         A G E N D A
All items are for discussion and possible action.
Perquimans County Board of Commissioners
Perquimans County Library Main Concourse
November 3, 2025
7:00 p.m. 


I. Call to Order
II. Prayer & Pledge
III. Approval of Agenda
IV. Consent Agenda 
(Consent items as follows will be adopted with a single motion, second and vote, unless a request for removal of an item or items is made by a Commissioner or Commissioners.)

[bookmark: _Hlk196920748][bookmark: _Hlk199239937]A.	Approval of Minutes October 6, 2025, Regular Meeting 
B.	Tax Refund & Tax Release Approvals 
C. 	Personnel Matters
1. Appointment: PT/FI Non-Cert. Telecommunicator
2. Reclassification: Paramedic II (3)
3. Reclassification: Telecommunicator I (2)
4. Reclassification: IMC II

5. Resignation: PT/FI EMT
6. Resignation: Certified Deputy
7. Resignation: Telecommunicator I (2)
8. Resignation: IMC II
9. Resignation: Compliance Officer / Paramedic
10. Merit Increase: Recreation Director
11. Merit Increase: IMC II (2)
12. Merit Increase: Planning Assistant 
13. Step Increase: None       
               D.      Board Appointment 
1. [bookmark: _Hlk210384332]Tourism Development Authority
	E.       Chowan Perquimans LEPC 2026 Roster 
[bookmark: _Hlk212759209]	F.       2025 OPEB Memorandum of Participation for GASB 74/75 Participants 

	G.      Proclamation: Family Caregiver  Month

V. Introduction of New Employees / Recognition of Service

1. Sheriff’s Office
2. DSS (3) 
	

  VI.	Scheduled Appointments	
1. Jared Harrell – NC Cooperative Extension                                                               7:00 p.m.                                                                                        
2.                                                                                                                                   7:05 p.m.
	 
 VII.      Commissioner’s Concerns/Committee Reports

A. 

	

  VIII.	Old Business
A. 	Updates from County Manager 

IIX. 	New Business

A. Resolution for the Sale of Surplus Equipment
B. Courthouse Green Use
C. New Hope Convenience Site Purchase
D. Recognition of Years of Service and Retirement 
  X.	Unscheduled Appointments/Public Comments 

(If you wish to address the Board, please state your name for the record prior to speaking)

A.		
B.	
C.  

 XI.      AdjournmentACTION 








FOR INFORMATION ONLY:
· Trillium – ABC Funds Report for FY2024-2025
DEPARTMENT HEAD REPORT:
· Plat Log
· Enforced Collections Report
· Building Inspector’s Report
· Code Enforcement Report 
· Sheriff’s Office Report
· 911 Call Volume Report

COMMITTEE WRITTEN REPORTS:
·  History Museum


