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JIMMY HITE, ARCHITECT FOR INTERMEDIATE SCHOOL PROJECT 
 Chairman Nelson recognized Mr. Hite who presented a PowerPoint presentation demonstrating 
the layout of the intermediate school in Winfall.  After his presentation, County Manager Heath and the 
Commissioners asked Mr. Hite several questions.  After answering their questions, Mr. Hite explained 
the proposed timeline for the project: 
 

Request bids for contractor August, 2024 
Award the bid for contractor September, 2024 
Start of construction October, 2024 
Finish construction March, 2026 
Final completion May, 2026 

 

 County Manager Heath explained the financing arrangements that the County will need to proceed 
with and asked Mr. Hite to provide him with a figure of the balance required for the County to pay after 
using the grant funds.  He further explained that the Local Government Commission likes to have a recent 
completed audit attached to our application for the loan for the balance needed to complete the project.  
Our audit is usually completed by December so the County will probably start going out for bids for that 
loan funding.  After his comments, Chairman Nelson asked School Superintendent Dr. Tanya Turner if 
she would like to say anything.  She made a few comments concluding with how great it has been to 
work with Mr. Hite and thanked him for his service to Perquimans County School System.  Mr. Hite 
thanked Dr. Turner and Mr. Heath for allowing him to work with them and that it has been a pleasure for 
him too.  County Manager Heath agreed with Dr. Turner and thanked Mr. Hite for his service to 
Perquimans County 
 School System. 

PERQUIMANS MARINE INDUSTRIAL PARK LEASE GUIDELINES 
 Chairman Nelson recognized County Manager Heath who explained that these guidelines were 
forwarded to the Board several months ago.  They have made a few revisions, and he reviewed them 
with the Board.  County Manager Heath asked the Board to review these guidelines and be prepared to 
discuss with possible action being taken in our October, 2024 meeting. 

ANIMAL CONTROL ORDINANCE 
 County Manager Heath stated that a committee of Commissioners Corprew and Jones, County 
Manager Heath, Sheriff Shelby White, and Animal Control met to discuss a better definition of the outdoor 
structure for animals in the County.  This will be an add-on to the original ordinance and that no other 
items will be changed from the original form.  Mr. Heath also explained that tethering was not a part of 
this amendment.  Commissioner Corprew made a few comments about why this was discussed.  He said 
that their main purpose was to give the Sheriff’s Office and Animal Control tools to be able to provide 
them with statutory requirements where the officer and give them a ticket, fine them, and possibly remove 
the animal from the owner.  Mr. Heath asked the Board to review the proposed amendment to the Animal 
Control Ordinance and we will schedule a Public Hearing at the October, 2024 meeting. 

SOLID WASTE ORDINANCE 
 The Code Enforcement Officer and the Building Inspector had mentioned to County Manager 
Heath and County Attorney High that the County needed make amendments to the Solid Waste 
Ordinance because they were receiving a lot of citizen complaints where homeowners were leaving trash 
and junk in their yard.  These proposed amendments will allow the Code Enforcement Officer and the 
Building Inspector to get a handle on this problem.  This amendment does not change the original 
ordinance, but it is an add-on to the current ordinance.  Again, Mr. Heath asked the Board to review the 
proposed Amendment to the Solid Waste Ordinance so that the Board can prepare a final draft for 
approval at the October 2024 meeting.  He asked that, if a Commissioner had any comments to please 
forward them to them via e-mail.  Mr. Heath asked County Attorney High if he had any comments.  He 
made a few comments.  Chairman Nelson asked if there were any questions from the Board.  
Commissioner Corprew asked what the definition was for a bona fide farm.  Mr. Heath explained that this 
is covered under Planning & Zoning requirements.  Rhonda Repanshek, County Planner, was asked to 
obtain a definition and forward it to Mr. Heath who will forward it to the commissioners.  A Public Hearing 
will have to be held prior to approval of this Amendment.   

