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REGULAR MEETING
November 3, 2025
7:00 p.m.
The Perquirmans County Board of Commissioners met in 8 regular meeting on Monday, October &,

2025, at 7:00 pom. in the Perquimans County Library located at 514 §. Church Street, Hertford, NG
2754,

MEMBERS PRESENT.  Wallace E. Nelson, Chairman Charles Woodard, Vice Chairman
Timothy . Corprew Janies W, Ward
Joseph W Hoffler Kathryn M, Traiber

MEMBERS ABSENT

OTHERS PRESENT Brandon Shoaf, Assistant County Manager Frank Heath, Courty Manager
Rebecca T Corprew, Clerk to the Board Hackney High, County Attorney

Chairman Netson called the meeting to order. Kathryn Trieber gave the invocation, ard the
Chairman led the Pledge of Allegiance,

Chairman Nelfson stated that the Agenda was at their seats and asked i there ware any additions
or corrections to the amended Agenda. Thera being none, Chairman Nelson asked for a motion o
approve the Agenda as presented, James W. Ward made a motion to approve the Agenda as prasented.
The motion was seconded by Kathryn M. Trelber and unanimously approved by the Board,

CONSENT AGENDA
Chairman Nelson asked if there ware any items that the Board wished to remave from the Consent

Agenda to discuss. There being none, Charles Woodard made 2 motion to approve the Consent Agenda.
The motion was seconded by James W Ward and unanimously approved by the Board.

A Approval of Minutas: The minutes of Oclober 8, 2005, Regular Meating were approved.
B, Tax Refund / Release Approvals:

Lenh Perry Byrum ~F120.58
Vehivle wotzled Wb-monlh refind. Acgount W, 83357009

Michued Jay Corprow Ji, - e SLI8.00
Vehiclo sokd. dunont: refund, Ageount No. 82560399

Michact & Mavl Venrick ¥2i2.28
Cver pavmend of prepaynients Accounl No, 263235

Ting Matifw s 187
Cives povroent of prepuyiments Account Mo, 23GR%T

Jean Harris Mastield o 196,72
Creer paysment of prepayments Ascount No. 39370

Terry Long Heldrs 822078
Crver paynent of prepayiments Account Mo, 223700

Lee Westly Jones 5470.56
Chver payment of propeyments Aceount Mo, 220505

Randal & Sandea Dawhins e 3005
Cheey payment of prepayments Accoant No, 2606044

Fames Milley Jr. (Rev) £174.03

Chver puyment of prepaviments Accoupt No. 510820

Tax Relewses (Perguimans Coonty)

Mury Correy REIUNY
Clerical Frror churing mevaluation, Wrong Tiouse was assessed. Aocount Mo, 555639
Keaneth & Angelique Pewert E86u.42

Moved o Floricks om Sept T Boat & Trailer repistered 23 of their move dote.

Clarenee Al Jennings -- . 5261472
i ot reveive Senior Discount for 2025, Aceount No, 42827

Mury Cirery: o wan SHYE 01O
Ulerieal Hrzor during reveluation. Wrong house wis sssossud. Accoun| Ma, 158630




Reanest ¥or Solid Waste Releaye:
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Peruinens Connty - - 37850408
Error in enteving nsmber of golid waste amount, Pirgel Mo, 3-0040-C 1 18-H
Personnef Matters: The fellowing persennel matters were approved |
Dapt Empluver Name Employee Enplayee Jub Titke G:mhl f MNewy Effective
BSaiuy Step 1 Salary A
— v 1 a8 rlifie:d " b
] Letisin Langs T Lre Telosammmaics It 45330, AN/
! Telesurmmaricaior . ‘
Uriyndn Parker Comphianee (ffe G4 L35 G, PiA /2025
randon H:mnmui Paramedic 1 ]
Mirandi Meiswandey | R Paramedie f 1
Alyssin Polurnbo P Pavasssedia 1F :
didolhy Midler Leleeommunicator T 1 6 51820/
Tyannu Lireen . P el S8 725
e wmnmnnmm {
Michelle Cassell 03/1 i U
o Ashlvin Overren :
Deas Polunbo, Ir ertiiisd Deputy !
______ Reagin Charlton cgnation o Fetecomaisatyy |
Al Clusper Resignalior WG T "
L Abvsan Polismbo Resignalivn “omplianee O e
Eyang ooy Resianation ecertmunicator |
ol Witliams hlerit nerense U(m Ditgetor | 70413
atdy | Laislip Merit Inerease L Gan
: : Haxion Mot Inereasc 6342 LHoioes
Yrevar Miles Mot tnereage faning Assisunt 532 lsea7on! 11010028

The foliowing Board Appointments wera approved:

1. Teurism Davelopment Autharity — Town of Hertford Appointee:
a.Jderry Mimlitach — 2 yr. appoiniment

The Chewan-Perguimans LERPC 2026 Roster was approved.
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F. The 2025 OPEB Memorandum of Padicipation for GASE 74/75 Participants was appraved,
G. A Proglamation in support of Family Caregiver Month was signed.
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INTRODUCTION OF EMPLOYEES

Tha following new employee was introduced to the Board:

Department Employee .. Effective Da
Head Nusne Job Title
fngeln Jordun Heidt [ong Hoeis] Worker 11 O (M2 5
Agngely Jordan K Downing ool Worker TA&T 10172025
Trnhne Drew Socinl Worker 111 L0A03/2023
Rebekoh Sarnent Adminsttative Agsistant L lonsiants

SCHEDULED APPOINTMENTS:

1. Jared Harell- NC Coaperative Extension Director: Mr. Harrell presented the annual 2025
Repart to the Pecple, providing an annual snapshot that highlighte programs, impacts, and success
stories, showing how Extension delivers research-based solutions that strengthen agricuiture, youth,
families, apd communitios across the state, He also provided a Perquimans County Local Farms and
Food Profile, providing a snapshot of the number of farms, types, producer data, and crop values
across Perguimans County.

Mr. Harrell introduced Whitney White — 4-H Congress Delegate. Ms, White spoke about her
apportunity to represent our county at the Narth Carolina 4-1 Gongress camp in Raleigh and at the
commissioners first night. She gave remarks about how important it is for the youth to be involved and
visible in the community,
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e, Harrall alsa introduced several staff members who provided the information containgd it the
hareiout balow:

Perguimans County NG Cooparative Extansion Centar
Uneomming 2026 Programs

Jaread Passelt
Pergimansg Caunty Fatensign Siecion
w Staring & nesy Priguimans 44 Shooting Sponts Team ages B8 sre il
parieate - Camg Gale vt bhat the shosting leam
o Frepari 10 Kot the Modheast Ag Broe Small Guaing Fudd Day on Febitsee 11, 2026
a Camp Ll

Sprah Richardson
Arer Connercral Horliculuee Agent
u Thor arow vosititie poduciion maetiog will be on Ferary 4, 2028 deid at the Chowan
Counly Exterision Olfice.
w The aved forest nkdodmas mseehiin will b oy Janoary 22 2025 Plegse encourage any
kel farsiumens oF farerins 1o asleis] Topes witl wcluni sustessn panmng and fonest
T ation,

Helleer Biaratrcheisy
Artea Vit Mortitaiue Agent
¢ Albemantz Londscaps Schoot for landacane Conlactorns, pobdie runicipal wotkies ang
b Pl pesticrde appicaions of January 27, 3006 Pasquotank County Exlension
Cenler

Sarar Sowders
Perguamans Counly Fastaly and Consimsr Stenes Agent
W Cowtk with A Hock
Combines reading ant hands-0m Cosking activittes 10 promots Karacy, nuhdion, and
famdy Bngageman amang 5= shadents. Enciuranes healihy esting bty and
crealiviy thaugh Hipmed reqpes it onnes! to cheldesrs Merature

o LIFT {Lifolgoy bpravermonts Sirogh Faness Togeter):
Evenee-tasad strength-raining program desianed o mprove Dalance, feobiRly, and
overalt hiealth for adils. Budds social conneddions and fong-erm welingss iikough
grovp-hased sxercize s wesldy noal oG,

County Manager Heath updated the Board regarding the State Health Plan increase discussed at
the October 6, 2025, meating, The General Assembly postponed the increase of 2.4% until the 2026
budget year.

Mr, Heath reported a new sign has been installed at the Jim “Catfish” Hunter Bali Field in Winfall
by Guy Webb with the ALS Foundation,

Mr. Heath extended an invitation to the Board to attend the FOCUS Broadband Grand Qpening in
Edenton on Thursday November 6, 2028, at 11:00 a.m.

Mr. Heath informed the Board of the Veterans Day Ceremony to be held on the Courthouse Lawn
on November 11, 2025, at 11:060 am.

EW BUSINESS
A RESOLUTION OF SURPLUS EQUIPMENT: Jonathan Nixon, Emergency Services Director, is
reguesting the Boards approval of & resolution authorizing the sale of a surpius vehicle. Chairman Nelson
agkead if thare were any questions or comments. There being none, Kathryn M, Treiber made 2 molion to
approve the Resolution. The motion was seconded by Charles Woodard and unanimously approved by
the Board
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3. COURTHOUSE GREEN REGULATIONS: Mr, Meath presentad the Board with a
recommendation to protect the Courthouse green, following a recent incident of livestock on the green,
using it as pasture and depositing waste, “Unless sanctioned and approved by Parquimans County as &
special event, no livestock (including, but not limited to cattle, sheep, lambs, goats, pigs, poultry, etc.)
shall be permitted on the grounds of the historic Perquimans County Gourthouse, and other County-
owned properties. Decisions on what activities are allowed on the Courthouse Green is delegated (o
the County Manager. The Manager may, at the next reguiar meeting of the County Commissionars,
afler a special request is received, consult with the Board for further clarification i needed”. Chairman
Nelson asked if there were any questions, discussions or comments regarding this recommendation.
There being none, Chairman Nelsan asked for a motion to approvs the recommendation as presented.
Charles Waoodard made a motion to approve the recommendation as presented. The motion was
sgconded by Timothy J. Carprew and unanimously approved by the Board,

C. NEWHOPE CONVENIENCE SITE: Mr. Heath presented the Board with a survey of the New Hope
Convenience Site. At present, the Durants Neck Ruritan Club owns the site. It came to the attention of
the County Manager that they are interested in selling the property of 6 (six-tenths) acre. If purchased
by Perquimans County, it will give the county perpetual long-term cantrol of the improvements on the site
arid solidify service Lo our cusiormer s, benefiting both e county and the Ruritan Glub, The proposed sale
price is $25,000.00 {iwenty-five thousand dollars). Chairman Nelson asked i there were any questions,
discussions or comments regarding this recommendation by the County Manager to purchase the site.
Timothy J. Corprew agrees with the purchage and the amount and asked if the County could request a
first right of refusal if the Durants Neck Ruritan Club site and building are listed for sale. Mr. Heath asked
if the motion is dependent on the right of refusal, Mr. Corprew stated that it is not, he would just like to
see ¥ thay would be willing. Chairmnan Nelson asked if thers were any additiona! quastions or discussion.
Thers being none, Chairman Nelson asked for a motion to approve the purchase of the New Mope
Convenience site from the Durants Neck Ruritan Club for $25,000.00 (twenty-five thousand dollars).
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Kathryn M. Treiber made a motion to approve the request as presented. The motion was secondad by
James. W Ward and unanimously approved by the Board.

U, SALE OF SURPLUS EQUIPMENT. The County has adopted resoktions groclfaiming the following
eguipment &s surplus equipment and proceed to salf it on GovDeals. The bid period for the following
surplus iterm with GovDeals closed on November 3, 2025, at 11:00 a.m. On motion made by Timathy C.
Corprew, seconded by James W Ward, lhe Board unanimously approved the sale of the following
aquipment on GovDeals:

ATE START | S01.1 1
BUVER ITEM SURPLUSED BiD AMOUNT |
Garvin Cithaon 2003 Culbion Portable Concrate Ruilding . 10AM073 H300 07300

E RECOGHNITION OF COUNTY MANAGER FRANK HEATH: Chairman Nelson recognized Frank
Heath's 22 (fwenty-twa) years of service and congratulated Mr. Heath on his retirement as County
Manager effective January 1, 2026

Mr. Heath spoke to the Board and staff, thanking them for their partnership and teamwork
during his tenure making it possible to strengthen our County and communities. He mentioned the
highlights aeross County agencies, including several major projects, expansions, consolidations, and
huildings that have been completed, all while keeping the tax rate consistently among the towest in the
region. He ended his spawech with stating "None of this happenasd Decause of oné parsorn — it happarned
because of a dedicated team of employees, elected officials, volunteers, and citizens who care deeply
about this county. Pva been proud to work alongside each of you in building a stronger, safer, and more
connected Perguimans. Thank you, and God blass Perquimans County”.

Chairman Nelson expressed his gratitude to My, Heath for 14 years of oulstanding ieadership
with steady hands, calm judgment, and & gending iove for this commurity. Chairman Nefsor openad
the floor far Commissioners {o make remarks if desired. Each Commissioner gave remacks of
gratefulness for Mr. Heaths service and leadership, and mentorship over the years. Chairman Nelson
opened the floor to the citizens for comments also. Chairman Nalson presented Mr. Heath with a
plague in appraciation of his sarvice to Perquimans County.

A

PUBLIC COMMENTS
Thera wera no public comments made,

Chairman Nelson asked i thare were any further comments or businass to discuss. Thers baing
rione, the Regular Meesting was adjourned at 7:45 p.m. on motion made by Timothy J. Corprew, seconded
by James W, Ward and unanimously approved by the Board.

Wallace E. Nelson, Chairman

Clerk to the Board
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November 26, 2025
Tax Refunds; (Perquimans County)

White, Wayne Sentell "~~~ $110.14
Vehicle totated; 9-month refund.
Accountd: 86827282

Lamarque, Brent Allan' . §200.77
Vehicle traded in; 8-month refund,
Account#: 71213423

Tax Releases: (Perquimans County)

Ortade, Wayne & wife, Donna - $340.08
Was over assessed for 20723,
AccountH: 266618

DebraStallings . 83536
House is no longer there.

Account¥#: 430158

Henning, Jéremiah & Tina ~  $373.36

Incorrect assessiment.
Account#: 539063

Happy to Help Homes LLC 5267.80
Over assessed.
Account#; 358847

Tax Releases: (Hertford)

Happy to Help Homes LLC © " $267.80
Over assessed.
Account#: 3158847

Tax Refunds (Winfall)
White, Wayne Sentell © -~ °  '$110.14

Vehicle totaled; 9-month refund.
Account#: 86827282
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EMPLOYMENT ACTION FORM . DATE SUBMITTED: November 19, zuz%gﬂ:

COUNTY OF PERQUIMANS
STATUS; NEW EMPLOYEE/PROBATIONARY PERIODIMERIT RAISE

NAME: Jennie Blowe ' S0C, SEC. NO.24476 "
POSITION: Administrative Officer | DEPT.: Soclal Services

X NEW EMPLOYEE EFFECTIVE DATE: December 1, 2025
GRADE:87 STEP: 2 SALARY: $44,438.00
ENDING DATE OF PROBATIONARY PERIOD: December 1, 2026

CURRENT: GRADE: _ STEP:  SALARY:
]  JOB PERFORMANCE EVALUATION
" YEAR 1 2 3 4 {CIRCLE)
0 DATE OF SUCCESSFUL COMPLETION OF PROBATIONARY PERIOD AND
Date RECOMMENDATION BY DEPARTMENT FOR PERMANENT STATUS.
GRADE: _ STEP: SALARY: :
O DATE OF ANNUAL EVALUATION AND RECOMMENDATION FOR STEP
Data RAISE. (YEAR 2 3 4) :
GRADE: STEP: SALARY;
W NDATE OF EMPLOYEE TERMINATION

Pate i
DATE OF EMPLOYEE RESIGNATION |

Drate

DATE OF REMOVAL FROM ROSTER

E:] RECOMMENDATION AND EFFECTIVE DATE FOR EMPLOYEE MERIT RAISE,
‘ Date GRADE: STEP: SALARY:

THE ABOVE-NAMED COUNTY EMPLOYEE 18 BEING RECOMMENDED FOR THE INCREASE IN SALARY
LISTED ABOVE BASED ON HIS/HER WORK PERFORMANCE EVALUATION COMPLETED: PER
THE COUNTY PERSONNEL FOLICY..

deedede e e s vy e e e

NT REGOMMENDATION COUNTY j«A:j}GERAPPROVAL
AN Aoy iy
‘ &
f1-1

|- 2oy

ovember 18, 2025 ' DATE:

FINANCE OFFICER

DATE:

Revisad 7105




EMPLOYMENT ACTION FORM | DATE SUBMITTED: Nov mé)é«rqig.ﬁﬂ%%ga 2

COUNTY OF PERQUIMANS
STATUS: NEW EMPLOYEE/PROBATIONARY PERIOD/MERIT RAISE

NAME: Stephanie Spence S0C. SEC, NO,: 9608 -
POSITION: Social Worker Il Foster Care DEPT.: Saclal Services
X NEW EMPLOYEE EFFECTIVE DATE: December 1, 2025

GRADE: £8 STEP: 2 __ BALARY: $48.526.00

" ENDING DATE OF PROBATIONARY PERIOD: Begcember 1, 2026 i

CURRENT: GRADE; STEP: SALARY:

}
] JOB PERFORMANCE EVALUATION :
YEAR 4 2 3 4 (CIRCLE)
[ DATE OF SUCCESSFUL CONMPLETION OF PROBATIONARY PERIOD AND
Date RECOMMENDATION BY DEPARTMENT FOR PERMANENT STATUS.
| GRADE: STEP: SALARY:
0] BATE OF ANNUAL EVALUATION AND RECOMMENDATION FOR STEP
Date RAISE. (YEAR 2 3 4)
GRADE: STEP: SALARY:
] DATE OF EMPLOYEE TERMINATION
‘ Date .
L) DATE OF EMPLOYEE RESIGNATION

[rate

DATE OF REMOVAL FROM ROSTER

REGC’JMMENDA“’I‘IDN ANE‘.’) EFFECTIVE DATE FOR EMPLOYEE MERIT RAISE.
Date GRADE: S5TEP! SALARY: '

THE ABOVE-NAMED COUNTY EMPLOYEE IS BEING RECOMMENDED FOR THE INCREASE IN SALARY
LISTED ABOVE BASED ON HIS/HER WORK PERFORMANCE EVALUATION COMPLETED: PER
THE COUNTY PERSONNEL POLICY,

drdede el Rk Wk AW R R

COUNW?NA r jzm/mvm

DATE: {- Ti-20ny

FINANCE OFFICER

DATE:

Revised 7/05
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EMPLOYMENT ACTION FORM DATE SUBMITTED: 11/18/2025

COUNTY OF PERQUIMANS
STATUS: NEW EMPLOYEEIPRGBATIONARY PERIOD/MERIT RAISE

NAME: Gabriel Austin Evereft S0C. SEC. NO.: 223-95-6518
POSITION: Uncertified Deputy DEPT.: Sheriff's QOffice
X 'NEW EMPLOYEE EFFECYIVE DATE: 12-1-2025

GRADE: 65 STEP:H SALARY: $39,699

ENDING DATE OF PROBAT%DNARV PERIOD:

CURRENT: GRADE: STEP: SALARY:
(] JOB PERFORMANCE EVALUATION

YEAR 1 2 3 4 {CIRCLE)
] DATE OF SUCCESSFUL COMPLETION OF PROBATIONARY PERIOD AND
Date RECOMMENDATION BY DEPARTMENT FOR PERMANENT STATUS.
GRADE: STEP: SALARY:
] DATE OF ANNUAL EVALUATION AND RECOMMENDATION FOR STEP
Date RAISE. (YEAR 2 3 4)
GRADE: STEP: SALARY:
L DATE OF EMPLOYEE TERMINATION
Date .
(] DATE OF EMPLOYEE RESIGNATION

Date
DATE OF REMOVAL FROM ROSTER

[ RECOMMENDATION AND EFFECTIVE DATE FOR EMPLOYEE MERIT RAISE.
Date GRADE: STEP: SALARY:

THE ABOVE NAMED COUNTY EMPLOYEE IS BEING RECOMMENDED FOR THE INCREASE IN SALARY
LISTED ABOVE BASED ON HIS/HER WORK PERFORMANCE EVALUATION COMPLETED: PER
THE COUNTY PERSONNEL POLICY.

