 63/9 $44,191 04/01/2025 

5. Board Appointments:  The following board resignation was approved by the Board: 

Name Board/Committee Action Taken Term Effective Date 

Deborah Pfennig Community Advisory Committee Resignation  03/01/2025 

6. Budget Amendment Nos. 29-33:  The following budget amendments were approved by the Board: 

BUDGET AMENDMENT NO. 29 

GENERAL  FUND 

    AMOUNT  

CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE 

10-348-027 America 250 14,000   

10-690-985 America 250 14,000   

EXPLANATION:  To amend the FY 24/25 Budget to an America 250 Grant (10,000) and local donations) to be used 
for an America 250 Celebration Project (mural). 
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BUDGET AMENDMENT NO. 30 

GENERAL  FUND 

    AMOUNT  

CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE 

10-348-000 State Grants - Social Services 10,728   

10-610-204 DSS - ADOPTION PROMOTION FUND 10,728   

EXPLANATION:  To amend FY 23/24 budget to include additional funding as awarded for Adoption Services by the 
State in June 2023. 

BUDGET AMENDMENT NO. 31 

GENERAL  FUND 

    AMOUNT  

CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE 

10-399-000 Fund Balance Appropriated 90,000   

10-450-040 Tax - Professional Services 40,000   

10-500-150 Buildings - Maintenance/Repair Buildings 50,000   

EXPLANATION:  To amend FY 23/24 budget to include additional funding to cover expenses. 

BUDGET AMENDMENT NO. 32 

EMERGENCY TELEPHONE SYSTEM FUND  

    AMOUNT  

CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE 

78-348-002 PSAP - Cybersecurity Initiative 14,300  

78-500-312 PSAP - Cybersecurity Initiative 14,300  

EXPLANATION:  To amend FY 23/24 budget to include additional funding as awarded thru the Cybersecurity 

Remediation Initiative (CRI).                                      (FY23/24 = 14,300 and FY 24/25 = 24,000) 

BUDGET AMENDMENT NO. 33 

PSAP FUND 

    AMOUNT  

CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE 

78-350-001 PSAP - Emergency 911 Fees 43,315   

78-500-160 PSAP - Software Maintenance 33,315   

78-500-161 PSAP - Hardware Maintenance 10,000   

EXPLANATION:  To amend FY 23/24 budget to include the increase in our monthly allocation received by the State 

since expanding our 911 Dispatch to include Gates Co. 

7. Miscellaneous Documents: The following miscellaneous documents were approved by the Board: 

a. 2025 GASB 73 Separation Allowance:  The contract is with CavMac for fiscal year ending June 30, 2025.  This contract 

allows CavMac to have the actuarial valuations and GASB 73 reports completed for the Special Separation Allowance for 
Law Enforcement Officers.  It is recommended by the County Staff.  The contract was unanimously approved by the Board. 

b. Change Bond Increase Rider for Finance Officer:  One finding the FY 2023-2024 was that the Finance Officerôs Bond 

was too low.  It needed to be increased from $100,000 to $1,000,000.  This rider responds to this finding from the audit.  The 
Bond Increase Rider for the Finance Officer was unanimously approved by the Board.  

c. Renewal of Zacchaeus Legal Service Agreement:  It is time to renew the Agreement with Zacchaeus who handles our 

foreclosure accounts.  The Agreement is for two years.  County staff is recommending the approval of this Agreement.  The 
two-year contract with Zacchaeus Legal Services was unanimously approved by the Board. 

d. Special Events Applications:  The following application for Special Events needs Board consideration and action: 

ü Perquimans County High School Prom:  The Perquimans County High School will be holding their Senior Prom on 

April 12, 2025.  They are applying to have fireworks at the prom.  Board consideration and action are being requested. 

ü Albemarle Plantation:  The Perquimans County High School will be holding their Senior Prom on April 12, 2025.  They 
are applying to have fireworks at the prom.  Board consideration and action are being requested. 

The Perquimans County Board of Commissioners supports the North Carolina General Assemblyôs enactment of Senate  

SWEARING IN ï CLERK TO THE BOARD, DEPUTY CLERK & PART-TIME/FILL-IN CLERK 
TO THE BOARD 

 Chairman Nelson recognized Todd Tilley, Clerk of Superior Court, who administered the oath of 
office to Rebecca Corprew, Clerk to the Board, Brandon Shoaf, Deputy Clerk to the Board, and Mary 
Hunnicutt, Part-time/Fill-In Clerk to the Board.   