JAMES WARD’S COMMENTS 
 Commissioner Ward gave an update on the Board on an outstanding accomplishment for the high 
school Safety Team.  At a recent competition in Arkansas, they did not finish first or last but did come in 
9th.   He just wanted to share this will the Board and recognized their accomplishment.   
 

ADJOURNMENT  
 There being no further comments or business to discuss, the Work Session was adjourned around 
7:50 p.m. 

   
  Wallace E. Nelson, Chairman 
 

   
Clerk to the Board 

* * * * * * * * * * * * * * * * * * * * 
R E G U L A R   M E T I N G 

 

September 3, 2024 
7:00 p.m. 

 
 

 The Perquimans County Board of Commissioners met in a regular meeting on Tuesday, September 
3, 2024, at 7:00 p.m. in the Meeting Room of the Perquimans County Library located at 514 S. Church 
Street, Hertford, NC  27944.    Prior to this Regular Meeting, the Board of Commissioners reconvened 
the Board of Adjustment to approve their meeting minutes for their last two meetings where they 
considered a Zoning Variance ZVA-24-01, requested by John and Regina Moser.  The Board of 
Adjustments unanimously approved the Board of Adjustment Minutes on motion made by Charles 
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Woodard & seconded by Joseph W. Hoffler.  These Minutes appear as Attachment A at the end of 
tonight’s meeting minutes.  
 

 
MEMBERS PRESENT: Wallace E. Nelson, Chairman  Charles Woodard, Vice Chairman 
  Timothy J. Corprew Joseph W. Hoffler  
   T. Kyle Jones  James W. Ward   

MEMBERS ABSENT: None     
   

OTHERS PRESENT: Hackney High, County Attorney Mary P. Hunnicutt, Clerk to the Board 
  Frank Heath, County Manager 

 Chairman Nelson called the meeting to order.  Commissioner Woodard gave the invocation and 
Chairman Nelson led the Pledge of Allegiance.  Chairman Nelson welcomed everyone to the meeting. 

AGENDA 

 Chairman Nelson stated that a copy of the amended Agenda was at their seats tonight.  Mr. Nelson 
also noted that we needed to add Item IX.E. which is a personnel matter for promotion to Social Worker 
III.  James W. Ward made a motion to approve the amended Agenda as presented.  The motion was 
seconded by Timothy J. Corprew, and unanimously approved by the Board. 

CONSENT AGENDA 

 Chairman Nelson asked if there were any items that the Board wished to remove from the Consent 
Agenda to discuss. There being none, James W. Ward made a motion to approve the Consent Agenda 
as presented. The motion was seconded by Charles Woodard and unanimously approved by the Board. 

1. Approval of Minutes:  The Minutes of the August 5, 2024 Regular Meeting and the August 19, 2024 
Regular Work Session were approved by the Board. 

2. Tax Refund Approvals: 

Tax Refunds (Perquimans County): 

Yeates, David Christopher ------------------------------------------------------------------------------------------------------------$163.31 

Vehicle sold; 7-month refund.  Account No.:  68197068. 

Gillman, III, Thomas Herman -------------------------------------------------------------------------------------------------------$186.50 

Situs error; not in City limits.  Account No.: 79610909. 

Melton, Kevin Brandon ----------------------------------------------------------------------------------------------------------------$389.48 

Situs error; not in City limits.  Account No.: 68518320. 

Melton, Kevin Brandon ----------------------------------------------------------------------------------------------------------------$305.83 

Situs error; not in City limits.  Account No.: 72950547. 

Fleming, Ashton Michael --------------------------------------------------------------------------------------------------------------$116.88 

Situs error; not in City limits.  Account No.: 79352988. 

Baurenfeind, Naomi Grace ------------------------------------------------------------------------------------------------------------$135.97 

Situs error; not in City limits.  Account No.: 79372029. 

Mitchell, Tex Allen ----------------------------------------------------------------------------------------------------------------------$122.35 

Vehicle totaled; 10-month refund.  Account No.:  70736742. 