DEPARTMENT,RECOMMENDATION COUNTY R APFRDVAL

"57"' =
WL}A LA g /ﬁ/ ‘74("

pATE: ! [- /8 ‘”-2"_5 DATE: {{-2¢- "Ls:am;

FINANCE OFFICER

DATE:

Revised 7/05



EMPLOYMENT ACTION FORs DATE SUBMITTEL: _ Hofie/26ase 4

COUNTY OF PERGUIMANS
STATUS: NEW EMPLOYEE/PROBATIONARY PERIOD/MERIT RAISE

NAME: Sarah Gallop SOC. SEC. NO.:
PGOSITION: Full-Time Non-Certified Telecommunicator DEPT.: 911
W NEW EMPLOYEE EFFECTIVE DATE: November 1, 2025

GRADE:___ 60 STEP: 1. SALARY: __ $15.32 Hourly

ENDING DATE OF PROBATIONARY PERIOD: _ November 1, 2026

CURRENT: GRADE: STEP: SALARY:

[0 JOB PERFORMANCE EVALUATION
YEAR 1 2 3 4 (CIRCLE)
] HATE OF SUCCESSFUL COMPLETION OF PROBATIONARY PERIOD AND
Date RECOMMENDATION BY DEPARTMENT FOR PERMANENT STATUS.
GRADE: STEP: SALARY:
O DATE OF ANNUAL EVALUATION AND RECOMMENDATION FOR STEP
Date RAISE. (YEAR 2 3 4)
GRADE: STEP: _SALARY:
] DATE OF EMPLOYEE TERMINATION DUE TO UNSUCCESSFUL PROBA-
Date TIONARY PERIOD. |

] DATE OF EMPLOYEE RESIGNATION

BE RECOMMENDATION AND EFFECTIVE DATE FOR EMPLOYEE MERIT RAISE,

Date GRADE: STEP:. ' SALARY:

THE ABOVE NAMED COUNTY EMPLOYEE 1S BEING RECOMMENDED FOR THE INCREASE IN SALARY
LISTED ABOVE BASED ON HIS/HER WORK PERFORMANCE EVALUATION COMPLETED!:
PER THE COUNTY PERSONNEL POLICY.

ETT R LR R LAl st b))

DEPARW&, COUNTY MWGERJPPRDVAL

E: t?/m/,?«mc; ‘ DATE: - (- *tum

FINANCE OFFICER

DATE:

Revised 7/05
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EMPLOYMENT ACTION FORM DATE SUBMITTED:  14/26/307% e S

COUNTY OF PERQUIMANS
STATUS: NEW EMPLOYEEPROBATIONARY PERICD/MERIT RAISE

NAME: Miranda Neiswander S04, 8EC. NO.
POSITION: Fart-Time Eill-in Paramedic |t DEPT.: EMS
X NEW EMPLOYEE EFFECTIVE DATE: January 1, 2026

GRADE: 68 STEP: & SALARY: __ $28,23

ENDING DATE OF PROBATIONARY PERIOD: January 1, 2027

CURRENT: GRADE: STEP:  SALARY:
[ 40B PERFORMANCE EVALUATION
YEAR 1 2 3 4 (CIRCLE)
(] DATE OF SUCCESSFUL COMPLETION OF PROBATIONARY PERIOD AND
Date RECOMMENDATION BY DEPARTMENT FOR PERMANENT STATUS,
GRADE: ___ STEP: ____ SALARY:
] DATE OF ANNUAL EVALUATION AND RECOMMENDATION FOR STEP
Dot RAISE. (YEAR 2 3 )
GRADE: __ STEP: ___ SALARY:

I’ DATE OF EMPLOYEE TERMINATION

L] DATE OF EMPLOYEE RESIGNATION

[l DATE OF REMOVAL FROM ROSTER

[} ___RECOMMENDATION AND EFFECTIVE DATE FOR EMPLOYEE MERIT RAISE.
Date GRADE: BTEP: SALARY:

THE ABOVE NAMED COUNTY EMPLOYEE IS BEING RECOMMENDED FOR THE INCREASE IN SALARY
LISTED ABOVE BASED ON HIS/HER WORK PERFORMANCE EVALUATION COMPLETED: FER
THE COUNTY PERSONNEL POLICY.

DEPARTM/@? U COUNT%ANAG APPROVAL
4

i P ."' ’ e . /
m‘r&// 1/Pe/28 pATE: - 26-1237¢

FINANCE OFFICER

DATE:

Revised 7/05
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EMPLOYMENT ACTION FORM DATE SUBMITTED: 11/13/25

COUNTY OF PERQUIMANS
STATUS: NEW EMPLOYEE/PROBATIONARY PERIOD/MERIT RAISE

NAME: William Matthew Ward S0C. SEC, NO.; 684-01-9930
POSITION: Certified Deputy DEPT.: Sheriff's Office
X NEW EMPLOYEE EFFECTIVE DATE: 12-1-2025

GRADE: 68 STER:3 - BALARY: $47,569

ENDING DATE OF PROBATIONARY PERIOD:

CURRENT: GRADE: STEP: SALARY:

[] JOB PERFORMANCE EVALUATION
YEAR 1 2 3 4  (CIRCLE)
W DATE OF SUCCESSFUL COMPLETION OF PROBATIONARY PERIOD AND
Dte RECOMMENDATION BY DEPARTMENT FOR PERMANENT STATUS.
GRADE: STEP: SALARY:
L DATE OF ANNUAL EVALUATION AND RECOMMENDATION FOR STEP
Date RAISE, (YEAR 2 3 4
GRADE: STEP: SALARY:

DATE OF EMPLOYEE TERMINATION
DATE OF EMPLOYEE RESIGNATION

Liate

fale
[] DATE OF REMOVAL FROM RQSTER

Date

L] RECOMMENDATION AND EFFECTIVE DATE FOR EMPLOYEE MERIT RAISE.
Date GRADE: STEP: SALARY:

THE ABOVE NAMED COUNTY EMPLOYEE IS BEING RECOMMENDED FOR THE INCREASE IN SALARY
LISTED ABOVE BASED ON HIS/HER WORK PERFORMANCE EVALUATION COMPLETED: PER
THE COUNTY PERSONNEL POLICY.

TR A Aok el ok ey ol e

DEP%ENTRECOMMENDATIDN COUNTY ANA RAF’PROVAL
............. r:,‘V & :

DATE: //“ /}f’ :?P} | DATE: ,[, . ﬂ;m;

FINANCE OFFICER

DATE:

Revised 7/05



EMIPLOYMENT ACTION FORM DATE SUBMITTED: _ Yiyas/088 7/

COUNTY OF PERQUIMANS
STATUS: NEW EMPLOYEE/PROBATIONARY PERIOD/MERIT RAISE

NAME: __ lsabel Jarvis SOC. SEC. NO.;
POSITION: __Full-Time Telecommunicator | DEPT.: 911
K NEW EMPLOYEE EFFECTIVEDATE:____December 1, 2025

GRADE; 64  8TEP:__ 1 SALARY: ___§18,26 Hourly

ENDING DATE OF PROBATIONARY PERIOD: December 1, 2026

CURRENT: GRADE: STEP: SALARY:
(1  JOB PERFORMANCE EVALUATION
YEAR 1 2 3 4  (CIRCLE)
[ DATE OF SUCCESSFUL COMPLETION OF PROBATIONARY PERIOD AND
Date RECOMMENDATION BY DEPARTMENT FOR PERMANENT STATUS,
GRADE: STEP: SALARY:
[l DATE OF ANNUAL EVALUATION AND RECOMMENDATION FOR STEP
Date RAISE. (YEAR 2 3 4
GRADE: - STEP: SALARY:
L DATE OF EMPLOYEE TERMINATION DUE TO UNSUCCESSFUL PROBA-
Data TIONARY PERIOD.
] DATE OF EMPLOYEE RESIGNATION

[] RECOMMENDATION AND EFFECTIVE DATE FOR EMPLOYEE MERIT RAISE.

Date GRADE: STEP: ___ SALARY:

THE ABOVE NAMED COUNTY EMPLOYEE IS BEING RECOMMENDED FOR THE INCREASE IN SALARY
LISTED ABOVE BASEDR ON HIS/HER WORK PERFORMANCE EVALUATION COMPLETED:
PER THE COUNTY PERSONNEL POLICY.

Ak dkdkhhkhdhhhihkhik

DEPART MMENDATION COUNTY ﬁ%XAGER APPROVAL
DA: “/.9-5 A"&S DATE: (- M'—”LM.K‘

FINANCE OFFICER

DATE:

Revised 7/05



EMPLOYMENT ACTION FORM DATE SUBMITTED: __14/26/3025 ~_ " 76¢ °

COUNTY OF PERGUIMANS
STATUS: MEW EMPLOYEE/PROBATIONARY PERIOD/MERIT RAISE

NAME: Miranda Meiswander S0OC, SEC. NO.
POSITION: Full-Time Paramedic 1] DEPT. EMS

NEW EMPLOYEE EFFECTIVE DATE:
GRADE: STER: . SALARY:

ENDING DATE QF PROBATIONARY PERIOD:

CURRENT: GRADE: STEP: __ SALARY:

[ JOB PERFORMANCE EVALUATION
YEAR 4 2 3 4 (CIRCLE)
Pl DATE OF SUCCESSFUL COMPLETION OF PROBATIONARY PERIOD AND
Date RECOMMENDATION BY DEPARTMENT FOR PERMANENT STATUS,
GRADE: _ STEP: __ SALARY:
[ DATE OF ANNUAL EVALUATION AND RECOMMENDATION FOR STEP
Date RAISE. (YEAR 2 3 4)
GRADE; STEP: SALARY:

[ DATE OF EMPLOYEE TERMINATION
Drate

€ 12/31/20258  DATE OF EMPLOYEE RESIGNATION

(] DATE OF REMOVAL FROM ROSTER

[:| RECOMMENDATION AND EFFECTIVE DATE FOR EMPLOYEE MERIT RAISE,
ate | GRADE: STEP:  BALARY:

THE ABOVE NAMED COUNTY EMPLOYEE 1S BEING RECOMMENDED FOR THE INCREASE IN SALARY
LISTED ABOVE BASED ON HIS/HER WORK PERFORMANCE EVALUATION COMPLETED: PER
THE COLUNTY F’ERS‘;ONNEL POLICY.

e

-~
m—:r:zaﬁ /MMENDATIGN coum jERA PROVAL
; Ty

&2
gz/é; nfae/geas oare:__ll-1 b

FINANCE OFFICER

Wl kAR R A AR Ak

DATE:

Revised 7/05
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EMPLOYMENT ACTION FORM DATE SUBMITTED: November 19, 202
: : !

COUNTY OF PERQUIMANS I

STATUS: NEW EMPLOYEE/PROBATIONARY PERIQD!%ER%T RAISE

NAME: Lisa Wolfrum___ ' SO0, SEC. NO,:2642
POSITION: Income Maintenance Cageworker Hl DEPT.: Social $et;§wce5

GRADE: STEP: SALARY:
ENDING DATE OF PROBATIONARY PERIOD: o

[] NEW EMPLOYEE EFFECTIVE DATE: E
|
{

CURREN"V GRADE 63 STEP: 1 EALARY $36 354.00

[1  JOB PERFORMANGE EVALUATION |
YEAR 1 2 3 4 (CIRGLE) 1
O 'DATE OF SUCCESSFUL COMPLETION OF pRDBAleNAR\{ PERIOD AND
Date 'RECOMMENDATION BY DEPARTMENT FOR PERMANENT STATUS.
GRADE: STEP: SALARY:
X 12/1/2025 pATE OF ANNUAL EVALUATION AND REC‘;DMMENDAT!QN FOR STEP
Date RAISE. (YEAR 2 3 4)
GRADE: 83 STEP: 2 SALARY: $37.28 [no
[ DATE OF EMPLOYEE TERMINATION
Lrate .
i DATE OF EMPLOYEE RESIGNATION
Date '
- DATE OF REMOVAL FROM ROSTER
Date

D RECDMME'NDATMN AND EFFECTIVE DATE FOR EMPLOYEE ‘WER!T RAISE,
Date GRADE: __  STEFR: SALARY:

THE ABOVE-NAMED COUNTY EMPLOYEE 1S BEING RECOMMENDED FCMJ THE INCREASE IN SALARY
LISTED ABOVE BASED ON HIS/HER WORK PERFORMANGE EVALUATION COMPLETED: PER
THE COLUNTY PERSONNEL POLICY.

M fo e e e sk

CDUNTYﬁ' Ag RAPPROVAL

DATE: R Y "'1-&-"2-&,

FINANGE OFFICER

DATE:

Revised 7/05
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‘ | R ¢ -
EMPLOYMENT ACTION FORM DATE SUBMITTED: November %9, gufg
i

COUNTY OF PERQUIMANS |
STATUS: NEW EMPLOYEE/PROBATIONARY pamom&nenw RAISE

NAME: Pamela Lacy . 50C, 8EC. ND.:?jlﬂa

POSITION: Income Maintenance Technician__ DEPT.: Social gat@vices

[0 NEW EMPLOYEE EFFECTIVE DATE:
GRADE: STEP: SALARY:
ENDING DATE OF PROBATIONARY PERIOD:

CURRENT: GRADE: 59 STEP:3
[0 JoB PERFORMANCE EVALUATION

it L LA ainia T

SALARY: $32.010.00 |

. YEAR 1 2 3 4 (CIRCLE) ‘f
O | DATE OF SUCCESSFUL COMPLETION OF PROBATIONARY PERIOD AND
Date ' RECOMMENDATION BY DEPARTMENT FOR PERMANENT STATUS,
| GRADE: __ STER: SALARY: |
¥ 42/1/2025 pATE OF ANNUAL EVALUATION AND RECOMMENDATION FOR STEP
Date RAISE, (YEAR 2 3 4) |
'GRADE: 69 STEP: 4 SALARY: $32,809.00
[ DATE OF EMPLOYEE TERMINATION

DATE OF EMPLOYEE RESIGNATION

DATE OF REMOVAL FROM ROSTER

L] RECOMMENDATION AND EFFECTIVE DATE FOR EMPLOYEEIMERIT RAISE.
Date GRADE! STEM SALARY:

THE ABQVE-NAMED CDONW EMPLOYEE 1S BEING RECOMMENDED FDFL THE INCREASE IN SALARY
LISTED ABOVE BASED ON HIS/HER WORK PERFORMANCE EVALUATION COMPLETED: . PER

THE COUNTY PERSONNEL POLICY.

kR Rk i A R AW

COUNTY Adj‘ APPROVAL

s

DATE: fl- L1 - tons

FINANCE OFFICER

DATE:

Revised 7/03
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BUDGET AMENDMENT
PERQUIMANS COUNTY BOARD OF COMMISSIONERS
COUNTY CONSTRUCTION FUND
NO. 8

THE PERQUIMANS COUNTY BOARD OF COMMISSIONERS AT A MEETING ON THE
1st DAY OF DECEMBER, 2025 PASSED THE FOLLOWING AMENDMENTS TO
THE FY 2025 - 2026 BUDGET.