INTROUCTION OF NEW EMPLOYEES 

A. Introduction of New Employees: The following new employee was introduced to the Board: 
 

Department 

Head 

Employee 

Name 

Employee 

Job Title 

Effective 

Date 

Jackie Greene, Elections Supervisor Robbins Cherry Deputy Director 02/01/2025 

 After the supervisor and employee made their comments, the Board welcomed her to Perquimans 
County. 

JONATHAN NIXON, EMERGENCY SERVICES DIRECTOR 

 Chairman Nelson recognized Jonathan Nixon, who presented the following reports: 
1. Annual Public Officials Conference:  Mr. Nixon will present the Annual Public Officials Conference giving an update on the 

Emergency Services Department.  This is required by grant funding. 

2. Perquimans-Gates 911 Communications Review:  It has been one year since Perquimans County and Gates County 911 Centers 

consolidated.  Mr. Nixon will present an update on the consolidation. 

COMMISSIONERôS CONCERNS/COMMITTEE REPORTS 
ü Charles Woodard:  Mr. Woodard was asked to provide an update on the Perquimans County Museum.  Our new curator of 

the Museum, Sid Eley, presented the following report for March, 2025: 
 

Visitors: ................................. 53 

Sales: ............................ $202.00 

Donations: ...................... $39.00 

Hours Opened:  60+ (closed 5 days for snow) 

Staff:  Sid Eley & Glen White 

Any additional information:  

Purchased 1 typewriter table @ $15.00 (paid from donations) 
Donation of 1 small bookcase 

Added yearbooks:  Kilcocauens 1949, 1950, 1952, 1955-1961 / 1972-1978 Galleons 

3 Pride of Perquimans peanut bags 1 parking meter cover 
1967 domestic postage rate chart 2 ticket stubs from Washinton Senator (1917) 

World War II  small item parachute Newbold-White House post cards 

Provided Copies to Guests:  Betsy Dowdyôs Ride Legend & Batts Grave Legend 
Museum Needs:   More Space 

Open additional day in Spring-Fall (3 more hours/week) 

Add Jim ñCatfishò Hunter to museumôs name 
Add sign outside building 

Add sign on US 17 by-pass 
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ü Wallace Nelson:  Chairman Nelson asked the Board about handling public hearings for wind farms as a legislative public 

hearing and not a quasi-judicial public hearing.  It was the consensus of the Board to set up a committee to study this and 

report back to the Board.  The Committee would consist of Charles Woodard, Frank Heath, Brandon Shoaf, Wallace Nelson, 

and Hackney High. 

UPDATES FROM COUNTY MANAGER 

 County Manager Heath presented the following updates: 
¶ Closing on the Intermediate School Loan:  County Manager Heath reported that the closing on the $11,000,0000 

school loan is scheduled for Thursday, April 10, 2025. 

¶ Budget Work Sessions:  County Manager Heath reminded the Board that there would be budget work sessions 

scheduled for Aril 23, 2025 and April 24, 2025.  The meetings will begin at 5:00 p.m. and will be held in the EMS 

Auditorium at 159 Creek Drive, Hertford, NC  27944.  The Department Heads will present their proposed budgets 

for FY 2025-2026.  Supper will be provided. 

¶ Board Retreat:  County Manager Heath stated that the Board Retreat was held today, April 7, 2025, at 2:00 p.m.  A 

summary of the meeting will be provided in the minutes. 

¶ Visit from Representative Don Davis:  Rep. Don Davis will be at the Perquimans County Emergency Operation 

Center at 4:00 p.m. on April 23, 2025 to visit the area that was damaged during the recent tornado.  The Board is 

welcome to meet him. 

BOARD VACANCIES 

 Chairman Nelson explained that there have been no applications received.  He again asked the 
Board and the public if they knew anyone that might be interested in serving on one of these committees, 
to let Mary Hunnicutt, Clerk to the Board, know so that she can forward them an application to complete 
and return.  These vacancies are for the Community Advisory Committee and the Senior Tar Heel 
Legislature Delegate and Alternate.  We now have seven (7) openings on the Community Advisory 
Committee.  The only member remaining resigned and the resignation was approved tonight during the 
Consent Agenda.  Currently, we have no members on this committee. 

CONVEYANCE OF PROPERTY TO MITEK 

 Chairman Nelson recognized County Manager Heath who presented the following documents to 
convey property and to lease property to MiTek in the Marine Industrial Park.  Mr. Heath recommends 
the approval of these four documents.  On motion made by Charles Woodard, seconded by James Ward, 
the Board unanimously approved documents #1, #2, #3, #5 and authorized Chairman, County Manager, 
and County Attorney to execute these documents at closing with lead way on the acreage adjustment:   

1. Resolution of Authorization  to Convey Real Property to MiTeck, Inc.:  The Board adopted the Resolution which 

authorizes the conveyance of properties to MiTek, Inc.  See Attachment A. 