3. Personnel Matters:  The following personnel matters were approved by the Board: 

Employee 

Name 

Employee 

Job Title 

Action 

Required 

Grade/ 

Step 

New 

Salary 

 Effective 

Date 

Lisa Edwards Deputy Director of Elections Appointment 58/3 $30,633 09/01/2024 

Katelyn Moody Business Personal Property Clerk Appointment 61/3 $34,955 09/01/2024 

MacKenzie Rhodes 
Part-Time/Fill-In Non-Certified 

Telecommunicator 
Appointment 60/1 $15.32/hr. 09/01/2024 

Lauren Bamer 
Part-Time/Fill-In Certified 

Telecommunicator I 
Reclassification 64/5 $20.14/hr. 09/01/2024 

Belinda Owens Social Worker III Resignation   08/08/2024 

Tonya Ayers Part-Time/Fill-In Paramedic II Resignation   09/01/2024 

Lauren Bamer 
Full-Time Certified 

Telecommunicator I 
Resignation   08/19/2024 

Amanda White Income Maintenance Caseworker II Resignation   09/01/2024 

Stacey Ward Business Personal Property Clerk Resignation   08/28/2024 
Elena Howard Processing Assistant IV Leave Without Pay 1 day  08/06/2024 

4. Step/Merit Increases: 
 

Department  

Name  
Employee Name Classification 

Grade/ 

Step 

New 

Salary 

Effective 

Date 

Social Services Kathleen Conner  Social Worker III - Adult Services 69/5 $52,196  09/01/2024 

EMS Lindsay Winslow Part-Time/Fill-In EMT 64/3 $19.18/hr. 09/01/2024 

EMS Kristen Jennings Part-Time/Fill-In AEMT 66/3 $20.94/hr. 09/01/2024 

Inspections Erle Solesbee Assistant Building Inspector 67/10 $54,013 09/01/2024 

Maintenance Marvin Hunter Part-Time/Fill-In Custodian 56/10 $16.00/hr. 09/01/2024 

Register of Deeds Kristen Myers  Deputy Register of Deeds 58/6 $32,969  09/01/2024 

Sheriff’s Office Daniel Turner  Certified Deputy 68/8 $53,757  09/01/2024 

5. Budget Amendment Nos. 4 - 6:  The following budget amendments were approved by the Board: 

BUDGET AMENDMENT NO. 4 

GENERAL FUND 

    AMOUNT 

CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE 

10-335-000 Miscellaneous Revenue 4,714   

10-480-340 Register of Deeds – Record Preservation 4,714   

EXPLANATION:  To amend FY 24-25 budget to include (2) grants received by ROD to be used for Record Preservation 
(2,000 and 2,714). 

BUDGET AMENDMENT NO. 5 

GENERAL FUND 

    AMOUNT 

CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE 

10-348-014 Foundation Grant - EMS 5,750   

10-592-742 Foundation Grant - EMS 5,750   

EXPLANATION:  To amend FY 24/25 budget to include the Foundation Grant for EMS. 
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BUDGET AMENDMENT NO. 6 

GENERAL FUND 

    AMOUNT 

CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE 

10-399-004 Fund Balance Appropriated 214,000   

10-690-983 Great Grant Match 214.000   

EXPLANATION:  To amend FY 24/25 budget to include the Great Grant local match for the NCDIT Broadband CAB 
Program. 

6. Board Reappointments:  The following board reappointments were approved by the Board: 

Name Board/Committee Action Taken Term Effective Date 

Thompson, Bethany Animal Control Board (SPCA Representative) Reappointment 1 yr. 10/01/2024 

Skinner, John Planning Board (3rd term) Reappointment 3 yrs. 10/01/2024 

Thelma Finch-Copeland Planning Board (1st full term) Reappointment 3 yrs. 10/01/2024 

7. Miscellaneous Documents: The following new county policies were approved by the Board: 

a. Amendment – County Personnel Policy:  The following amendment to the County Personnel Policy was approved by the 
Board:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

b. Amendment – Safety & Health Policy:  The amendment to the Safety & Health Policy is being recommended by the Safety 

Committee.  The Board approved the Amendment to the Safety & Health Policy which is on Attachment B. 
 

c. DOT Substance Abuse Policy for Perquimans County:  The DOT Substance Abuse Policy for Perquimans County was 

approved by the Board and is on Attachment C. 