AMOUNT
CODE NUMBER DESCRIPTIQN OF CODE _ INCREASE | DECREASE |
50-398-000 FUND BALANCE APPROPRIATED 320,143
50-000-729 GENERATOR - TOWER PROJECT 320,143

to complete the Communications Tower Project (these funds were provided through interest
earned during project).

WE, THE BOARD OF COUNTY COMMISSIONERS OF PERQUIMANS COUNTY, HEREBY
ADOPT AND APPROVE, BY RESOLUTION, THE CHANGES IN THE COUNTY BUDGET

AS INDICATED ABOVE, AND HAVE MADE ENTRY OF THESE CHANGES IN THE MINUTES
OF SAID BOARD, ON THIS 1st DAY OF DECEMBER, 2025.

PASSED BY MAJORITY VOTE OF THE BOARD OF COUNTY COMMISSIONERS OF
PERQUIMANS COUNTY ON THIS 1st DAY OF DECEMBER, 2025,

Chairman, Board of Commissionars Finance Officer
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LGC.205 Amendmant AMENDMENT TO COMTRACT TO AUMT ACCOUNTS Rev. 112023

Whersas Primary Government Unit
Porgetmians Cowaly

and “Discretely Presented Component Unit (DPGUS (4 applicable)
NA
and Avaitne

Thompson, Price, Scott, Adams & Co., PLA.

antarad inta a contract in which the Auditor agreed to audit the accounts of the Primary Government Unit
and DPCU (if applicabla)

Fisgal Year Ending Date
for : yand originally 1o b
06/30/25 | submitted to the LGC on | 12/31/25
hereby agree that it is now necessary that the contract be madified as fallows,
[} Modification fo date submitted to LGC] C o date Modified date
T O i ] HE (w8 oy g . .
12/31/25 02/12/26
Uri'ginal fee Madified fee
[ Modification to fee
Primary  Other Reason{s) for Contract Amendment

(chonse 1) {chaose -2)

Change In scope

lesue with unit stafffiurnover/workjoad

Iszsue with auditor stafffturnover/iworkioad

Third-party financial statements not prepared by agreed-upon date

Unit did hot have bank reconciliations complete for the audit period

Uit did not have reconciliations between subsidiary ledgers and general ledger complele
Uil dick not past previous years adjusting journal entries resulting in incorrect beginning
balances in the general ledger

Unit did not have infermation required for audit complete by the agreed-upon time
Delay in component unit reports

Software - implementation ssue

Software - system failure

Software - ransomware/cyberaliack

Natural or other disaster

Cther (please explain}

EEEEEN

@00C0C00 COlOoQoOU

PpOOOoadog oog

Plan to Prevent Future Late Submissions

If the amendment is submitted to modily the date the audit will be subimitted to the LGC, please indicate the steps the unit and
auditor will take to prevent fate filing of audits in subsequent years. Audits are due to the LGC four months after fiseal year end,
Indicate NA If this s an amendment due o a change in cost anly.

Late Release of 2023 Comphiance Supplemaent

Additlonal Information
Ploaze provide any additional explanation or details regarding the cantract modification.

By their signatures on the following pages, the Auditar, the Primary Governmant Unit, and the DPCU (if
appiicable), agree to these madified terms.

Page 1ol 4
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LGGC-206 Amenderd  AMENDMENMT TO CONTRALCT TO ALIDIT ACCOUNTS Rev, 11/2023

BIGNATURE PAGE

AUDIT FIRM

Audit Firmt*

Thompson, Price, Scort, Adams & Co., PLAL
“Authorized Firtn Representative” typed o printed; | Signatiure”
Ciregory 5 Adams, CPA

Date® ST T E vnail Addrass
gadamsnrpsacpas.com

GOVERMMENTAL UMNIT

Governmenial Unif”
Perguimans County
Jo 0010015 YL PR L1001 LR AP 0,

Date Primary Government Unit Governing Board Approved Amepded
Audit Contract” (F rapudrad by govarndng toard pofitg)

Mayor/Chalrperson® {typed or printed) Signature”

Wallace Nelson

Date lxmall Address
wallacenslsoni@perguimanseountyne, gov

Chair of Audit Committee ttyped or printed. or "NAY | Signature
MNA

Date Ernal Address

GOVERNMENTAL UNIT — PRE-AULHT CERTIFICATE
*ONLY REQUIRED IF FEES ARE MODIFIED IN THE AMENDED CONTRACT*

(Pre-audit cantificate not required far hospitals)
Required by G.3. 1589-28{a1) or G.5. 115C-441{a1)

This instrument has been pre-audited in the manner required by The Local Government
Budgel and Fiscal Conirol Act or by the School Budget and Fiscal Comtrol Act,

Primary Governmental Unil Finance Officer* | Signature*
Tracy Mathews
Date of Pre-Audit Certificate® Email Address™

tracymathewsigdperquinanscouniyne. gov

Page 2 of 3



LGC-E085 Amended

AMENDMENT 7O CONTRACT TO AUIMT ACCQUNTS

. E.

SIGNATURE PAGE - DPCU
{compiete only if applicable)

DPCU

DISCRETELY PRESENTED COMPONENT UNIT

Pape 3

Rov. 1112022

NA

E")étef)PGU Govemmg Foard Approved Amended Audit

Contract o e by GOV Taand polivy)

BRPCU Chairperson {typed ar printed)

Drate

Signature

Email Address

Date

Chair of Audil Commities yped or printad, or “NA")

Signature

Email Address

DPCU ~ PRE-AUDIT CERTIFICATE
*ONLY REQUIRED IF FEES ARE MODIFIED IN THE AMENDED CONTRACT

{Fra-audit certificate not required for hospifals)
Required by G.5. 150-28(at1) or G.8. 115C-441(a1)

This ingfrurment has been pre-audited in the manner required by The Local Govermment
Budget and Fiscal Control Act or by the School Budget and Fiscal Conirol Act

DPCL Finance Officer {typed or printed)

Date of Pre-Audit Certificate

Signature

Ematl Address

Page 2 of 3
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DISTRIBUTION REQUEST Pt USE ONLY
PUBLIC SCHOOL BUILDING Approved Byr
REPAIR & REMOVATION FUND Date: )
NORTH CAROLINA EDUCATION LOTTERY ]

Date of Request: November 24, 2004

County; Porguimans Gounty Contact Person: ’ frank Heath
Address: PO Box 48 Herltord, NC 27844 Titles: County Manager
LEA: Paruimans County Schools Phong, F52-428.8484

Project Tille: Distict-Wide HVAC Replacamoent
Project Address: Parquimans Cenlral Schaol ~181 Winfall Sivd, Winfah, NOC 27950

Type of ;ﬁﬁili{y: Sunoo Buliding

The Public School Building Repair & Renovation Fund was established by §.L. 2021180,
Section 4.4.(a1). The purpose of the Fund is to provide revenue to counties for repair
and renovation projects, Per G.8. 1150-546.16, counties are to utilize funds for
enfargement, Improvemaent, expansion, ropair, or renovation of classroom facilitios at
public school bulldings within local school administrative units {l.EAs) located In the
county. As used in this context, “Public School Buildings” shall include oy faciitias
for individual schools that are used for insfructional and related purpnses, and doss not
inglude administration, malntenance, or other facliities, ]

B Fief p 'Qjﬁﬂ* Dﬂsﬂri pﬁc}ﬂ ﬂpﬂ"h}d songl steetfend r!.ﬂ!@.s}- POVAGE ad 20T dar FOF G Rl L) oo AP 24 B o Canty g Buiosd (FOHE)
Extimutad iterl datg: 01065028 Estmated complelion date: 06-20-2007. Inclusing et (7) pravisktly lestalled HYAG unts - PCE 53041 2.90 & POHS 520,808 87,

Entimaled Costs:

Planning and Design Services............... Y -
New Conatruction - Facifity Enlargement ... v $
New Congtruction — Addition{sy .. . ... RPN &
Existing Construction ~ Facility Improvements ........................ 3
Exigting Construgtion - Facility Bepalt ..., . 300,000.00
Existing Consiruction - Facility Renovations ................... T,

Wi, the undérsigned, agree o subimit & stadement of slale monies expendad for thiy project within 60
days following complelion of the praject,

The County Commissioners and the Board of Education do hereby Jointly request approval of the above
project, and request the retease of $ 300,000.00 from the Public School Building
Repair & Renovation Fund. We certify that the project herein described is within the paramaters of

G.8. 118C-546,

(Signature - Chalr, Gguw . (Dalta)
Lol L o 207s

{Signature — Ghair, Boartde Etucation) {lrata)
g




NC 911 Board Fiscal Year®028%arant Appfieatich

North Carolina 911 Board Grant
Application
PSAP Grant Fiscal Year 2026

IMPORTANT: Read this grant application in its entirety, All information required in each
section of this application must be included with the grant application. Applications will not
be evaluated if any infermation requested in each section is omitted, There will be no request
from staff to provide omitted information, It is the responsibility of the applicant to ensure

inclusion,

This is a competitive grant process available only to Primary PSAPs, All applicants must
answer all questions in the “General Information” section. Each PSAP/jurisdiction may only
submit one Grant Application per cycle, Grant awards, if any, may include partial funding and
other conditions as determined by the Board. Grant awards are not negotiable but may be
declined if the applicant cannot perform the grant as awarded.

¢ The FY2026 Grant Application has been created in Microsoft Word for ease of
campletion. It is recommended you download this Application into Microsoft Word to

enter, cut, paste, and edit as needad.

* There are no character limitations to the amount of data you can enter into a free text
screen. Once the visible fleld is full, the screen will begin to scroll. Do not submit an
application until you are sure you will not need to make any changes, Do not convert
the application to a PDF format. Attachments must be submitted in either MS Word,
M5 Excel, or Adobe PDF format and reference which question {I.e., number) the

attachment accompanies.

* Do not use the grant process to request additional seats over the Board-approved seat
count. Any potential increase in approved seat count is not part of the grant
application process. This requires adherence to the funding position policy and
submission process. No award will be granted ahove the approved seat count.

» PSAP Facility Grant: For any Primary PSAP seeking funds to construct or remodel a
facility, follow the instructions In Addendum A to show funding sources and
determine the maximum allowable funding.

¢ Applications will not be considered if eligibility is not determined, or the detailed
information is omitted. All requests for assistance with eligibility review related to this



Wi.lA, - Page 2
NC 911 Board Fiscal Year 2026 Grant Application

grant project are due to the PSAP Eligibility email PSAPEligibilityRequest@nc.gov by
May 1, 2025, All eligibility review submissions will be processed on a first comae, first
serve basis. Please keep in mind, due to anticipated interest in the grant program,
Board staff will have limited time to assist with the review, and every request for
eligibility review may not be granted due to the number received, To expedite the
review of your eligibility request, you must perform your initial review providing
comments and questions with your eligibility review submission, This will assist in a
timelier review of your eligibility inquiry. There must be a detailed list stating all

gligible and non-eligible expenditures. If staff reviewed quotel(s) for eligihility, that

final determination must be submitted with the application.

After an application has been completed and submitted, it may NOT he modified by
the applicant. If there are guestions after the subrission, the applicant will be
required to contact the Regional Coordinator to determine what may be done
regarding the application.

Once completed, the appiication, along with any accompanying documents, must be
emailed to 911GrantProgram@nc.gov with the subject line stating the “[PSAP Name]
FY2026 Grant Application.” Applications will only be accepted via email. Copying
ather staff members on vour submission is not necessary. Any application received
from the U, S. Postal Service, fax, or other media will NOT be accepted. The deadline
for filing is 11:59 pm on Friday, May 30, 2025. NO APPLICATIONS WiLL BE ACCEPTED
AFTER THE DUE DATE. If you have any questions, please contact Sarah Templeton at
sarah.templeton@nc.gov or 919-754-6103. You may also contact your Regional
Coordinator.

Once you have submitted the application to 911GrantProgram@nc.gav including all
necessary attachments, you will receive a reply email within 24 hours advising the
grant application has been recelved. If you DO NOT receive the confirmation email
within 24 hours, contact Stephanie Conner at stephanie.conner@nc.gov or 919-754-
6705, It is the responsibility of the appllcant to verify receipt of the submission.

| understand the Information provided on the grant application will be the basis for the
review by the Board and used to draft the grant agreement. Therefore, it is essential that
all information be correct in this grant application.

Py Read and understood the above requirements.



General Information

Applicant PSAP Name

Perguimans-Gates 911 Communlications

Project Title

Radlo Replacement Project

PSAP Director

Jonathan A. Nixon

Project Manager/Contact Name

Jorathan A, Nixan

Profect Manager/Contact Title

Ermergency Services Director

Address
188 Creek Dr.,, Hertford, NC 27844

Phone

252-426-5646

Email

admin®11@perquimanscountync.gav
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FY2026 Grant Program Tier Designation

The North Carolina Department of Commerce annually ranks the State’s 100 counties hased
on economic well-heing and assigns each a Tier designation. The 40 most distressed counties
are designated as Tier 1, the next 40 as Tier 2, and the 20 least distressed as Tier 3. Please
select your PSAP or group of PSAPs tier ranking based on the NC Department of Commerce
current Tier Designation in the drop-down box {if you are involved in a multi-jurisdictional
grant application and the jurisdictions have different Tier designations, use the lower Tier
designation).

Tier

FYZ2026 Grant Program Workshop

Attendance at the FY2026 PSAP Grant Program Workshop, which was held virtually on
Wednesday, March 26, 2025, is required for all grant applicants. If more than one
PSAP/jurisdiction is participating in a joint/collaborative Application, all PSAP/jurisdictions
involved were required to attend the workshop. Please list the name, title, and
PSAPR/jurisdiction of each attendee.

Jonathan Nixon — Emergency Services Director
lulie Solesbee ~ Assistant Emergency Services Director
Andrea Stoner ~ Operations Manager

Kindra Downing ~ QA Coordinator

FY2026 Grant Program Miscelloneous Information

1. Has the Revenue/Expenditure report for FY2024 been submitted and approved by the
NC 911 Board Fiscal Staff for the applicant PSAP? *The FY2024 Expenditure report
must be finalized and approved by Thursday, May 15, 2025. {This includes any funds
that may need to be repaid to the Emergency Telephone System Fund (FTSF).)

HvYes CINo



NC 511 Board Fiscal Vealmo'@@arant ﬁﬁﬁﬁi@at»&‘:

FY2026 Grant Program Priorities
The NC 911 Board has established five (5) Priorities for the FY2026 Grant Cycle:

1. Priority 1 ~ Regional Initiative with Focus on Primary PSAP Consolidations (Two or

more PSAPs consolidated into one entity.)
2. Priority 2 - 911 Call Data Interoperability ~ CAD Data Sharing, or Multiple PSAP

Shared/Hosted CAD. |
3. Priority 3 — End of Life Equipment Replacemeant — Ineligible components of Radio, CAD

{excluding RMS/IMS), and/or Recorder Only.
4. Priority 4 — PSAP Cybersecurity initiatives
5. Priority 5 - Other {Facility Grants based on Square Footage Allocation and Tier Status)

Please indicate the Priority that reflects your grant request. In the “Project Description”
section, you will provide details of your project. The priority selection here and in the project

description must match,
3
FY2026 Grant Program Project Cost and Funding Sources

For Priority 2, 3, 4, and 5: Please use this source of funds table to summarize the project costs
and sources of funds. Please double click in the cell to open the table. Once complete, close
out of the tahle to transfer data.

For Prigrity 1: Please use Addendum A of the Application instead of this source of funds table.

Total Project Cost L | L e 5873 423.90
Genaral Funds Provided by the PSAP Appllcant(s) s Ll 40,00
Any.Non-911 Board Funded Grant(s} " R ‘ : - ‘-SO,.OO
911 Fund Balance to be Applied to this Prnjm.'t {911 Ehglble Expenses) $0.00
911, Annual Distribution to be Applied to this Project (911 Eligible Expenses) 50,00
Potential Amount viag Funding Reconsideration (911 Eligible Expenses) 5430,646.64
Amount Requested via 2026 PSAP Grant App!icatiun {Non-Eligible’ Expenses) 544277726
Balance Remaining (Should be Zere) $0.00

*The above-referenced project cost and sources of funds must clearly identify the complete
funding of the project, The applicant must detail how the funds will be utilized in the project
overview, which needs to be completed in the appropriate grant priority section. Failure to
provide the foregoing information will result in disqualification of the application from
further consideration or assighment of a different priority (if the applicant does not

5
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adequately support its selected priority). If a revised quote is received after grant application
submission or grant funding award, this will not increase the grant award amount or use of
ETSF indicated in the source of funds table.

Project Description

1. Project Overview

A. Provide a complete and succinct overview of the project, including identifying all PSAPs that
will participate in the project. Specifically, describe how the project will improve 911 services
to the communities sarved.

Perquimans-Gates 911 Communications is seeking grant funds in the Fiscal Year
2026 Grant Cycle to replace end-of-life equipment in our Primary PSAP. The
installation of this equipment will be timed with the move in as a part of our
current 911 Center Expansion project grant. 1.Funding to replace end-of-life radio
equipment in alignment with the North Caroling 911 Board’'s recommended
replacement schedule. Following Motorola’s announcement that the MCC7500E
will be phased out, our agency plans to transition to the AXS platform to ensure
continued Interoperability and system reliability. While the Motorola quote
shows an additional {6"™) radio position, it has been removed from this funding
request. In addition, funding is needed for the recorder contractor to connect to
the new radio equipment in the new 911 Center. 2.Funding to purchase a base
radio for 5 dispatch console positions to strengthen backup communications.
These base stations will enable dispatching capabilities on a patched channel for
our 11 volunteer fire departments that currently lack Viper 800 MHz radio
support, enhancing their ability to receive timely and direct communication during
emergencies, 3.Funding for one portable radio to serve as a backup unit for the
fifth console position, which was added in 2024 following the Perquimans-Gates
911 consolidation,

B. Provide a timeline the PSAP will follow for the project as required by law for the grant
agreement. The timeline must include a start date (not earfier than execution of grant
agreement}, end date, number of months to complete the project, and estimated milestones,

Apply for State 911 Funding May 2025

State 911 Project Award Qctober 2025
Grant Agreement Execution November 2025
Purchase Orders Issued to Vendors fanuary 2026
Substantial Completion August 2026
Waork Completad/Grant Finalized Decamber 2026



C. Describe how the project will leverage the Statewide ESinet, collaborative continuity planning,
and emerging Next Generation 911 technologies.
The transition ta the Motorola AXS system atigns with statewide interoperabitity goais and
ensures our 911 center can meet current and future public safety needs through enhanced
resilience, speed, and functionality. This system has new features and is buillt to
grow/expand our technological capabilities, These upgradas will help ensure efficient G611
center radio communications for Perquimans and Gates Counties.