2. Lease Agreement Between Perquimans County and MiTek, Inc.:  The Board unanimously approved the Lease 

Agreement between the County of Perquimans and Mitek, Inc. for leasing ±.88 acres within the Marine Industrial 

Park.  See Attachment B. 

3. Offer to Purchase and Contract with Perquimans County and MiTek, Inc.:  The Board unanimously approved 

the Offer of Purchase for 25± acres in Perquimans County Commerce Center.  See Attachment C. 

4. Plat of Property to be Sold to MiTek , Inc.:  The Board unanimously approved the plat of the 25± acres in 

Perquimans County Commerce Center.  See Attachment D. 

5. Resolution of Incentives for MiTek, Inc.:  The Board unanimously approved the Agreement between Perquimans 

County and MiTek, Inc. to provide the incentives that will be provided to Mitek, Inc. should they provide the 

requirements listed within this Agreement.  See Attachment E. 

INTERMEDIATE SCHOOL FINANCING DOCUMENTATION 

 Chairman Nelson recognized County Manager Heath who presented and recommended approval 
of the following documents needed for the closing on the Intermediate School loan for $11,000,000.  On 
motion made by Kathryn M. Treiber, seconded by James W. Ward, the Board unanimously approved the 
following documentation: 

1. Resolution Authorizing Contract & Deed of Trust Between Board of Education & Perquimans County, NC:  

This Resolution authorizes the execution & delivery of an installment Financing Contract & a Deed of Trust.  See 

Attachment F. 

2. Lease Agreement:  This Lease Agreement is between the County of Perquimans and Perquimans County Board 

of Education for the purpose of building the Intermediate School.  See Attachment G. 

SALE OF SURPLUS EQUIPMENT 

 The County has adopted resolutions proclaiming the following vehicle as surplus equipment and 
to proceed to sell it on GovDeals.  The bid period for the following surplus item with GovDeals closed on 
April 7, 2025 at 11:00 a.m.  On motion made by Timothy C. Corprew, seconded by Joseph W. Hoffler, 
the Board unanimously approved the sale of the following vehicles on GovDeals: 
 

 

BUYER 

 

ITEM  

DATE 

SURPLUSED 

START 

BID 

SOLD 

AMOUNT  

Doug Freeman 2012 Dodge Charger, VIN #2C3CDXAT4CH201532 2/3/2025 $500 $1,775.00 

Christian Moody 2016 Dodge Charger, VIN #2C3CDXAT5GH228685 2/3/2025 $500 $4,087.00 

Tomas Kniec 2017 Dodge Charger, VIN #2C3CDXAT9HH660438 2/3/2025 $500 $4,500.00 

John Stevenson 2014 Dodge Charger, VIN #1C4RDJFG8JC282832 2/3/2025 $500 $3,625.00 

PUBLIC COMMENTS  
 

 There were no public comments made. 
 

CLOSED SESSION:  TO DISCUSS AN ECONOMIC DEVELOPMENT MATTER AND CLOSED 
SESSION MINUTES 
 

 Chairman Nelson stated that, pursuant to NC General Statute 143-318.11(4), the Board went into 
Closed Session to discuss an economic development matter and to approve the Closed Session minutes. 
On motion made by Charles Woodard, seconded by James W. Ward, to go into the Closed Session.  The 
motion was unanimously approved to go into Closed Session. 
 

 The Closed Session was adjourned, and the Regular Meeting reconvened on motion made by 
Timothy J. Corprew, seconded by James W. Ward, and unanimously approved by the Board. 
 

 No action was required from the Closed Session. 
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ADJOURNMENT  
 Chairman Nelson asked if there were any further comments or business to discuss.  There being 
none, the Regular Meeting was adjourned around 8:18 p.m. on motion made by Timothy J. Corprew, 
seconded by Charles Woodard and unanimously approved by the Board.   
 

   
  Wallace E. Nelson, Chairman 
 

   
Clerk to the Board 

* * * * * * * * * * * * * * * * * * * * 
ATTACHMENT A 
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ATTACHMENT B 
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ATTACHMENT B - CONTINUED 
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ATTACHMENT B - CONTINUED 
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ATTACHMENT B - CONTINUED 
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ATTACHMENT B - CONTINUED 
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ATTACHMENT C - CONTINUED   
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ATTACHMENT D 
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ATTACHMENT E 
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ATTACHMENT E - CONTINUED 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

  