RECOGNITION OF EMPLOYEES & INTROUCTION OF NEW EMPLOYEES 
 

A. Recognition of Employees’ Years of Service with the County:  Beginning June 1, 2022, the Board 

will recognize the employees who have been working with the County for 5, 10, 15, 20, etc. years. 

This month, the Board recognized the following employees: 
 

Employee Name Department Employee Job Title 
No. of 

Years 

Effective 

Date 

Elena Howell Social Services Processing Assistant IV 5 years 09/01/2024 

Alicia “Kim” White Social Services IMC III Lead Worker – Adult Medicaid 5 years 09/01/2024 

Kristen Myers* Register of Deeds Deputy Register of Deeds 5 years 09/01/2024 

Christopher Murray Sheriff’s Office Certified Deputy / SRO 10 years 09/01/2024 

Gwen Hudson Social Services IMS Investigator III 25 years 09/01/2024 

*Ms. Myers was unable to attend tonight’s meeting, but County Manager Heath will present her with her certificate 

& gift later. 

Each one of the employees thanked the Board and said they would be working for Perquimans County 

for more years to come. The Board congratulated them and thanked them for their service. 

B. Introduction of New Employee: The following new employees were introduced tonight to the Board: 
 

Frank Heath, County Manager Ronald Stites Veterans Services Officer 08/01/2024 

Jonathan Nixon, Emergency Services Director Kaelyn Melton Full-Time EMT 08/01/2024 

Jonathan Nixon, Emergency Services Director Brooke Perry Full-Time EMT 08/01/2024 

Jonathan Nixon, Emergency Services Director Corbin Nixon Full-Time EMT 08/01/2024 

Jonathan Nixon, Emergency Services Director Brayden Clemens Full-Time EMT 08/01/2024 

LuRee Sawyer, Center for Active Living Director Erica Cartwright Data Manager – Center for Active Living 08/19/2024 

Mr. Stiles and Ms. Sawyer made comments after their introduction.  The Board welcomed them to 

Perquimans County. 
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COMMISSIONER’S CONCERNS/COMMITTEE REPORTS 

The following commissioner’s concerns/committee reports were given: 

➢ Wallace Nelson:  Mr. Nelson asked the Board to consider approving a resolution requesting the North Carolina 

Association of County Commissioners to establish a legislative goal to better regulate pharmacy benefit managers 

and reverse negative impacts to local community pharmacies in North Carolina.  He presented an overview of what 

this meant, and Commissioner Woodard expounded on Mr. Nelson’s remarks.  Chairman Nelson asked the Board 

for a motion to approve.  Commissioner Hoffler asked for further clarification before he voted.  After Mr. Nelson 

explained it further, Joseph W. Hoffler made a motion to approve the following Resolution as presented.  

Commissioner Timothy J. Corprew seconded the motion which was unanimously approved.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

➢ Charles Woodard:  Mr. Woodard was asked to provide an update on the Perquimans County Museum.  Our 

new curator of the Museum, Sid Eley, provided the following report for August, 2024: 
 

Visitors: .................... 53 

Sales: ................ $132.00 

Donations: ....... $220.00 

Expenses: ........... $17.21 

Hours Opened:  64 hours (Wednesday, Thursday, 

Friday, and Saturday) from 10:00 a.m. to 2:00 p.m.) 

Staff:  Sid Eley & Glen White  

The Board was pleased to see how much they had done for the first month being open with regular hours.  Mr. 

Heath and Commissioner Corprew said that Mr. Eley was doing a fine job and hopes that the numbers will 

increase with more advertising and exposure in the community. 

 

UPDATES FROM COUNTY MANAGER 

 County Manager Heath presented the following updates: 
 

➢ First Responders Event:  County Manager Heath reported that Connie Brothers’ (who was present tonight) Group 

and the American Legion will be hosting a First Responders Event on September 11, 2024 at 5:00 P.M.  Mr. Heath 

invited all the commissioners to attend.  This will be a time to celebrate and honor our first responders. 
 