D. Forgrant projects involving one or more Primary PSAPs:

Provide evidence that clearly identifies Interlocal Agreements (ILAs) between all participating
jurisdictions, indicating each jurisdiction’s responsibifities relating to the project, how the
jurisdictions and PSAPs will collaborate, and how resources will be allocated ar shared. In lieu
of ILAs, letters of intent must be submitted as a part of the grant application, ILAs will be
required prior to the Board entering into a grant agresment for any consolidation or co-

jocation.

- Perguimans-Gates interlocal Agreement for the consolidation of 931 Cornmunications
Services ~ Signed March 2024

~  Chowan-Perguimans Interlocal Agreement for Backup PSAP — Signed 2022

- PSAP Mutual Aid Agreement — Signed 2024

See attached supporting Documents

IMPORTANT: All informetion for this section must be included with the grant application, Applications will

net be tonsidered if this information fs omitted. There will be no request fram staff to provide omitted

information. It is the responsibility of the gpplicant te ensure inclusion.

& Read and understood the above requirements,

2. Fiscal Overview

A. How will this project improve the fiscal efficiencies of all participating jurisdictions?
Based primarily on state contract eguipment pricing to ensure the most cost-effective
option. Neither County has local funding to complete this much needed project without
assistance from the NC 911 Board. This work aligns with the current recommended

replacement schedusle by the NC 911 Board.
B. Forgrant projects involving one or more Primary PSAPs:

What will be the financial commitment from the participating jurisdictions to ensure the
success of the project? Please include information about the Emergency Telephone System
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Fund, general funds, and any non-911 Board grants budgeted for the project or for the PSAP
operations and expenses.
Due to the recent consolidation resulting in an overal! reduction in ETSF annual combined
allocation, there is no ETSF funds available from our operating budget. Neither County has
local funding to complete this much needed project without assistance from the NC 911
Board.

C. Describe the sustainability of the project. If the project will have ongoing expenses, such as
monthly or annual recurring charges, identify how the project will be sustained in the future
without additional 911 Grant Program funding. Note that costs funded through a grant are not
eligible 911 expenses and will not be funded through the monthly distributions to PSAPs (see
the attached Grant Policy). Ineligible expenses will be the responsibility of the participating
jurisdictions.

Ongoing radic maintenance expenses are budgeted in the local general fund
appropriations,

IMPORTANT: All informuation for this section must be included with the grant application. Applications will not be
cansidered if this informatlon js omitted. There will be no request from staff to provide omitted information. It Is

the responsibility of the applicant to ensurg inclusion.
& Read and understood the above requiremaeants.

3. Organizational Management and Operational Qverview

A. How will daily operations change with this project?
Our backup capabilities will be greatly improved with the addition of a base radio at each
console position, Because of the geographical location of our 2 counties, portable radios
often aren’t reliable.

B. Who will be the managing entity, how will operational decisions be made, and how will the
organizational structure and staffing change?
Perquimans County Emergency Services remains the managing entity for the Perquimans —
Gates 811 Center. Qur 911 Division is staffed with 4 Full-time Telecommunicators per shift, 1
QA Coordinator, 1 Operations Manager and a few part-time staff for callouts/vacation/etc. The
Emergency Servies Director and Asst. Director provide administrative support and coordination.

C. This application must include the number of seats (console positions) and state how many
have been approved by the Board. Grant funding will not provide any equipment or service
funding for non-approved Board seats. If a PSAP is seeking a facility grant, the funding formula
in Addendum A must be used.
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Perquimans-Gates 911 Comrmunications is approved for 5 seats in our Primary PSAP, While
the Motorola quote shows an additional {6th) radio pesition, it has been remaoved from
this funding request.

IMPORTANT: All information for this section must be included with the grant epplication. Applications wifl not be

considered if this Informotion is omitted, There will be no request fram staff to provide omitted information, f¢ /s

the responsibility of the applicant ta ensure inclusion,
B Read and understood the above requirements.

4. Project Costs and Documentation

A, Describe the overall project budget including a detailed list of each expenditure in the project
based upon the number of Board-approved seats with its cost, if the cost is one-time or
recurring, the funding stream/cost category that will be used to pay the cost, and why each is
needed, Include any equipment to be reused and equipment or other items to be purchased.

Separate the categories to include:

o General Funds Provided by the PSAP Applicant(s)

* Non-911 Board Funded Grants

* 911 Fund Balance to be Applied to this Project (ETSF Eligible Expense)

¢ 811 Annual Distribution to be Applied to this Project (ETSF Efigible Expense)
»  Potential Amount via Funding Reconsideration (ETSF Eligible Expenses)

* Amount Requested via 2026 PSAP Grant Application (Non-eligible Expenses)

Potential Amount via Funding Reconsideration {ETSF Eligible Expenses)

*Matorola 5428,146.64

-5 Board Approved Seats

~One-time cost

-Equipment Replacement per Recommended Replacement Schedule
*Carolina Recording Systems $2,500.00

-5 Board Approved Seats

-One-tirme cost

-Equipment connections to existing recorder

Amount Reguested via 2026 PSAP Grant Application (Non-eliglble Expenses)
*Motorola 5R5E,143.08
-5 Board Approved Seats

-One-time cost
-Equipment Replacement per Recommended Replacement Schedule

B, How will you ensure all old and new equipment/software/infrastructure will be compatible? ¥
equipment is end-of-life, provide documentation from the vendor validating the status.



YE2.A, - Page 10
NC 911 Board Fiscal Year 2026 Grant Application

The current console system is end of life and new system has been reviewed by 911 Board
Staff for approved eligitility.,

C. Provide detailed quote(s) including itemized costs/pricing, scopes of work, and any applicable
diagrams (i.e., radio and furniture diagrams). Ensure this information is attachee with the

grant application,
See attached quotes (2)

D. Please provide a copy of your PSAP{s} most recent Financiat Planning Tool that includes
technology replacements and/or enhancements and identify how the project fits within it
See attached financial planning tool

*Applications will not be considered if eligibifity is not determined, or the detailed information is
omitted. All requests for assistance with eligibility review refated to this grant project are due to the
PSAP Efigibility email P3APEligibilityRequest@nc.qov by May 1, 2025. All eligibility review submissions
will be processed on a first come, first serve basis, Please keep in mind, due to anticipated interest in
the grant program, Board staff will have limited time to assist with the review, and every request for
eligibility review may not be granted due to the number received. To expedite processing your eligibility
review request, you must perform your initial review and provide comments and questions with your
eligibility review submission. This will assist in o timelier review of your eligibility inquiry, There must
be a detailed list stating all eligible and _non-elfgible expenditures, If staff reviewed quotefs) far
eligibility, that final determination must be submitted with the application,

Read and understood the above requirements.

IMPORTANT: All information for this section must be included with the grant application, Applications will not be
considered if this information is omitted. There will be no request from staff ta provide omitted information, It is
the responsibility of the applicant to ensure inclusion.

= Read and understood the above requirements,

5. Project Oversight

A. ldentify the project manager and/or review panel, including names {if known) and roles, as
they apply to the project.
lonathan Nixon, Emergency Services Director — Project Manger
Julie Solesbes, Asst Emergency Services Director — Grants Manager
Andrea Stoner, 311 Operations Manager — Job Coordinator

B. Explain in detail how the project manager and/or review panel will provide project structure
and perform project oversight, including budget management,
Strict adherence to the project timeline will be accomplished by project meetings and

payment schedules that are closely monitored.

C. Explain how the project will be completed by identifying the project goals, objectives,
timeline, benchmarks, and dellverabies, noting any ramifications if they are not met.

10
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The goal of this project is an updated/new radio console system with backup base radio
capabilities. The timeline provided early in this document demenstrates the benchmarks

for the project.

IMPORTANT: All informution for this section must be included with the grant application. Applications will not be
considered If this information is omitted. Thare will be no request from stoff to provide omittad information. 1t s
the responsibility of the applicant o ensure Inclusion,

& Read and understood the above requirements,

Addendum A: FYZ2026 Gront Program PSAP Facility Gront
Construction/Renovation Formulo and Project Cost and Funding Sources Table

FY2026 Grant Program Workshop

Attendance at the FY2026 PSAP Grant Program Workshop was held virtually on Tuesday,
March 26, 2025, and required for all grant applicants, All grant applicants seeking funds for
PSAP construction or renovation were required to stay through the entire presentation,
including the portion discussing this Addendum. If more than one PSAP/jurisdiction s
participating in a joint/collaborative Application, all PSAP/jurisdictions involved were
required to attend the workshop and participate in the discussion of this Addendum,. Please
list the name, title, and PSAP/Jurisdiction of each attendee.

Click or tup here to enter text.
For PSAPs seeking a grant for facility funding {Priorities 1 or 5}, note the following formula,
which must be used to determine the maximum allowable amount of funding for square
footage:

*  Sguare Footage Allocation Formula - Use only the current Board-approved seat count to

complate this formula table.
o Multiply the number of Primary PSAP Board-approved seats by 150. This will be the

communications/operations area square footage.

11
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Multiply the communications/operations area square footage by 67%. This will be the
equipment and mechanical room square footage.

Add the communications/operations square footage to the equipmaent and
mechanical room square footage and multiply by 1.6, This will be the critical suppart
space total square footage.

Combine all total square footage totals (communications/operations; equipment and
mechanical; and critical support space). This will be the maximum total sguare footage
for your facility grant.

Use the table below to create the total square footage pursuant to this formula. After
you enter the number of Board-approved seats, the rest will automatically calculate
the square footage totals,

Muitiply the square footage by the estimated price per square footage, hased upon
the design and build estimate from vendor(s), to calculate the amount of grant funds
requested for construction.

The construction grant funds will not include purchases for technology, furniture, ete,
and those requested iterns must be listed separately in the Project Costs, found in
section 4 of this Application, and must be based upon the number of Board-approved

seats.

Please double click in the cell to open the table. Once complete, close out
transfer data,

of the table to

Cnly FII Out the Graen Colored Calls:
tymber of Board Apptoved Saats Qnly
Byard Agproved Seats Square Fopt 150
Lommunications /Oparations Area Square Foot Total a
Equinment ard Mechagieal Rioam (E&M] (Multlply Commwnications/ Operatlons Atea by 67%) 0
Subttatal Qpermtions, &N Squre Foot 1
Criticel Support Space (Multiply Subtatal by 1.6) g
Bullding Construction Square Foot Tatal {
Per Squase Foat Cost Based on the Design pad Build Estimate Brovided by Vendar [Board Apgroved Seats tnly) 50,00
Buildite Construglion Souare Faot Cast (Board Approved Seat(s) Oniy) 50.00
Leave This Saction Blank If you are Not Requesting Addltional Seat(s) or Do Not Have Dedicated Appravad Backup Seats for another PSAP
Floor §pace Above Board Approved Seatls) Onaly for Primary PSAP
Requested Nursber of Additians Seatis) [flagr Space Oaly) g
Additionat Seat(s) Squara Fant A0
Additiongl Sestis| Commuritations,Dperations Area Square Foot Toral g
Building Contruction Squara Foot Total (Line 8) Plus Additional Seatly) Comrmunlcations/persticns Square Foot Tetat (Line 16) O
Dedjcated Floor Space for Board Approved Backup PSAB(s) Seats in the Primary PSAP
Reguested Number of Addittanyt Seat(s) [Fioor Space Dniy for Dedicated Approved Backup PSAPS Seats) 0
Acditlanal Seat(s} Square Fopt 150
Additipng! Statls) Communications/Opecations Are Square Foot Tots! 0
Building Contauction Square Foot Total [Line 8) Plus Additlonal senlfs) Communicatians/Operations Square Fopt Total (Line 16) 0
Building Constructlon Squara Foor Cost (Beard Approved Seat(s) Plus Additioral Seat(s} Square Faal) £0.060

12
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For any requested communications/operations area floor space above that based on the Board-
approved seat count, the PSAP must complete the rows in “Floor Space Above Board-Approved
Seat(s} Only for Primary PSAP” and/or “Dedicated Floor Space for Board-Approved Backup PSAP{s)

Seatls in Primary PSAPY as applicable in the table.

The request for “Floor Space Above Board-Approved Seat{s) Only for Primary PSAP” means that the
Primary PSAP is seeking additional communications/operatian area floor space to allow the PSAP to
expand its own stafiing in the future. As part of the request for the "Floor Space Above Board-
Approved Seat(s) Only for Primary PSAR,” the PSAP must provide supporting documentation for any
seat requested above the 311 Board-approved seat count. As each locality is different, it is the
responsibility of the applicant to provide supporting documeantation that shows demographics,
statistics, comprehensive plans, etc., that demonstrate the specific need for additional
communications/operations floor space. The request for any space above that allowed by the
standard formula sef forth above will he considered on a case-hy-case basis, This request for
additional space will only be taken into consideration by the Board in its review of the grant
application and there is no guarantee of award for either the standard formula funding nor the
additional funding requested by the locality, Note, a grant cannot be used to increase the Board-
approved seat count. Any reguests for seat count increases or eligibility of funds to equip extra seats
or positions must foltlow the applicable Board policy that addresses those requests,

The request for "Dedicated Floor Space for Board-Approved Backup PSAP{s} Seats in the Primary
PSAP” means the Primary PSAP is already serving as & Board-approved backup for another Primary
PSAP{s), and will need to continue to have communications/operations area floor space for Its partner
Primary P5AP(s). Provide the name(s) of the Primary PSAP(s) for which your facility is serving as the
Board-approved backup PSAP.

Click or tap here to enter text.

The percentage of potential maximum allowable for the total grant submission is Tier-1 at 90%, Tier-2
at 85%, Tier-3 at 80%, and consolidation of two or more Primary PSAPs with a potential maximum
atlowable of 100%. Radio system towers are excluded from facllity grant consideration.

L Read and undarstood the above requirements,

13
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Priority 1 Only Funding Source Table: Please use this table to summarize the project costs and
sources of funds. Please double click in the cell to open the table, Once complete, close out of
the table to transfer data.

14



Total Project Cost

General Funds Provided by the FPSAF Applicant(s)
PEAP Name: R ol ‘

PEAPF Name: .

PSARP MNarne:

FSAP Nama: -

. PSAP Name:

-Bub-Total

Acy Non-911 Board Funded Grantis)

PEAP Mame:

FPSAP Name:

PSAP N e:

PSAP Name:

PSAP MNarme:

Sub-Total]

50,00

Ernergency Telephone System Fund Balonce to be Applied to this Projact (811 Elipitile Expensos)

PEAP Name:

BPLAP Narme:

PHEAP MName:

FEAP Mame:

BEAP Marme:

Sub-Total

5000

FSAR Annual Distribution to be Applied to thiz Project (911 Eligihle Expensas)

PSAPR Mame:

P5AF Mpreie

PRAP Namae:

FEAF Mame:

FEAP Name:

Sub-Ttotal

30.00

Fotential Amount via Punding Reconsideration (911 Elirible Expensas)

FEAP Mame:

FSAPR MName:

PSAP MNarms:

PEAP Name:

PRAP Narne:

Sub-Total

50.00

Amaunt Requested vin 2028 #SAP Grant Application (Non-Ehigible Expenses)

PSAF Mame:

PESAP Mameg:

PEAP Morrig:

PSAP Mame:

PEAP Name:

Sub-Total

50,00

Balance Remaining (Should be Zero)

50.00

15
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The NC 511 Board Grant Policy and Consolidation Policy are provided below for reference.

##¥ Note: While the grant opportunity restricts a Primary PSAP from having two open grants,
for the FY2026 grant cycle, the portable radio grant does not apply to this limitation.

NC 911 Board Grant Policy

PSAP mants are autharized by G5, 1438-1407(c) and require a PSAP Grant Agreement
with the 11 Board. Funding recorsiderations may be considered b the NC 911 Board
purmant to G5 1438 1406(3)(4} and the Board's policies regarding fAmding
reconsiderations.

A) Groni Priorities

The Board may establish one or more griorities to be utilizad in evaluating and xvarding
Famts. Priorities shall be extablished not less than sixty (60) days n adhonce of pdvertizng
grant mailability. The Grant Committes zhall establish weightings for prievities, if am,
established by the Board The Smff shall idantify those weightings in the rodes of grant
opportunities. Unless otherwize provided by law, the Board may ideptfy 2 mum or o
percanfage of revenues to fimd pant fogether with funding priovites, The Grmt
Committee shall recomumend an allocation of available fuzds for gmn‘.'s aftor evaluating
grant applications,

BY Goant Crveles

The Board may establish one or more memt cyeles in ench fizenl yeur. The exzrbest may
coour following notice of the 911 Board’s proposed funding in December of sach year. In
astablishing 3 pran evele, the Board shall advertize grunt availability, and operate the grant
propram in 4 manner that leverages Jocal government budgetary processes and available
fimds, In the fiot quarter of the Board's fiscal yéar, the Board may allocite fucds for grants
as anthorized by GS 143B-1405() (ﬁ‘om CMRS :l,.locauqn.-) and G5 1438.1406(0) (fram
PSAP allocations).