➢ Indian Summer Festival:  Mr. Heath reminded the Board that the Indian Summer Festival will be held this weekend 

and encouraged the Board and the public to attend.  Friday night, there will be a concert at 6:00 p.m. to 9:30 p.m.  

Hertford downtown streets will be closed for the concert Friday night and for the Festival on Saturday.   
 

➢ NC 911 Board:  Last week, the NC 911 Board approved the County’s grant request for a new 911 Center in the 

amount of over $4.8 million which will go toward the addition that will be constructed at our current Emergency 

Services Building.  If you look at the front of the building, it will be on the left-hand side.  Mr. Heath thanked 

Jonathan Nixon, Emergency Services Director, Julie Solesbee, Assistant Emergency Services Director, and Tracy 

Mathews, Finance Officer, for their assistance in completing the complicated and detailed application for this grant.  
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The project will begin the first part of 2025 and will take two years to complete.  This will provide them the space 

that is needed for the consolidated Perquimans and Gates Counties 911 Center.   

BOARD VACANCIES 

 The following Boards have vacant seats that the Board needs to fill: 
1. Community Advisory Committee:  Mr. Heath reported that there have been no new applications received for this Board.  We still 

need three more members.  We will continue to place the ad on the County website. 
 

2. Senior Tar Heel Legislature Delegate & Alternate:  Mr. Heath reported that, last month, the Board appointed Mr. Thomas St. 

John as the Perquimans County’s Senior Tarheel Delegate.  We still need to appoint an alternate in case he is unable to attend the 

meeting.  We also need to have a member to be appointed to the Senior Tarheel Regional Legislature Advisory Board.  Mary 
Hunnicutt, Clerk to the Board, stated that Mr. St. John may have someone to be the alternate delegate.  He will let us know soon.  

He also said that he wanted to introduce himself to the Board and provide them with an update.  Mr. Heath will be in touch with 
him soon to set up a time.  In the meantime, we will continue to advertise these appointments on the County website. 

 

3. Recreation Advisory Board – New Hope Representative:  Earlier in the meeting, the Board accepted the resignation of Chad 

Nixon, the New Hope Representative on the Recreation Advisory Committee.  Mary Hunnicutt, Clerk to the Board, has reviewed 

our Volunteer Applications and did not find anyone that requested to serve on the Recreation Advisory Committee that is not already 
serving on the Committee.  The individual will need to be from the New Hope area.  Chairman Nelson asked the Board and the 

public to provide a name for this position.  To date, Mary Hunnicutt has not received a completed Statement of Interest to Serve. 

PLANNING ITEM:  SKETCH & PRELIMINARY PLAT REVIEW OF THE WINDMILL AT 
COASTAL FARMS  

 Rhonda Repanshek, Planner, presented the following comments: 
 

Sketch and Preliminary Plat Review of The Windmill at Coastal Farms, a proposed 64 lot major subdivision 

designed to extend from Woodville Road to Magnolia Trail on tax parcel 4-0036-0124F.    It is on the west side of 

Woodville Road in the 200 block.       
 

Review of preliminary plats is an administrative decision, so Board members should approve or deny it based on 

standards explicitly set forth in the subdivision regulations. In your agenda packet is the Major Subdivision Checklist 

from Subdivision Regulations section 306.7.  I have gone down the list and found everything to be present on the 

survey.  Commissioners should also only approve the plat if they determine that the project will not exceed the 

County’s ability to provide adequate public facilities, including schools and emergency services. 

➢ Planning Board unanimously recommends approval of the sketch/preliminary plat of The Windmill at Coastal 

Farms as presented.  Now let’s see why. 

➢ 67.95 acres of this property was rezoned in May to allow lots with a minimum size of 32,500 sq feet.  64 

residential lots and 3 open space lots are proposed in 3 phases. 