Girant cyeles will be ndw.em,.ed a5 requirad by G5 143B-1307 and the Board's Rules,
Applications shall be due no later than 90 davs from the first day of the mrant cvele, unless
otherwise esfablizhad by tbf: Bomd.

Board staf¥ will conduct 3 munt application precess workshop which may be attended in
parvon, subject to available meefing space, or electronieally.  Staff will reviese the
apphication form, the priorities establishad by the Board, conduct a question and answer
session, and idéneify submission requivernenis zuch 25 interlocal ameements, or similar
sctivities partinent to the mrant process. Staff may seek clarification of any cost, price or
elemént presented by an applicant. Clrifications, if any, will be made in wiiting,

C) Grant Review and Exnhaation

The Board's seaff vwill review a1l gast spplications prier to evaluaton, Staff shall confer
with grant conumitiea regarding need for subject matter experts (SMEs) and mke action to
secure such services or other nction as divected by the Fxequtive Diector. Staffshall advize
the Grant Comenittes megarding funding reconsiderations and grant funding, amy mpact
upon A giant applieant™s fanere fupding wising from the applicant™s request,
communications between =iafY and an applicant fo elarify a srant applieation, past Zants
avarded, and such other matters 4z relevant to the grant program.

Efective Dma: 3 Mouweh 2031 NT P11 Boaré Graz Policy « Page 1 of 3
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Grant applicants shall appear bafore the Grant Comnsittes, or the Board, at 2 date and time
scheduled for oral presentations.

The Grant Committee will considar the applications and evaluate each application after
applicants’ oral presentations. Evahuation eriteria chall include requirements of GS 143B-
1407, weighted priorities established by the Board and other criteria as necessary o proper.
Following review and evalustion by the Grant Conmnittee, staffshall prepars an action ftem
for reporting out cotmnittes’s deliberations inchading fscal reviews, SME reporis/adiice,
rattonale for recommendation, and such other information as directed by the Grant
Committee. PSAPs may not seek a grant whey the PSAP hay more thap one active gant,
Provided, howevar, that the Grant Committee niay considsr a gumt application regardless of
the foregoing #tha PSAP has been unsble to complete a grant dus o fosee majeure conditons.

Bems of costs ideprified on the Approved Use of Funds List for funding through the PSAD
montly diseribativas are not eligible for grant funding. 2

Grantees submitting applications for costs that were previously submitted but not funded
way not recelve puetty woiinz Projects compuimng wmwltiple phases or otherwise
segregated and submitted in prultiple grant cycles may not recatve priority sconing,

An apphicant nevy not file more than oze prant application in a1 grant cycle.

Graat funds shall not be uzed to purchase or provide goods or sarviess to secondary PSAD;
in exeess of the zecondary PSAP fimding policy.

DY Grant A oveements

CGrant agresments wst be exscuted by the mantees and retumed fo the Executive Director
with any necessary interlocal agresments or other necessary documentation within ninety
(50) days of presentation to the mrantee,

Ey Grant Fundiee Modifications

Grantees seeking addifional finding through thelr grant agreements must submit an
application in a grant cycle. In the event a grantes submits 3 request for additionsl fnding
a5 an amandment to 3 grant agreement, the Board and the Executive Director shall refer
the requast to the Ginnt Committee. The 917 Board Staff will veview all requests, The
Staff muy request such other and further information a5 desmed necessary to fully conzider
the réquast. PSAP: zhall provide such information as requested purmunt to G5 1435

1406(8).

Crant applications precenting, or including 2 funding reconsideration reguest =hall ba
referred fo the Evecutive Director and the Funding Conumittee.

Fy Cront Termivation, Suspension, Close am

PSAP representatives shail attend 911 Board meetings to present their requests, provide
additional informuation, elarification, and support their requests, The Funding Comumittee

Effective Date: 3 Much 2021 N 011 Board Gran? Palicy « Paze 2083
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shall act without delay In any action taker and thall make 2 reconomendation to the 911
Board for action no later than the Board's May meeting.

The Executive Divector will provide partodic reports oz grantees” progress and funding.
Iﬁ'ﬁ‘i closing out a gram, any rexsaining funds allocated to the grant shall revert to the grant

G) Grant Comminea Mambership

The Board Chair may sppoint fwo or more Board mevabars, and other parzons 35 the Cludr
deterinines upon recommendation of 2 Board member or the Fxecutive Director. The
Execuiva Divector paay, upon requast of the Grant Committen or af the direcion of the
Board Chair, identify ona oy mors subjact matter experts to assist the Grant Committea
with seview and evaluation of gramt applications, In the abuence of 3 Grant Conimittes,
grant applications will b2 reviewad and evalusted by all mambers of the 911 Board

Effactive Dater 3 March 2021 NC ) Boad Graes Poliey « Pega 2 of 3
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Conzolidation Poliex
Definmtions:
PSAP contolidston mean: the marssement of all 913 Call Taking parformed by two or morne
PSAP. within 2 defined reozrsphical arex in 2 single primary PSAP orzanizuion bhaving
recporsibility far all Call Tokine in the combirad 911 satmses srea,
A eo-Jocation of PSAPs means the shaving of phosical facilitien and may inelude shaing

wmifastucture for Call Taking such az CAD, 311 arswaring paziton:, rsdio comoles, and
Ipgging recovdar: while the PSAP: are mannzed by reparate authorite:.

Stanttes & Prirciples:

Call Taking: the act of processing & 911 call for emerzency assistance by 3 primary PSAP,
including the use of 911 system equipment, eall elasification. Iocation of a callar, determination
of the sppropriate recponse level for emargency respondars, and dizpatching 911 call information
to tha appropriate responder, G5 14358.1400(0

Primay PEAD: the fpst point of raception of 2 911 call by a PSAP. G5 143B-1300023)

PSAP: 2 PSAP rezeives anincoming 911 eall and dizpasches “appropriate azercies” to raspond
to the eall, GS 1438.1400025)

The Board has 3 poliey to find zecondary PSAP: in secordance with its statute. That poliev iz
bazed upon mansfarring 2 911 call to conyplere the call mhaing process, where the secondary
PEAP sets 35 an extansion of the prisasy PSAD,

Effectiva date: 18 Mav 2018
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81t Board

TEENA W. PICCIONE MELANIE A, JONES
BECRETARY & S8TATE CIIES WG BoArD VieR CHAR
INFORMATHIN CHTICRR

SN 9T BOARD DMAIRMAN i, v PORKEY HARIUS

M DTT Hoakl EXNRCHTIVE THRECTOR
September 8, 2023

Mr. Jonathan A. Nixon

Emergency Services Director
Perquimans-Gates 911 Cominunications
159 Creek D,

Hertford, NC 27944

Dear Jonathan,

The North Carolina 911 Board Grant Committee completed the FY2026 Grant Program review process and
subsequently made recomniendations 1o the $11 Board on August 22, 2025, Via electronic submission of this
letter, | am pleased to advise the recommendation was unanimously approved by the Board for the award of
Perguimans County’s grant project, Radio Replacement Project, in the amount of $442,777.26.

To continue the process for the award of grant funding, an intent of acceptance is reguired by Perquimans County.
Once this seceptance is received, preparation of the grant agreement that will outline the terms and conditions of
the grant award will begin. Please advise of Perquimans County’s willingness to accept the noted award amount
and to complete the grant project in its entirety as submitted in the grant application. Your acceptance of the grant
award must be received no later than Friday, September 19, 2025, by a letter submitted electronicatly as a
response (o the email in which this letter was transmitted.

The grant agreement will be presented to Perquimans County no later than Monday, November 3, 2025, The
County must then advise of acceptance of the grant agreement no later than Wednesday, December 3, 2023, The
signed grant agreement will be due back to me no later than Monday, January 5, 2026, for countersignature. The
execution of the grant agreement will be handled electronically. Exchange of hard copies via USPS or in-person
will not be necessary. You are being notified of these key dates to ensure the award process can be finalized
appropriately. Therefore, please note failure 1o meet any deadline outlined in this letter will result in the award
being de-obligated.

Congratulations on the award for your project! We fook forward to working with you on it

Sincerely,

b V. Poky tarnis

L.V. Pokey Harris
Executive Director
North Caroting 911 Board

PO Box 17209, Rateigh, NC 27619-720%
4101 Mail Serviee Center, Raleigh, NC 27699-4101
Telephone: 9E9-754-6624
g gov/ne91 fhoard
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Contract No.

AGREEMENT

THIS AGREEMENT (the Agreement) is made effective the _____ day of the month of
o , 2025 by and between Perguimans County, the Grantee and the North Carolina
911 Board (hereinafter referred to as 911 Board), an agency of the State of North Carolina.
Grantee and the 911 Board (together “the Parties™) hereby agree as follows:

WITNESSETTL:

WHEREAS the 011 Board was created by N.C. Gen. Stat. §143B-1400 ef seq. to collect and
administer the 911 Fund, and

WHEREAS the 911 Board solicited grant applications pursuant to N.C. Gen. Stat. §143B-1407,
09 NCAC 06C .0400, and procedures for Grants adopted by the Board, and

WHEREAS Grantee submitted a Grant Application to upgrade its radio console system, and
WHEREAS the 911 Board allocated funds for the purposes identified in the Grant Application.

NOW, THEREFORE, the Parties enter into this Agreement, and in consideration of the
mutval promises and such other vajuable consideration as shall be set out herein, the Parties hereto

do mutually agree to the following terms and conditions:

1. Definitions:
a. Project: Perquimans-Gates 911 Communications Radio Replacement Project.
b, Deobligation: the 911 Board's cancellation or downward adjustment of all or part

of the grant award. Deobligation, if imposed, will not affect disbursed funds but will affect
any remaining amount of awarded funds.

g, Executive Director: Executive Director of the 911 Board.
d. Grant Funds: the amount authorized for award by the 911 Board, $442,777.26.

e. Grant: Financial assistance provided by the 911 Board, or a subgrantee, to carry out
activities whereby the 911 Board anticipates no programmatic involvement with the
grantee or subgrantee during the performance of the Grant,

f. Grantee: Perquimans County, notwithstanding N.C. Gen. Stat. §143C-6-23(a)(3).
g Ineligible Costs: such expenses that are not funded through the Monthly

Distributions defined in N.C. Gen. Stat. §143B-1406(a), and not identified in the Approved
Use of Funds List published on the 911 Board website.

h. Interlocal agreement: Reserved.

1. State Funds: Any funds appropriated by the N.C. General Assembly or collected by
the State of North Carolina. For the purposes of this Agreement, Grant Funds are State
Funds. Grantee recognizes that the expenditure of money deposited in the State treasury,
including the 911 Fund, is subject to allocation and appropriation of funds to the agency

for the purposes set forth in this Agreement.

Page 1 of 19
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] Subgrantee: As defined in N.C. Gen. Stat. §143C-6-23(1)(4), a non-State entity that
receives a grant of State funds from a Grantee of a State Agency, here the 911 Board, or a
Subgrantee of & Grantee, but does not include any non-State entity subject to the audit and
other reporting requirements of the Local Govermment Comimission.

k. Unit, or unit of local government:

As defined in N.C. Gen. Stat. §143C-1-1(d)(29), a municipal corporation that
has the power to levy taxes, including a consolidated city-county as defined by
N.C. Gen. Stat. §160B-2(1), and all boards, agencies, commissions, authorities
and institutions thereof that are not municipal corporations.

As defined in N.C. Gen. Stat. §160A-460, means a couaty, city, consolidated
city-county, local board of education, sanitary distriet, facility authority ereated
under Article 20 of Chapter 160A of the General Statutes, special district
created under Article 43 of Chapter 105 of the General Statutes, or other local
political subdivision, authority, or agency of local government.

2. Scope of Project: To replace the Grantee’s existing radio console system with the Motorola
AXS console platform. The Grant Funds shall only be used to pay for the portions of the project
that are ETSF ineligible.

a. Grantee shall be responsible for administrative and management duties associated
with the Project; and shall be responsible for completing the goals and objectives described
in the Grant Application. This Grant shall only be used for paying for portions of the project
that are Ineligible Costs. To the extent that the Project includes expenses that are not
eligible for monthly distribution or reimbursement pursuant to N.C. Gen. Stat, §143B-1406
and are not included in the Grant Funds allocated by the 911 Board, Grantee agrees it shall
be responsible for all expenses for the non-eligible items. For eligible expenses limited by
the 911 Board policies, ¢.g., chairs, monitors, Grantee shall be responsible for all expenses
exceeding the expense limitations for such items.

b. Grantee shall prepare and submit reports as stated in Exhibit A.

c. Goals and objectives include:

1. For the Primary PSAP, purchase and install five (5) Motorola AXS console
positions and a base radio for the five (5) dispatch console positions, as well as one
portable radio to serve as a backup unit, all of which will be for use on the PSAP
dispatch floor.

2. Increase operability with surrounding emergency response resources and increase
redundancy and security.

3. Adhere to rules for PSAP facilities and equipment within 09 NCAC 06C .0200, and
for the use of Grant Funds, as stated within 09 NCAC 06C .0400. Incorporate
applicable standards for mission-critical facilities published by the Federal
Emergency Management Agency (FEMA), the National Fire Protection
Association (NFFPA), and the National Emergency Number Association (NENA).
Ensure continuity of operations during implementation for all response agencies
currently served.
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4. Coordinate technology purchases to facilitate the use of the State NGO11 system,
including GIS call routing.

5. Conduct thorough system(s) testing before acceptance.

d. Grantee shall not change the Scope of Project without prior written approval of the
911 Board Executive Director,
€. Grantee shall submit a revised budget and work plan within sixty (60) days of

signing this Agreement together with any changes from the Grant Application if there are
changes to the budget or work plan. Revisions and work plan changes should identify
praject component details (as identified in the Grant Application and this Agreement) and
costs identified in the Grant Application together with a timeline that includes component
details. These revised documents must reflect any changes and special conditions of the
Grant award. The budget must include any matching funds or funds from other sources
and the anticipated time when such finds will be spent. Grantee shall identify potential or
contingent sources of funding including but not limited to other grants during the term of
this Agreement. Any changes in the approved budget that would result in modifying
budget line items or allocations, or the addition or deletion of a budget category, shall
require prior approvai from the Executive Director., Prior approval shall not be required for
changes that affect the approved budget unless a line item in the budget allocation is
exceeded by ten (10%) percent or $500.00, whichever is greater. Under no circumstances
shall such a change increase the amount of Grant Funds awarded or increase ETSF eligible
funds for the project. The work plan should include a timeline and specific milestones
and/or deliverables that will be used to measure interim progress and accomplishments of
the project during the term of this Agreement. Grant Funds will not be released until these
revised documents are approved by the 911 Board Executive Director.

f. Grantee will procure all goods and/or services for the Project in compliance with
State and local procurement laws, rules, and regulations, consistent with the Grant
Application and approved project budget.

g. Grantee will collect and compile documents as directed by the 911 Board for the
purpose of Grantee’s verifying the requirements of Article 15, Part 10 of Chapter 143B of
the N.C. General Statutes.

h. Grantee shall assist the 911 Board in any audits of Grant Funds by supplying
required document(s) to satisfy the requests of an auditor.

Changes in the Project.

a. If any changes to the project or extra work are requested with respect to the Project,
such changes must be authorized in writing by the Parties. The 911 Board will not approve
any changes that exceed its authority under N.C, Gen, Stat. §143B-1400 et seq., or

subsequent modification thereof.

b. Any work referred to in Paragraph 3(a) above shall be the subject of a separate
written agreement stating the costs and schedule for completing any such extra work,

c. Each Party shall immediately notify the other of any change in conditions or
applicable law, or any other event, which may significantly affect its ability to perform the
Project.
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d. The Parties agree that the 911 Board may assign this Agreement to its successor, if
any; or continue the Agreement by amending the term if legislation is enacted that does, or
may, affect the term of this Agreement.

€. A request for change in the project period requires advance written approval by the
911 Board Executive Director. The request must be submitted in writing, stating the basis
for the request, to the 911 Board Executive Divector at least sixty (60) calendar days prior
to the expiration of the Grant. The Grantee shall submit a revised budget and any other
dacumentation or information requested by the 911 Board Executive Director indicating
the planned use of all unexpended funds during the extension period.

Consclidation. Reserved.

Term of Agreement. The Parties intend that the term of this Agreement shall begin upon

the Effective Date and extend through 31 December 2026 (End Date), The effective period of this
Agreement shall commence upon completion by the Parties’ authorized signatories (the Effective
Date) and terminate upon the End Date unless sooner terminated under Paragraph 14; or amended
by written agreement to extend said date by the Parties or their successors in interest, The parties
agrec that this Agreement may be extended only one time.

i3

Project Schedule. Grantee shall prepare and deliver a project schedule consistent with this

Agreement that substantially conforms to the following:

7.
Seven

a. The Project is planned to be completed in three (3) phases of four (4) months each,
with the entire project completed in twelve (12) months: 1) procurement and planning; 2)
installation and testing; and 3) training, final testing, and acceptance. The propased budget
and project plans shall be reviewed, revised, and provided to the 911 Board Executive
irector as provided in Paragraph 2(e) above. These revised documents must reflect any
changes and special conditions of the Grant award.

b. Project timelines and milestones identified in the Grant Application are
incorporated herein by reference as Exhibit B.

c. The PSAP will continue to operate during the Project; therefore, there will be no
distuption to 911 call taking and emergency dispatching services.

d. Grantee will procure all goods and/or services for the Project in compliance with
State and local procurement laws, rules, and regulations, consistent with the Grant
Application and approved project budget.

DRelivery of Grant Funds. The total Grant Funds equal Four Hundred Forty-Two Thousand,
Hundred Seventy-Seven and 26/100 ($442,777.26) Dollars. Grant Funds shall be held by

the 911 Board and delivered as follows:

a, Funds shall be released to Grantee after receiving copies of Grantee’s contracts,
purchase orders, and invoices therefor, and Grantee’s satisfactory completion of its
obligations under this Agreement. Each deliverable offered by the Grantee shall be clearly
itemized to show the expenditures meet the scope of this Agreement, to include
professional work performed and invoices for supplies. The Grantee shall ensure that all
milestone payments are reconciled to an applicable vendor quote to show the eligible and
ineligible amounts awarded and the specific funding stream, and in sufficient detail to
show the expenses in the invoice are defined to show they were part of the grant award
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and that the task in the milestone was completed. Grant Funds shall not be used for
updating data gathered during the Project. The 911 Board may release Grant Funds directly
to subgrantees upon receipt of evidence satisfactory to the 911 Board Executive Director
that all conditions necessary to refease such Funds have been satisfied. Such evidence may
comprise demaenstrated compliance with work and payment schedules of this Agreement
and any agreement with a Subgrantee, relevant contracts, purchase orders and invoices
therefor, satisfactory completion of testing and acceptance criteria of Grantee’s contracts
with its vendors, approval of the Grantee, and such other evidence as the Executive
Director decms reasonably necessary or proper. Payment schedules may include pre-
determined progress payments, payments based upon time and materials that are not to
exceed a maximum amount, retainage, and such other terms that are consistent with this
Agreement.

b. Grant Funds shall not be released, or paid, in advance of performance of actua)
services or delivery of reimbursable purchases, nor paid for interest, allocations for budget
contingencies, maintenance or other services in future fiscal years. Grant Funds may not
be wsed for any type of bond, monies due upon contract execution, or any type of
speculative downpayment for the project. Funds shall be applied to ineligible expenses as
identified in the Grant Application as authorized by N.C. Gen. Stat. §143B-1407(b)(4), and
to expenses that are eligible under N.C. Gen, Stat. §143B-1400 ef seq. and the Rules and
pelicies of the 911 Board. The Grantee agrees that final invoices shall not be reimbursed
by the Board until the final report required by Exhibit A of this Agreement is received and
accepted by the Executive Director.

c, The Grantee agrees to submit all requests for reimbursement to the Board under
Subsection 7(a) of this Agreement within thirty (30) days of Grantee’s payment to that
Vendor following performance of services or delivery of purchases. The Grantee agrees
that final invoices shall not be reimbursed by the Board until the final report required by
Exhibit A ofthis Agreement is received and approved by the Executive Director as meeting
the requirements of Rule 09 NCAC 06C .0405(c).

d. Indirect costs and administrative costs will not be allowable charges against Grant
Funds unless such costs are specifically included in the approved Project budget as
incorporated into the award.

€. As set forth in Rule 09 NCAC 06 .0404(a), Grantee shall deposit grant funds in a
bank account maintained by the Grantee and the Grantee shall assign this Grant a unique
accounting code designation for deposits, disbursements, and expenditures. All Grant
Funds in the account shall be accounted for separately from any other Grantee funds.
Grantee will maintain full, accurate, and verifiable accounting records to support the
preparation of financial statements in conformity with accounting practices applicable to
N.C. local governments as approved by, or consistent with, standards of the Local
Government Commission. Expenditures must be consistent with the Project Budget and
N.C. Gen. Stat. §143B-1400 et seq.

f. In the event Grantee breaches any of the covenants or agreements contained in this
Paragraph, or any of the representations and warranties of Paragraphs 9, 19, and 24 are
untrue as to a material fact as of the date of this Agreement, Grantee agrees to return any
unearned Grant Funds held by Grantee and refund sums equal to any non-qualified
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expenditures paid with Grant Funds. Grantee’s obligations that are created by this
Agreement to retwrn Grant Funds and to refimd sums apply only to Grant Funds held by
Grantee, Grant Funds are “held” by Grantee only to the extent they are in the actual, not
constructive, possession of Grantee. Graniee shall timely enforee all such rights and duties
and perform its responsibilities to ensure completion of the accounting and return of Grant
Funds to the Board,

z. Grantee must attend workshops or other instructional sessions relating to
administration of the Grant or use of 911 Funds provided by the 911 Board during the term
of this Agreement,

h. Funds identified with contingencies or escalations as presented in Grantee’s budget
documents and financial forecasts shall revert to the Board’s Grant Fund if unused or
unallocated in a timely manner.

i. If the Board determines that the actual costs of the Project are less than the Grant
amount, the Board, in its sole discretion, may reduce the amount of the Grant accordingly.
If the Grantee determines that the actual costs of the Project ave less than the Grant amount,
it shall report so to the Board and return any surplus Grant Funds it has recetved to the
Board.

}- As a condition of receiving the Grant, the Grantee must contribute general fimds
for ineligible costs as described in the Grant Application. The general funds shall come
from local resources and may not be derived from other State or federal grant funds unless
such other funds were specifically identified in the Grant Application. All general funds
shall be expended prior to fully expending Grant Funds.

Travel Expenses. The approved budget does not include travel costs. Such costs, if any,

are limited to reimbursement rates set forth in N.C. Gen. Stat. §138-6; as interpreted by the Office
of State Budget and Management, and as amended from time to time. The State of North
Carolina’s Travel Policy is contained in the State Budget Manual located on the Internet at
http:/fwww.osbm state.nc,us. Original receipts for such expenses shall be retained by Grantee.

9.

dependent Status antee

&, It is agreed between the Parties that neither this Agreement nor any provisions
hereof shall be deemed to create a partnership or joint venture between Grantee and any
third party, nor with the 911 Board. It is further agreed that except for the rights expressly
granted to Grantee or the 911 Board in this Agreement, neither of them shall have any
proprietary rights in the Project.

b. The Parties acknowledge that Grantee is an independent entity. Grantee shall not
represent itself as an agent of the 911 Board; nor shall the Agreement be construed so as to
make Grantee an agent of the 911 Board, Grantee shall not have the ability to bind the 911
Board to any agreement for payment of goods or services, nor shall it represent to any
person or entity that it has such ability. Grantee shall be responsible for payment of all its
expenses, including rent, office expenses and all forms of compensation to employees.
Grantee shall provide workers compensation insurance to the extent required for its
operations and shall accept full responsibility for payments of unemployment
compensation, social security, income taxes and any other charges, taxes or payroll
deductions required by law in connection with its operations, for itself and its employees
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who are performing work pursuant to this Agreement. All expenses incurred by Grantee
are its sole responsibility. The 911 Board shall not be lable for the payment of any

obligations incurred in the performance of the Project,
10, Conflicts of Interest. Grantee acknowledges and represents that it has adopted policies

governing conflicts of interest and ethics in the exercise of its authority, and its actions under this
Agreement. Grantee will review, disclose, and employ its best efforts to resolve any anticipated
or reported conflict of interest or issue involving its ethics policies during the performance of this
Agreement. Grantee shall, upon request, submit a copy of ite conflict to interest policy, and shall

ensure that such policy conforms to the requirements of N.C. Gen. Stat, §143C-6-23 and other
applicable laws.

11, Obligation of Funds. Grant Funds provided by the 911 Board may not be utilized to
reimburse expenses incurred by Grantee from its General Fund or any other funds prior to the
Effective Date or subsequent to the End Date. All unpaid obligations incurred prior to the End
Date shall be paid and satisfied by Grantee within thirty (30) days thereafter, Grant Funds shall
be deobligated if not expended in the time and manner agreed herein, The 9}! Board may
deabligate all or part of the awarded funds ift

a. The actual cost of goods or services identified in the Grant budget funded by the
Grant award is less than the total award, or
b. If the activities for which the Grant was awarded do not begin within three (3)

months of the effective date of this Agreement.

If Grant Funds are not expended within the term of this Agreement and manner agreed herein, and
in compliance with the project schedule and budget, the Board shall provide notice of deabligation
of such Grant Funds to the Grantee. Motice of deobligation shall provide an effective date of
deobligation which shall not be less than thirty (30) days after the date of the notice.

12, Project Records.
a. Grantee shall maintain full, accurate and verifiable financial records, supporting
documents, and al] other pertinent data for this Project in such a manner so as to identify
and document clearly the expenditure of Grant Funds provided under this Agreement,
separate from accounts for other awards, monetary contributions, or other revenue sources
for this Project.

b. Grantee shall retain all financial records, supporting documents, and all other
pertinent records related to the Project for five (5) years from the End Date. In the event
such records are audited, all Project records shall be retained beyond such three-year period
until any and all audit findings have been resolved,

c. Pursuant to N.C. Gen. Stat. §143C-6-23, and §147-64.7, Grantee agrees to make
available to the State Auditor, Board, or designated representatives of the foregoing, all of
its records that relate to the Project, and agrees to allow the 811 Board or its representative
to audit, examine and copy any and all data, documents, proceedings, records and notes of
activity relating in any way to the Project. Access to these records shall be allowed upon
request at any time during normal business hours and as often as the 911 Board or its

representative may deem necessary.
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d. Grantee acknowledges and agrees that it will be subject to the audit and reporting
requirements prescribed by N.C. Gen. Stat. § 143C-6-23 ef seq. and Non-State Entities
Receiving State Funds or N.C. Gen. Stat. §159-34, The Local Government Budget and
Fiscal Control Act - Annual Independent Audit; Rules and Regulations as applicable. Such
audit and reporting requirements may vary depending upon the amount ang source of
funding received by Grantee, and such are subject to change from time to time. Grantee
shall constantly monitor all performance under Grant-supported activities, including
activities performed by Subgrantees, to ensure that time schedules ave being met, projected
work units by time periods are being accomplished, and other performance goals are being
achieved. Such obligations to comply with the Board’s or other agency's monitoring
activities shall survive grant closeout and the termination of this Agreement,

Publications.

i, Any published or distributed reports, data, or other information shall contain a
disclatmer statement to the following effect: dny opinions, findings, conclusions, or
recommendations expressed in this publication are those of the author(s) and do not
necessarily reflect the view and policies of the 911 Board,

b. 911 Board may publish or arrange for the publication of mformation resulting from
work carried out under this Agreement, and copyright any books, publications, films, or
other copyrightable materials developed in the course of or resulting from work under this
Agreement,

c. Upon publication of any materials resulting from the work of the Project, Grantee
shall furnish a minimum of two copies of reprints to the 911 Board.

Termination: Availability of ¥Funds.

a. If Grantee fails for any reason to fulfill in a timely and proper manner its obligations
under this Agreement, the 911 Board shall thereupon have the right to terminate this
Agreement by giving written notice to Grantee of such termination and by specifying the
effective date of termination. For the avoidance of doubt, Grantee’s failure to appropriate
funds necessary to complete the project shall be reason for termination. In such event, the
911 Board shall have no responsibility to make additional payments under this Agreement
after the End Date. No further expenditures shall be made under this Agresment except
for such work as shall have already been performed prior to the End Date and Grantee shall
return all unearned funds upon the demand of the 911 Board.

b. The County agrees it will repay Grant Funds if it fails to comply with any terms of
this Agreement. The Grantes shall not be relieved of liability to the 911 Board for damages
sustained by the 911 Board by virtue of any breach of this agreement, and the 911 Board
may withhold payment to the Grantee for the purpose of set off until such time as the exact
amount of damages due the 911 Board from such breach can be determined.

c. The Parties may terminate this Agreement by mutual consent upon sixty (60) days’
notice. Notice may be given by either party to the other at the addresses and to the attention
of the Party’s representative specified in Paragraph 28 below.

d. Termination of the contract by the Grantee shall not prohibit the 911 Board from
seeking remedies for additional costs consequential to the termination_incurted by the 911
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Board. The Grantee shall repay ta the 911 Board any Grant Funds received in excess of
the distributions under this Agreement.

e. Grantee recognizes that Grant Funds are State Funds, and the expenditure of State
Funds deposited in the State treasury, including the 911 Fund, is subject to acts of
appropriation by the General Assembly and actions of the Budget Director,

15. Liabilities and Loss. The 911 Board assumes no Hability, nor shall it have any iiability
under this Agreement, with respect to accidents, bodily injury, illness, breach of contract or dny
other damages, claims, or losses arising out of any activities undertaken by Grantee or its
contractors under this Agreement, whether with respect to persons or property of Grantee, or third
parties. Grantee agrees to obtain insurance to protect it and others as it may deem desirable, or, if
it elects not to obtain such insurance, it represents that it has adequate resources available to it for
this purpose. Further, Grantee agrees, to the extent permitted by law, to indemnify, defend and
save harmless the 911 Board, and their respective officers, agents and employees against any
liability, including costs and expenses and attorney’s fees, for the violation of any proprietary right
or right of privacy arising out of the publication, translation, reproduction, delivery, performance,
use or disposition of any information published resulting from the worlk of the Project or based on
any libelous or other unlawful matter contained in such information. Grantee also further agrees,
to the extent permitted by law, to indemnify, defend and save harmless the 911 Board, and their
respective officers, agents and employees from any and all claims and losses accruing or resulting
to any and all subgrantees, laborers and any other person, firm or corporation furnishing or
supplying work, services, materials or supplies in connection with the Project and the performance
of this Agreement, and from any and all claims and losses aceruing or resulting to any person,
firm, or corporation who may be injured or damaged by Grantee or its agents in the performance
of the Project.

16.  Bankruptey of Third Parties. In the event that any Subgrantee (or other entity other than
Grantee) receiving Grant Funds files bankruptcy owing Grantee, the Board or other entities any

money, it shall be the sole responsibility of Grantee to (i) immediately notify the Board and (i)
pursue all reasonable claims against the debtor in bankruptey to obtain the maximum payment
allowed by law. To the extent that Grantee fails to pursue the debtor in bankruptey and obtain the
maximum payment allowed by law, Grantee shall be responsible for all amounts paid to such Third
Party that are not returned to Grantee; and no Grant Funds may be expended to repiace such monies
or payments represented by claims against the Third Party.

17.  Remedies. Tn the event of Grantee’s non-compliance with any provision in this Agreement,
Grantee agrees that the Board may take any actions authorized by law or by this Apreement,
including but not limited to those described in 09 NCAC 03M .0401. These remedies include, but
are not limited to, reducing, or suspending Grant Funds or terminating the Grant, including the
withdrawal of all funds described in this Agreement except for funds already expended on
otherwise eligible activities which may not be recaptured or deducted from future grants, The
Board may also require Grantee to reimburse Grantee's Program account for improperly expended
funds by Grantee or any Subgrantee or other Third Party, as set forth in N.C. Gen. Stat, §143B-

1407(c).
a, Upon non-compliance with the applicable provisions of 09 NCAC 03M, the Board

shall take measures under Rule .0801 of that Subchapter to ensure that the requirements
are met, including: communicating the requirements to the non-State entity; requiring a
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response from the non-State entity upon a determination of noncompliance; and suspending
payments to the non-State entity until the non-State entity is in compliance.

b. Pursuant to 09 NCAC 03M .0703(11), the Parties may terminate this Apreement
with 60 days’ notice by miurual consent, or as otherwise provided by law. Pursuant to 09
NCAC 03M .0703(13), unexpended Grant Funds shall revert back to the Board upon
termination of the Agreement, unless otherwise provided by applicable laws, rules,
regulations or orders.

C. However, no termination of this Agreement or the Grant (i) removes Grantee’s
liability regarding any Grant Funds improperly expended (including the Board’s
enforcement abilities to recover such funds) or (i) removes Grantee’s existing and
continued obligations and liabilities with respect to Grant Funds already properly expended
(including the Board’s enforcement abilities),

Entire Agresment. This Agreement supersedes all prior agreements between the 911 Board

and Grantee; and expresses the entire understanding of the Parties with respect to the transactions
contemplated herein, and shall not be amended, madified, or altered except pursuant to a writing
signed by both Parties.

19.

Grantee Representation and Warranties. Grantee hereby represents and warrants that:

a. Grantee 15 duly organized and validly existing as a unit of local government under
the laws of the State of North Carolina.

b. This Agreement constitutes a binding obligation of Grantee, enforceabie against it
in accordance with its terms. The execution and delivery of this Agreement have been duly
authorized by all necessary action on the part of Grantes and does not violate any applicable
organizational documents of Grantee, or any agreernent or undertaking to which it is a party
or by which it is bound.

c. Grantee shall allocate such further and sufficient funds to complete the projectin a
manner consistent with this Agreement and the Grant Application,

d. There is no action, suit, proceeding, or investigation at law or in equity or befare
any court, public board or body pending, or to Grantee’s knowledge, threatened against or
affecting it, that could or might adversely affect the Project or any of the transactions
contemplated by this Agreement or the validity or enforceability of this Agreement or
Grantee’s ability to discharge its obligations under this Agreement.