➢ Phase one is 16 lots surrounding an extension of Magnolia Trail and around an existing cul-de-sac 

➢ Graded streets and county waterlines have existed approximately 15 years. One street will be extended to form a 

continuous loop and another street will be straightened out a bit and have the waterline re-aligned. 

➢ TRC comments: 

• Our water department will need a new hydraulic model from the applicant and pressure tests to make sure 

the existing 6” water main is adequate.  The applicant said the new model will be run along with the 

Construction Permit Plans.  After running a few fire hydrant flows to make sure the county would still have 

adequate fire protection with the additional lots, the dept. Director’s concerns were about existing water taps 

needing to be moved.  Also, the existing water main on one street will need to be moved and possibly a 

section added for the new proposed layout, which will require resubmitting documents for Public Water 

Supply approval.   The applicant pointed out this will be in phase 3. 

• The Health Dept was not sure when the letter that was submitted with the application package was actually 

typed, but evaluations are only good for one year. The Health Dept. has to do individual evaluations per lot, 

which is good for one year from the date evaluated to obtain a permit.  Letters like the one submitted with 

this application used to be good for 1 to 3 years. The applicant noted that there is also the provision of an 

Engineered Option on the septic permits that allow for the Health Department to issue a Septic Permit based 

on either an Engineer or Soil Scientist recommended system. 

• Our Soil and Water Technician recommends swales between lots and said that everything mainly drains to 

the canal north of the subdivision.  He questioned the ditch that runs south to north to the main canal.  He 

was wondering how it will be redirected.  He’s also wondering how the swales for the proposed lots adjacent 

to the main canal will tie in.  The applicant said detailed plans will be forthcoming after Preliminary Plat 

approval. 

• Planning staff comments have been covered by the previous comments plus I noted that the address of the 

residents at 139 Birchwood Lane may need to change when Birchwood Lane is redirected.  Also, our 

Subdivision Regs require “a copy of deed restrictions or similar covenants” prior to approval of a preliminary 

plat by the County Commissioners, so the applicant supplied the Cedarwood Village declaration of 

covenants as an example of similar covenants.  They consist of 22 pages, so they’re not in your packet, but 

they are on my flashdrive if anyone feels the need to look at them. The applicant can explain more about 

their ideas on the new set-up. 

• For the last set of comments… 

• Neither the Power Company, nor DOT responded to my inquiry, but DOT did provide an email on Feb. 23, 

2022, saying no left-turn lane would be required off Body Rd. as was previously required in the 2005 

timeframe.  And Albemarle Electric has talked to the applicants, so Mr. Mizelle and Mr. Whitehurst can fill 

you in on what was said regarding power.   
 

 After Ms. Repanshek made her comments, the applicant, Patrick Whitehurst, and the architect, 
Jason Mizelle of Timmons Group, made a few comments and answered several questions from the Board 
and County Manager Heath.  There being no further comments or questions, Chairman Nelson asked for 
a motion.  T. Kyle Jones made a motion to approve the Sketch/Preliminary Plat of The Windmill at Coastal 
Farms as presented with no further conditions.  The motion was seconded by James W. Ward and 
unanimously approved by the Board. 
 

SALE OF SURPLUS VEHICLES 
 County Manager Heath reported that the Board adopted a resolution on July 1, 2024, proclaiming 
the following vehicle as surplus equipment and to proceed to sell it on GovDeals.  The bid period for the 
following surplus item with GovDeals closed on September 3, 2024 at 11:00 a.m.  On motion made by 
James W. Ward, seconded by Joseph W. Hoffler, the Board approved the following sale of the surplus 
vehicle:  
 

 

BUYER 

 

ITEM 

DATE 

SURPLUSED 

START 

BID 

SOLD 

AMOUNT 

Brandon Kinsey 2014 Dodge Charger, VIN #2C3CDXATSEH348760 7/1/2024 $500 $1,999.12 
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LIBRARY BOARD RESIGNATIONS/APPOINTMENTS (4) 
 