€. Al consents or approvals necessary from any governmental authority as a condition
to the execution and delivery of this Agreement have been obtained by Grantee. Grantee
shall provide the 911 Board with evidence of the existence of all such contracts at the time
of the execution of this Agreement. Grantee will provide written assurances from the
County confirming that funding contingencies identified in the Grant Application are
waived and that all such parties agree that grant funding is sufficient for the purposes and
scope of the Grant.

f. The Granteg will notify the 211 Board Executive Director of any significant
problems relating to the administrative or financial aspects of the award, such as
misappropriation of funds; use of 911 Funds for non-¢ligible expenses; or placement or
retaining 911 funds in any account other than the Emergency System Telephone Fund,
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g, Grantee certifies that it has complied with N.C. Gen. Stat. §§14-234 and 133-32
and shali continue to require compliance for itself and any vendors, contractors or other
third parties during the term of this Agreement. Any violations of N.C. Gen. Stat. § 14-
234(f) shall be reported to the Board’s Exccutive Director within tent (10) days of Grantee
learning of such violation.
20.  Petformance Measures. Grantee shall ensure that its contracts with third parties include
performance measures that provide remedies ensuring protection of the Grant Funds, any matching
funds or funds from other sources, and that secure completion of this Agreement consistent with
the time and budget for the Project. Specific measures are within the discretion of Grantee, and
Grantee shall consider including measures including one or more of the following:
a. Requiring terminated vendors to provide costs of cover for replacement goods or
services.
b. Termination of vendor contracts for cause and vendor's forfeiture of rights to
payment.
c. Grantee's ownership, or free use, of all planning materials, estimates, drafts, plans,
drawings and similar items or information produced by Grantee’s vendors in the event of
termination for any reason.
d. Grantee’s requirement that is vendors provide contract security for their
performance, including but not limited to, bonds, letters of credit, escrows of funds or other
assets, or like security.
&. Terms and conditions of agreements allocating damages and setting forth
limitations of liability as may be necessary or proper to ensure that any breaches or failures
to perform by Grantee’s vendors, as 2 minimum measure,
f. Acceptance testing and warranties for any and all equipment, goods and services
provided by Grantee’s vendors of sufficient duration and measurement to ensure
performance consistent with 911 center operations.
21.  Subcontracting. Grantee shall not subcontract any of the work contemplated under this
contract without obtaining prior written approval from the 911 Board. Any approved subcontract
shall be subject to all conditions of this Agreement. Only the subgrantees specified in the
Application are to be considered approved upon award of the contract. Grantee shall be

responsible for the performance of any subgrantee; and shall require all subgrantees to comply
with the provisions of the grant award, including this Agreement. Grantee shall be responsible for

the performance of any subgrantee.

a. Grantee shall ensure that any subgrantee provides all information necessary or
proper to ensure compliance with this Agreement and the timely completion of the Project,
b. The Grantee shall provide all necessary personnel, equipment, and facilities

required to implement the work as stated in the Grantee’s Grant Application and
subsequently approved project schedules, budgets and praject scope identified herein, in
accordance with the stated objectives, goals, results, standards, and deliverables.

22.  Excusable Delay (Force Majeure). Neither party shall be liable for any failure or delay in
performing any of its obligations under this Agreement that is due to causes beyond its reasonable
control, such as, but not limited to, acts of God, earthquakes and other natural catastrophes,
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governmental acts, shortages of supplies, riots, war, fire, epidemics, delays in common carriers,
labor strikes or other difficulties or circumstances beyond its reasonable control, Grantee shall
notify the 911 Board promptly of any factor, occurrence or event that comes to its attention that
may affect or delay Grantee’s ability to perform any of its other obligations hereunder. The
obligations and rights of the excused party shall be extended on a day-to-day basis for the tine
period equal to the period of the excusable delay.

23, Dispute Resolution. The Parties agree that it is in their mutual interest to resolve disputes
informatly. A claim by Grantee shall be submitted in writing to the 911 Board for decision, A
claim by the 911 Board shall be submitted in writing to Grantee for decision. The Parties shall
negotiate in good faith and use all reasopable efforts to resolve such dispute(s). During the time
the Parties are attempting to resolve any dispute, each shall proceed diligently to perform their
respective duties and responsibilities under this Agreement. If a dispute cannot be resolved
between the Parties within thirty (30) days after delivery of notice, either Party may elect to
exercise any other remedies available under this Agreement, or at law; ar invite the other party to
submit the matter to mediation, If both Parties agree to submit the matter to mediation, the
following actions shall be taken:

a. Each Party shall recommend a mediator certified by the N.C. Courts after first
determining that the recommended mediator, and said mediator’s firm, if any, have no
conflict or prior knowledge of the matter to be resolved, and no prior work for or against
either Party,

b. The recommended mediators must have knowledge of the general subject matter of
the FCC 911 laws, regulations and 911 practices,

¢ The recommended mediators must be able to execute and deliver a satisfactory
confidentiality and non-disclosure agreement if information exempt from disclosure under
N.C. Gen. $tat. §132-1, et seq. is relevant or material to the matter to be resolved,

d. Recommended mediators and their respective contact and qualification information
shail be exchanged within five (5) days to each party as provided in Paragraph 28 below
following the agreement to mediate,

e, Unless the Parties mutually agree to select a particular mediator, the selection of a
mediator shall be determined by the Mediator’s earliest available date to initiate mediation.
Any agreement to mediate shall require the Parties to appear and mediate the matter in
goad faith in accordance with the schedule and calendar established by the Mediator, and

f. Provided, however, that this term shall not constitute an agreement by either Party
to mediate or arbitrate any dispute; and that any agreement to mediate may be revoked or
terminated without penalty therefor if so advised by the N.C. Attorney General.

24, Special Provisions and Conditions.

a. The 911 Board may request from Grantee certain information that will assist 911
Board with evaluation of the short and long-range impact of its programs. Grantee
recognizes that such requests may occur after termination of this Agreement and agrees, to
the extent possible, to provide such information as requested.

b. If the 911 Board finds that Grantee has used Grant Funds for an unauthorized
puipose, or in a manner not agreed and approved as provided in this Agreement, the Board
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shall report such findings to the Attorney General, The Office of State Budget and
Management, the Office of the State Auditor, the Local Government Commission, and the
Office of the State Controltier, as may be required by applicable law and regulations. Funds
shall not be disbursed to Grantee if the Grantee fails to comply with the reporting
requirgments of this Agreement.

c. Nondiscrimination. Grantee agrees not to discriminate by reason of age, race,
religion, color, sex, national origin, or handicap related to the activities of this Agreement.
d. Conflict of Interest, Grantee certifies that to the best of its knowledge ne employee

or officer of Grantee has any pecuniary interest in the business of the 911 Board or of the
Project, and that no person associated with Grantee has any interest that would conflict in
any manner with the performance of the Agreement.

&, Order of Precedence. To the extent of any conflict between this Agreement,
including the Exhibits comprising Grantee’s Grant Application and supporting documents
and Reporting Schedule, such conflicts shall be resolved by first referring to this
Agreement, followed serially by the Reporting Schedule, Grant Application, and lastly by
other subordinate documents in reverse order to their adoption.

f. Compliance with Laws. Grantee shall at all times observe and comply with all
laws, ordinances, and regulation of the state, federal and local governments which may in

any manner affect the performance of the Agreement.

g. Non-Assignability. Grantee shall not assign any interest in the Agreement and shall
not transfer any interest in the same without prior written consent of the 911 Board;
provided, however, that claims for money due to Grantee from the 911 Board under this
Agresment may be assigned to any comunercial bank or other financial institution without
such approval.

h. Personnel. Grantee represents that is has, or will secure at its own expense, all
personnel required to carry out and perform the scope of services required under this
Agreement. Such personnel shall be fully qualified and shall be authorized under state and

focal law to perform such services.

i. Future Cooperation. The Board and Grantee agree to cooperate fully with one
anather, to execute any and all supplementary documents and/or agreements that may be
necessary or helpful to give full force and effect to the terms of this Agreement and to the
Parties’ intentions in entering this Agreement.

i Unauthorized Aliens. No costs incurred as a result of work performed by
unauthorized aliens shall be eligible for reimbursement by Grant Funds. As such, in
submitting a reimbursement request to the Board for payment, Grantee shall be required to
certify to the Board that the expenses for which reimbursement is sought were not incurred
as a result of work performed by unauthorized aliens. Contracts awarded by the Grantee
that are finded by this Grant shall require Grantee’s Vendor(s) and each of its
subcontractors comply with the E-Verity requirements of N.C. Gen. Stat. Chapter 64,
Article 2.

Intellectual Property Rights. All documents, data, databases, maps, compilations and other

works produced by Grantee or any subgrantes under this Agreement shall be considered either
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Works for Hire under applicable copyright law, or as public records, and neither Grantee nor any
subgrantee shall have any property rights of ownership in such works.

26.  Confidential Information. The Parties acknowledge and agree that each is subject to the
N.C. Public Records Act, which is set forth in N.C. Gen. Stat. §132-1, ef seq. The Parties further
acknowledge and agree that other standards of confidentiality may apply to information made or
received during the performance of this Agreement. Such information may include proprietary
information of a third party. Prior to accepting any proprietary information, the receiving Party
shall ensure that an appropriate and acceptable non-disclosure agreement (NDA) is prepared. Any
NDA shall ensure:

a. That the Proprietary Information is protected as permitted by applicable law,

b. That the Proprietary Information is available and accessible to all persons as may
be necessary to complete the purposes of this Agreement, and

c. That the Proprietary Information is clear]y marked as such.

27.  Proprigtary Information. Proprietary information shall be subject to the N.C. Public
Records Act, which is set forth in N.C. Gen. Stat. 132-1, e seq. Grantee shall ensure that any third
party is encouraged to review the applicable Statutes prior to submitting any information or
documentation believed to be proprietary.

a. 911 Board may maintain the confidentiality of certain types of information
described in N.C. Gen. Stat. §143B-1412 and §132-1, ef seq. Such information may
include trade secrets defined by N.C. Gen. $tat. §66-152 and other information exempted
from the Public Records Act pursuant to N.C, Gen. Stat. §132-].2.

b, Grantee may permit third parties to designate appropriate portions of reports, data,
and other deliverables as confidential, consistent with and to the extent permitted under the
statutes set forth above, by marking the top and bottom of pages containing confidential
information with a legend in boldface type “CONFIDENTIAL.” By so marking any page,
any disclosing party warrants that it has formed a good faith opinion, having received such
necessary or proper review by counsel and other knowledgeable advisors that the portions
marked confidential meet the requirements of the Statutes set forth above.

c. The 911 Board may serve as custodian of confidential information and not as an
arbiter of claims against any party’s assertion of confidentiality. If an action is brought
pursuant to N.C. Gen. Stat, §132-9 to compel! disclosure information marked confidential,
the disclosing party agrees that it will intervene in the action through its counsel and
patticipate in defending the 911 Board, including any public official(s) or public
employee(s). The 911 Board agrees to promptly notify Grantee in writing of any action
seeking to compel the disclosure of a third party’s confidential information. The 911 Board
shall have the right, at its option and expense, to participate in the defense of the action
through its counsel. The 911 Board shall have no liability to Grantee or any third party
with respect to the disclosure of confidential information ordered by a court of competent
jurisdiction pursuant to N.C. Gen. Stat. §132-9 or other applicable law; nor by disclosure
of unmarked information or information that is publicly known.

28.  Notice. All notices required or permitted to be delivered hereunder and all communications
in respect hereof shall be in writing and shall be deemed given when personally delivered by one
or more of the following: by email, which the parties agree is the preferred method for delivery,

Pape 14 of 19



Vi.2.B. - Page 16

or when deposited in the United States mails, first class, postage prepaid and properly addressed,
as foilows:

If to the 911 Board: Attn: L. V. Pokey Harris, Executive Director
N.C. 91] Board
P.O. Box 17209
Raleigh, NC 27609

Ph: 919-754-6621
E-Mail: pokey.harris@nc.gov

H to Grantee: Attn: Jonathan A. Nixon
Emergency Services Director
159 Creek Drive
Herford, NC 27944

Ph: (252) 426-5646
E-Mail: admin9! 1 @perquimansconntync.gov

or addressed to such other address or fo the attention of such other individual as the 911 Board or
Grantee shall have specified in a notice delivered pursuant to this Subsection,

29, Construction. This Agreement shall be construed and governed by the laws of the State of
North Carclina. The place of this Agreement, its situs and forum, shall be Wake County, North
Carclina, where all matters, whether sounding in contract or in tort, relating to its validity,
construction, interpretation, and enforcement shall be determined. The Parties agree and submit,
solely for matters relating to this contractual Agreement, to the jurisdiction of the courts of the
State of North Carolina and stipulate that Wake County shall be the proper venue for all matters.

30. This Agreement will expire and Grant Funds will be deobligated if the Asreement is

nof siened and returned to the 911 Board for countersignature no later than sixtv-three (63)
days from the date it was sent fo Grantee,
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IN WITNESSETH WHEREQF, the Parties hereto have executed this Agreement as of the date
first ebove written.

Perquimans County

By:
Title:

Date:

ATTEST:

This instrument has been preaudited in the
manner required by the Local Government
Budget and Fiscal Control Act.

By:

Director of Fiscal Operations

N.C. 911 Board

By:

Title:
Date:
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Exhibit A
Reporting Schedule

Grantee shail report the following to the Board, by providing information to the Executive
Director:

I.

Grantee's contracts shall include performance measures and acceptance testing criteria to
ensure that the equipment and services meet the operational and technical requirements of
the 911 center. Grantee shall provide copies of contracts, purchase orders and invoices for
any equipment or services for which Grant Funds will be expended, including direct
disbursements to subgrantees, if any. Such items shall be reported to the Executive Director
in a timely manner to ensure prompt payment for any authorized invoices.

Progress Reports or assessments that demonstrate the success, or lack thereof, of the Project.
The progress reports shall include activities and actions within the Scope of Project (Section
2}, Project Schedule (Section 6), any changes in the governance proposed in the Grant
Application (Section 3), achievement or progress regarding PSAP priorities identified in the
Grant Application and the following information: a comparison of actual accomplishmerits
to the goals and objectives described in the Grant Application as such are established for the
period and any significant findings; reasons why established goals were not met, if
applicable; and other pertinent information including, where appropriate, analysis and
explanation of cost overruns or projected changes in time or funding needed for completion
of project objectives,

A general project timeline of milestones is listed or incorporated herein and shall be revised
consistent with progress reports and budgets for the Perguimans County PSAP.

Monthly Reports: The Grantee shall provide monthly reporting of contracts, purchase orders
and other financial matters identified in Exhibit A Paragraph 1 above. These monthly reports
shall be delivered beginning on 5 February 2026 and continue thereafter on the fifth day of
each month for the term of the Agreement.
a. The Grantee shall submit ane copy of each report via email in Microsoft Word and
in PDF format to both the Board’s Grant Program email address,
911GrantProgram@nc.gov, and the PSAP’s assigned Regional Coordinator.

b. The Grantee shall appear and provide presentations to the 911 Board during the term
of this Agreement upon request of the 9171 Board.

Interim Reports: Between the required reporting dates, events may occur which have
significant impact upon the project or program. In such cases, the Grantee shall inform the
911 Board as soon as the following types of conditiens become known:

a. Problems, delays, or adverse conditions which will materially affect the ability to
attain program objectives, prevent the meeting of time schedules and goals, or
preclude the attainment of project work. This disclosure shall be accompanied by a
statement of the action taken or contemplated, and any Federal or other assistance
needed to resolve the situation.

b, Favorable developments or events that enable meeting time schedules and goals
sooner than anticipated or producing more work units than originally projected.
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¢. Interim reports shall be delivered not less than annually.
6. Final Project Report

a. The Grantee shall submit one copy of the finai project report via email in PDF format
to both the Board’s Grant Program email address, 91 1GrantProgram@ne.gov, and
the PSAP’s assigned Regional Coordinator within 45 days after the end of the project
period.

b. The final project report shall document and summarize the results of the work, It
shall inchide detailing the activities, expenditures of the funds, and the ways in which
the needs identified in the Grant Application were met. The final veport shall be
submitted within 45 days after the end of the project period, and shall be accompanied
by supporting documentation for all expenditures of the Grant Funds.

¢. The Grantee shall submit at the same time of the final report the final invoices to be
reimbursed. The Grantee agrees that final invoices shall not be reimbursed by the
Board until the {inal report is received and approved as meeting the requirements of
Rule 09 NCAC 06C .0405(c).

7. Budgets and/or budget projections for subsequent years, as may be developed during the
term of this Agreement, illustrating financial support to update and maintain the Project
equipment.
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Grant Application

Grantee’s Grant Application is incorporated by reference.
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Pergquimans-Gates 911 Center e

Radio Replacement Project

Supporting Documents

Interlocal Agreement for the Consolidation of 911 Communications Services for Perguimans
County, NC and Gates County, NC
County of Chowan and County of Perquimans Interlocal Agreement for Backup PSAP
County of Perquirmans PSAP Mutual Aid Agreement with Wilson, Lincoln, and Rutherford
Grant Proposals
a. Motorola Solutions (Includes Equipment Breakdown)
v Eligibility Email
= MCCT7B00E End of Life Replacement Email
= Note: While the Motorola quote shows an additional (6™) radio position, it has been
removed from this funding request,
b. Cearolina Recording Systems
*  Eligibility Emait
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Project Desceiphon - Guesnon 1D
WORTH CAROLINA INTERLOCAL AGREEMENT FOR THE CONSOLIDATION
PERQUIMANS COUNTY OF 911 COMMNICATIONS 8ERVICES FOR PERQUIMANS

COUNTY, NC AND GATES COUNTY. NC

FIIS AGREEMENT s made and enlered inte thix 19 day of March, 2024 by and belween
PERQUIMANS COUNTY. (heretralter referred to as PERQUIMANST) and GATES COUNTY. {(hercinafter
referred to as “GATES™) for the purpose of consolidating 11 Communications Scrvices.