 There are two vacancies on the Local Library Board.  Michele Lawrence, Perquimans County 
Librarian, is recommending the acceptance of the two resignations and the appointment of the following 
individuals to replace Amy Cooper and Rodney Lyons, Jr.  On motion made by Charles Woodard, 
seconded by Joseph W. Hoffler, the Board unanimously accepted the following two resignations and two 
appointments to the Local Library Board: 
 

Name Board/Committee Action Taken Term Effective Date 

Amy Cooper Local Library Board Resignation  10/01/2024 

Rodney Lyons, Jr. Local Library Board Resignation  10/01/2024 

Mary Ann Eichenlaub Local Library Board Appointment 3 yrs. 10/01/2024 

Gilbert Vaughn Local Library Board Appointment 3 yrs. 10/01/2024 

 
PSAP MUTUAL AID AGREEMENT 
 

 Chairman Nelson recognized Jonathan Nixon, Emergency Services Director, who present the 
PSAP Agreement for Board consideration.  Mr. Nixon explained that this is an update to the 2020 
document which includes the addition of our administrative calls being answered along with our 911 calls, 
the consolidation to include Perquimans and Gates Counties, and the change for Rutherford which was 
previously under the sheriff and now a county department.  Jonathan has been able to speak with 
someone from each agency and they are supportive of these changes.  This copy will also be sent to 
them for approval of their respective boards. After his presentation, Chairman Nelson asked for a motion.   
On motion made by James H. Ward, seconded by Charles Woodard, the Board unanimously approved 
the following PSAP Mutual Aid Agreement: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

STATE OF NORTH CAROLINA 

COUNTY OF PERQUIMANS 

PSAP MUTUAL AID AGREEMENT 

1. PURPOSE OF MUTUAL AID AGREEMENT 

Perquimans County recognizes there may be times when the Perquimans–Gates Primary Public Safety Answering Point 

(PSAP), as well as their Backup PSAP, located in Chowan County, becomes incapacitated. The purpose of this document 

is to establish a temporary, short-term Mutual Aid Agreement whereby, in the event of a Primary and Backup PSAP failure, 

Perquimans and Gates County's 911 and administrative calls will be transferred to the following county(ies), subject to the 

terms of this Mutual Aid Agreement:  

1. Chowan County (see existing Memorandum of Understanding),  

2. Wilson County,  

3. Lincoln County,  

4. Rutherford County.  
 

The preferred methods of communication between Perquimans-Gates 911 Communications and the Assisting PSAP will 

be:  

1. Statewide VIPER 800 channel  

2. Telephone  

3. DCIN Message.  
 

2. RESPONSIBILITIES OF PERQUIMANS-GATES PSAP 

2.1 Perquimans County understands that each party's foremost responsibility is to its own citizens.  

2.2  Perquimans County will be responsible for obtaining radio resources for the duration of the event.  

2.3  Should the Perquimans-Gates Primary PSAP remain incapacitated for longer than 24 hours, the respective PSAP 

Managers will discuss compensation for any upstaffing needed to assist with the additional workload.  

2.4  Perquimans will request any necessary documentation to include recordings from the Assisting PSAP Manager 

during a Perquimans failure.  

2.5  Perquimans agrees to give the Assisting PSAP Manager as much advance notice as practicable under the then 

existing circumstances of its need for 911 Calls to be answered and information relayed.  

3. RESPONSIBILITIES OF ASSISTING COUNTY PSAP 

3.1  The Assisting PSAP agrees to maintain its 911 Center facility operationally functional and up to date as possible.  

3.2  The Assisting PSAP agrees to capture all telephone traffic associated with Perquimans-Gates during a Perquimans- 

Gates failure and share any requested recordings as time allows.  

3.3  The Assisting PSAP agrees to process all Perquimans-Gates telephone calls during a catastrophic failure until which 

time Perquimans-Gates can resume operations.  
 

All parties also covenant and agree to the following:  

1.  Governing Law. This Agreement shall be governed by and construed in accordance with the internal laws of the State 

of North Carolina, without reference to any conflict or choice of laws provision which would operate to make the 

internal laws of any other jurisdiction applicable.  

2.  Modification. This Agreement shall only be modified, amended or supplemented, by a written instrument signed by 

both parties to this Agreement.  

3.  Term and Termination. This Agreement is in effect perpetually, unless replaced by future edition. Any party may cancel 

its participation by providing written notice addressed to the respective County Manager and PSAP Manager, delivered 

by registered or certified mail. 

1 
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PERSONNEL MATTER 
 

 County Manager Heath explained that we had this one personnel matter (promotion) that was 
received after the Agenda Packets were distributed.  On motion made by Joseph W. Hoffler, seconded 
by James W. Ward, the following personnel matter (promotion) was unanimously approved by the Board: 
 

Employee 

Name 

Employee 

Job Title 

Action 

Required 

Grade/ 

Step 

New 

Salary 

 Effective 

Date 

Melissa Harris Social Worker III Promotion 69/1 $47,334 09/03/2024 

 

PUBLIC COMMENTS  
 

 The following public comment was made:   

➢ Debbie B. Long:  Ms. Long appeared before the Board to once again ask what was going to happen to the 

Perquimans Middle School building in Winfall once the Intermediate School was completed.  She wanted to 

know if there was update.  County Manager Heath explained that there have been some discussions about the 

future use of the building but, at this time, there have been no plans for the building.  The only thing that the 

County knows at this time is that the County will take over the property once the Internediate School is 

completed. 

 

ADJOURNMENT  
 There being no further comments or business to discuss, the Regular Meeting was adjourned 
around 8:00 p.m. on motion made by Timothy J. Corprew, seconded by James W. Ward and unanimously 
approved by the Board. 
 

   
  Wallace E. Nelson, Chairman 
 

   
Clerk to the Board 

* * * * * * * * * * * * * * * * * * * * 
  

4.  Non-Discrimination. Neither party hereto shall discriminate on the basis of race, religion, creed, color, gender or 

national origin.  

5.  Other Agreements.  

a) Nothing herein shall prevent either party to this Agreement from entering into other agreements with other counties 

or local governmental entities in relation to the same subject matter herein.  

b) This Agreement is not intended to impact or change the provision of any existing Backup Center plan.  

c) This Agreement shall not be construed to impose an unconditional obligation on any party to the Agreement.  

d) This Agreement is in effect perpetually, unless replaced by future edition.  

e) Each PSAP will be responsible for its own expenses incurred while traveling, and reimbursement of expendable 

resources may be required.  
 

The County of Perquimans hereby adopts the updated PSAP Mutual Aid Agreement, based on the October 5, 2020 

agreement, effective September 3, 2024.  

 

Attest:  
 

 

_________________________________________ __________________________________  

Chairperson, Perquimans Board of Commissioners Clerk to the Board of Commissioners 

 

 

The County of Wilson hereby adopts the updated PSAP Mutual Aid Agreement as of ___________________.  

 

Attest:  
 

_________________________________________ __________________________________  

Chairperson, Wilson Board of Commissioners Clerk to the Board of Commissioners 

 

 

The County of Lincoln hereby adopts the updated PSAP Mutual Aid Agreement as of ___________________.  

 

Attest:  
 

 

_________________________________________ __________________________________  

Chairperson, Lincoln Board of Commissioners Clerk to the Board of Commissioners 

 

 

The County of Rutherford hereby adopts the updated PSAP Mutual Aid Agreement as of ___________________.  

 

Attest:  
 

 

_________________________________________ __________________________________  

Chairperson, Rutherford Board of Commissioners Clerk to the Board of Commissioners 
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END OF JULY 3, 2024 Minutes 

* * * * * * * * * * * * * * * * * * * * 
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END OF AUGUST 5, 2024 Minutes 

END OF ATTACHMENT A 

* * * * * * * * * * * * * * * * * * * * 
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END OF ATTACHMENT B 

* * * * * * * * * * * * * * * * * * * * 
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END OF ATTACHMENT C 

* * * * * * * * * * * * * * * * * * * * 
 
 
 
 
 
 
 
 
 

 