WITNESSETT

WHEREAS, Perquimans County and Cates County are political suldlivisions of the Swibe of North
Caroling, both heving the power and authorily to enter into this Agreement with the signatories hereto having
been authorized to execute this document on behalf of the Perquimans County Board of Commissioners and the
Gates County Board of Commisstoners; and

WHLEREAS, the jurisdictions and residents of Cates County woukd beneill in terms of iife safety and
elficiency of service from a conselidated 911 Public Safuty Answering Point (PSATD) providing services to Gales
County; and

WHEREAS (he undersigned govemmental jurisdictions wish to agree 1o the eslablishment and
maintenance ol a consolidaied PSAR, w be hereinatter known as “Perquimans-Gates 911 Communications™, and

WHEREAS, the establishment of such PSAY will provide improved law enforcement, fire and cmergeney
medical service communications within the boundaries of the partieipating jurisdictions; and

WHEREAS, Perquimans is willing o provide law enforcement, fire and emergency medical service
communications with the combined dispatching operations to be located at the Perquimans County
Communications Cenley, which will serve as the central location for citizens to make and veccive calls for public
safety needs, subject 1o the execution of this Agreement,

NOW THEREFORE in consideration of the mutoal terms and covenants and conditions set forth herein,
i is hereby agreed and covenanted among the undersigned as follows;

I. The effective date ol this apreement and contract shall be 12:00 am on Murch [, 2024, and the
Agreement shall continuc in effect until terminated by the consent of the undersipned purties, subject 1o the
termination processes and procedures noted hergin,

2. PERQUIMANS uagrees to assume all operational responsibility for emergency telecomntunications
for GATES beginning Match 1, 2024,

3. PERQUIMANS and GATES muwally agree that the combined telecommunication operations will be

_ managed by PERQUIMANS. PERQUIMANS and GATES will hold repular coordination mectings, at a

minimbm semi-annually, in order to communicate teedback and review overall service. Sueh coordination

meetings will include an expansion of the cutrent Perquimans 911 Communications Diviston Advisory Beard to
include representation from Gales County Adminisiration and First Responders.

4. Any costs associated with consolidation and transitioning of services (including, but not limited to,
any neccssary antenna/tower work, establishing CAD services, moving or programming radio equipment), as well
as eslablishing lunctioning backup PSAP services in Chowan County, are the responsibility of Gates Counly,
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X STATE OF NORTH CAROLINA
COUNTY OF CHOWAN & COUNTY OF PERQUIMANS
INTERLOCAL AGREEMENT FOR BACKUP PSAP

This Agreement, made thm 6" day of June 2022, by and between the County of Chowan (herein Chowan)
and the County of Perquinians (hercin Perquimans), for the purpose of ensuring 2 functional Backup Public
Safety Answering Point (PSAP) for both parties;

WITNESSETH:

WHEREAS, Chowan and Perquimans are both bodies corporate and political existing pursuant to the laws
of the State of North Car%:jiina; and

WHEREAS, Chowan and Perquimans are cumently engaged in operating and maintaining respective

county-wide “911 cmnm:;li"nications system”; and

WHEREAS, Chowan and Perguimans are desirous of ensuring that any citizen utilizing the “Emergency
911" system in Chowan County or Perquimans County have their call answered as promptly and efficiently

as possible; and

WHEREAS, during times of natural disaster and other unpredictable events, a county’s 911
communications system nay be temporwily disabled; and

WHEREAS, each party hereto recogﬁizcs the economy and benefits of utilizing the other’s 91 1emergency
communications system f;empomrily and facilities for a longer term; and

WHEREAS, the parties desire to set forth in this Agreement the terms by which Chowan and Perquimans
may utilize the other’s 911 emergency communications centers for the benefit of the people of Chowan and

Perquimans Counties; and

NOW, THEREFORE, in consideration of the terms, conditions, and covenants expressed therein, the parties

agree as follows:

1. PURPOSE OF AGREEMENT

The purpose of this Agmcmem is :to confirm the undevstanding of the parties’ respongibilities and
obligations whereby C]ldivan utilizes Perquimans as its Backup 911 Center, currently located at 159 Creek
Dirive in Hertford, NC, d;ifu'ing such times as Chowan may experignce failure of its primary 911 Center, and
Perquimans utilizes Chowan as its Backup 911 Center currently Jocated at 305 West Freemason Street in
Edenton, NC, during ';uch times as Perquimans may experience failure of its primary 911 Center, subject
to the terms of this Agmhmant as set forth below.
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2. RESPONSIBILITIES OF CHOWAN

2.1 Chowan apgrees to provide a physical location for placernent and use of equipment needed for
Perquimans to function as their 911 Center. Chowan agrees to provide enough space for three (3)
workstations,

2.2 Chowan agrees 10 provide antenna space for Perquimans to install necessary radio equipment,

2.3 Chowan agrees 10 provide space in its recording system {o capture all Perquimans telephone and radio
traffic during a Perquimans failure at Perquimans’ expense.

2.4 Chowan agrees to préyide data connectivity (internet) ar the Chowan location for Perquimans data use.
2.5 Chowan agrees to maintain its 911 Center facility operationalty functional and-up to date as possible,

2.6 Chowan agrees to provide key or other methods of access to Perquimans so that Perquimans will have
access should a failare oceur in Perquimans.

2.7 Chowan aprees (o give the Perquimans 911 Director as much advance notice as practicable under the
then existing circumstances of its need and intent to operate within the Perquimans facility.

2.8 Chowan agrees to .process all Perquimans calls during a catastrophic failure until which time
Perquiman’s personnel can reach the backup 911 Center and resume operations.

2.9 Chowan agrees to work with Perquimans to help train Perquimans telecommunicators in dispatch
methods for Chowan.

2,10 Chowan agrees to keep confidential any information received, held or transmitted which is defined as
confidential under state or federal law.

3. RESPONSIBILITIES OF PERQUIMANS

3.1 Perquimans agrees to provide a physical location for placement and use of equipment needed for
Chowan to function as;their 911 Center, Perquimans agrees to provide enouph space for thres (3)
workstations. ‘

3.2 Perquimans agrees to provide antenna space for Chowan to install necessary radio equipment.

3.3 Perquimans agrees to provide space in its recording system to capture all Chowan telephone and radio
traffic during a Chowan faiture at Chowan’s expense,

3.4 Perquimans agrees to provide data connectivity (internet) at the Perquimans location for Chowan data

Use.
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3.5 Perquimuans agrees to maintain its 911 Center facility operationatly functional and up to date as possible.

3.6 Perquimans agrees to provide key or other methods of aceess to Chowan so that Chowan will have

access should a failure occur in Chowan.

3.7 Perquimans agrees to give the Chowan 211 Director as much advance notice as practicable under the
then existing circumstances of its need and intent to operate within the Chowan facility.

3.8 Perquimans agrees to process all Chawan calls during a catastrophie fathure unti{ which time Chowan
personnel can reach the backup 911 Center and resume operations,

3.9 Perquimans agrees to work with Chowan to help train Chowan telecommunicators in dispatch methods

for Perquimans.
3.10 Perguimans agrees to keep confidential any information received, held or transmitted which is defined
as confidential under state or federal law.

4, GOVERNING LAW

This Agreement shall be governed by and construed in accordance with the internal laws of the State of
North Carolina, without reference to any conflict or choice of Taws provision which would operate to make

the internal laws of any other jurisdiction applicable.
5. WARRANTY

The parties hereto warrant and represent that they have full authority under applicable taw to participate
fully in this Agreement and all of its several provisions.

6. MODIFICATION

This Agreement shall only be modified, amended or supplemented, by a written instrument signed by both

parties to this Agreement,

7. SEVERABILITY

If any provision, paragraph or subparagraph of this Agreement is adjudged by any court of law to be void
or unenforeeable, in whole or in part, such adjudication shall not be deemed to affect the validity of the
remainder of the Agreement, including any provision, paragraph, or subparagraph. Each provision,
paragraph and subparagraph of this Agreement is declared to be separate from every other provision,
paragraph and subparagraph and constitutes separate and distinet covenant.
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8. HEADINGS

The headings in this Agreement are inserted for convenience only and shall not be considerad in interpreting
the provisions hereof.

8. ENTIRE AGREEMENT
This Agreement constitutes the entire agreement between the partics with respect so the subject matter

hereof, This Agreement supersedes any and all other agreements, whether oral or in writing, between the
parties with respect to the subject nuatter hereof,

18, TERM

The term of this Agreement shall commence upon execution by both parties on July 1, 2022 and will
continue for a period of five (3) years.

11. TERMINATION

Either party may terminate this Agreement by delivering to the other party a notice of its Intent 10 terminate
twetve months prior of the end of the noticing party’s fiscal budget year. However, if either party terminates
the Agreement prior to the expiration of the five (5) year term, the terminating party shall reimburse the
North Carolina 911 Board based on any funding received by the other party. This reimbursement would
be only if repayment is required by the N.C. 911 Board.

12. NOTICES

All notices shall be given in writing and sent registered or certtfied mail, return recetpt requested, and shall
be addressed as follows:

Chowan County Sheriff
PO Box 78
Edenton, NC 27932

Perquimans County Emergency Services Direcior
PO Box 563
Hertioed, NC 27944
13. BINDING EFFECT

This Agreement shall be binding upon and inure to the benefit of the parties and their successors and
assigns.

14, NON-DISCRIMINATION

Neither party hereto shall discriminate on the basis of race, religion, creed, color, gender or national origin.
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15, QOTHER AGREEMENTS

Nothing herein shall prevent either party to this Apreement from entering into other agreements or
memoranda of understaniding with other counties or local governmental entities in relation to the same

subject matter hevein,
16. REMEDIES

This Agreement shall be enforceable by each party by all remedies available at law or in equity. Feilure or
delay to exercise any right, remedy or privilege herounder shall not operate as a subsequent enforcement.

{SIGNATURES AND ACKNOWLEDGEMENTS ON FOLLOWING PAGE]

LA
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IN WITNESS WHEREQF, Chowan and Perguimans have caused this Agreetnent to be approved or ratified
in the manner prescribed by law, and have authorized exccution by the officers below.

Thig instrument has been pre-audited in the manner required by the local government budget and
fiscal controf act,

Cattu, St lldan 9 BFAm

Chowan County Finance Officer Date Time

CHOWAN COUNTY

Pk [ty

Bob Kirby, Chairman

ATTEST:

Poprvos AQjall 0
C

"Susanne Stallings, Clerk

NORTH CAROLINA
UiNeloayy COUNTY

I, ATIES 3 \Q':L_.. VAL ey @ Notary Public in end for the aforesaid County and State, do hereby
certify that SN ¢, Siadd j“mi%“(insert name of person attesting above) personatly appeared

before me this day and acknowledgedthat she is Clerk of ClA\ g1, Jeie County (for example), a North
Carolina municipal corporation, and that by authority duly given and as the act of the County of

10, the foregoing instrument was signed in its corporate name by its Manager, sealed with its
corporate seal, and attested by herself as Clerk (if that's the title the one attesting is).

Witness my hand and Notarial Seal, this \%uhday of . )5 L€, | 2022,

My Commission expires: {005 - 203Y

KU
'

e Y ’y
et Bh?dx”m (E ERG
S& B Lo B i om
. wOTAS, s Notary Public U
= £z
2 =
% “usL\C &F
Y By
=, ‘Pﬁﬁ ﬁh‘QhC} 6
""'u QUNT"('. RN

Flappyaent
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This instrument has been pre-audited in the manner required by the local government budget and
fiscal control act,

Perquimans County Finance Officer

ATTEST:

N s, W

Mary Hurfhicutt, Clerk

NORTH CAROLINA
[ergusmans  COUNTY

i, Wf iy h""‘, ¢, l‘/ embﬁ;ﬂ:- , a Notary Public in and for the aforesaid County and State, do hereby

certify that Mam Hutnnse g .Linsert pame of person attesting above) personally appeared

betore me this day and acknowledged that she is Clerk of ﬁm&'@ irmans  County (for example), a North
arolinn municipal corporation, and that by authority duly givén and as the act of the County of

j ijﬂw-?“mﬁ - the foregoing instrument was signed by its corporate name by its Manager, sealed with its

corporate seal, and attested by herself as Clevk (if that's the title the one attesting is).

Witness my hand and Notarial Seal, this 7’% day of Juné , 2022,
My Commission expires: 4/‘}/23

\) G H X P
N :Q?Mi"f:;:’%,, William €. ﬁéaﬁﬁ R

=
Notary Public !

s
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£
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STATE OF NORTH CAROLINA
COUNTY OF PERQUIMANS
PSAP MUTUAL AID AGREEMENT

L PURPOSE OF MUTUAL AID AGREEMENT

Perquimans County recopnizes there may be times when the Perquimans-Cates Primary Public Safety Answering Point
{(PSAP), as well as their Backup PSAP. located in Chewan County, becomes incapacitated. The purposc of this decument
is to establish a wemporary. short-lerm Mutual Aid Agreement whereby, in the event ofa Primary and Backup PRAP
Failure, Perquimans and Gatey County's 911 aid administrative calls witt be transferred o the foltowing conlyv(ies).
subject o the terms of this Mutual Ald Agreemoent:

o Chowin Caunty (see existing Memorandum of Understanding .
2 Wilson County,

3. Lingoln County,

4. Rutherford County.

The preferred methods of communication between Perquimans-Gates 911 Communications and the Asgisting PSAP will
he:

Statewide VIPER 800 channe|
Telephone
DCIN Megsage,

Led £ —m

2 RESPONSIBILITIES OF PERQUIMANS-GATES PSAP

Perquimans County understands that each party's foremost responsibility i to its own citizens.

Perquimans County will be responsible For obtaining radio resources for the duvation of the ovent.

should the Perquimans-Ciates Primary PSAP remain mcapacitaed for longer than 24 ours, the respective

PSAP Managers will discuss compensation for any upstaffing needed to assist with the additional workload.
Perquitnans witt request any necessary documemation o include recordings from the Assisting PSAP Manager during
a Perquimans failure,

jEN-T |
=4 ) =

[t
(N

2.5 Perquimans agrees to give the Assisting PSAP Manager as much advanee notice as practicable under the then existing
cireumstances of its need for 911 Calls to he answered and in formation relaved.
3. RESPONSIBHLITIES OF ASSISTING COUNTY PSAP
3.1 The Assisting PSAP agrees to maintain its 911 Center facility operationally functional and up to date as possible.
3.2 The Assisting PSAP agrees to capture all telephone troffic assoctated with Perquimans-Gaites during a Perquimans-

Gates fatlure and share any requestad recardings as time allows,
+3.3 The Assisting PSAP agrees to process all Perquimans-Gmes telephone calls during o catastrophic faifure until which
time Perquimans-Gates ean resume operations.

Al parties alse covenant and agree to the following:

1. Governing Law. This Agreement shall be governed by and constred in accordunce with the internal Jaws of the State
of North Carolinta. without relerence to any conflict or choice of faws provision which would operate to make the
iternal laws of any other jurisdiction applicable.

2. Modification. Thiy Agreement shall only be modified, amended or supplemented. by a written instrumen signed hy

both paities to this Agreement,

. Term and Termination, This Agreement is in effect perpetually, unless replaced by future edition. Any party may

cancel is participation by providing wriiten netice addressed (o the respective County Manager and PSAP Manager,
delivered by rogistered or cevtified maif.

L



ViE2E. -~ Page

4. Non-Diserimitation, Neither pary herero shali digseriminate on e bagis of e, refiglon, ereed, solo, nepdey o
nitional arigin,

5. Other Apresments,
ap  Mothing herein shell prevent either party o this Agregmant from entering iz other agresments with ather

sounties or local governmewal entdties in relation 1o the same subject matter Lerein,

b} This Agreement is not ntended 1o impact or change the provision of any existing Rackup Center Han,
¢} This Agresment shali not be consteusd 1o impese an wpesnditonm) ehbligition on amy perty 1o e Aol
d) This Agreement iy in effoe perpensaly, untess seploced by futare edition,

¢l Each PSAR will be responsible for fie vwn expensas mevrred while trveling, and reimbursement of uy sendithle
[ f

rasourees muy he required.

The County of Perquimans horeby adopes the updated PSAL Muloal Aid Agreenens, bsed en the Oerober 5, 2020
sgreement, effective September 3, 2024
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The County of Witson horeby sdopis the updated PSAP Mittun Afd A greement as of 04 / |3[ M

Aliegst:

el Lo DT Weline i
) 3 Clerk fo the Beardof Cmmniﬁiﬂ—

Chairperson, Wilson Borld of Commissioners
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The Cotnty of Lincoin heraby wdopts the tpcited PSAT Mutoal Ald Agrecmen as of /O/ F/E?'
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Ootusign Envolopa (0: QAFADABL-ERAE . A846-0R 8032 3B4BCIALT

. . . . . 1L/13/7024
The County of Rutherford hereby adopts the updated PSAP Mutual Aid Apreement as of

Adtest:

Doculigned by

ﬂm;-«\;f;;bﬁ&fjh‘g : % é [zﬂ ‘.‘.}\Q{[ﬁ \'«,

Chairperson, Rutherford Board of Commissioners Clerk mt Board of (¢ mrmswmm 5
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The design, technical, and price information flrnished with this proposal is proprietary informarion of Motorola Solutions,
Ine, (Matorola). Such information is submitted with the restriction that 1t is to be used only for the  evafuation of the
propasal, and is not (e be disclosed publiely or in any manner to anyone other than those required to evaluaie the proposal,
without the express written permission of Motorela Sohutions, e :

MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or regisiered trademarks of
Motarola Trademark Holdings, LLC and are wsed under license. All other trademarks are the praperty of their respactive

owners. € 2021 Motorola Sohutlons, Ine. All rights reserved
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In response to a request from Perquimans County, North Carolina, Motorola is providing budgetary
pricing for Dispateh Console equipment to support 911 Dispateh facility operations. The Dispatch
Center proposal is for a five pusition AXS P25 Dispatch Console System as detailed below. Consoles
are anticipated to be utilized with the statewide VIPER P25 radio network, The pricing provided is
based on the Design Assumptions listed below. Services include installation, optimization, snd
project management, It is noted here that Viper has not tested or vetted the A XS console Tor use with
Viper. The AXS vetting process will need to be completed by Viper prior 1o the installation of aty
AXS equipment connecting with Viper. This proposal is for budgetary planning purposes and is not
ai offer for sale of the AXS console equipment,

The system design consists of a five operator position AXS IP based Console System to be located
at the Primary Dispatch facility. Consoles are anticipated to be utilized and connected with the
statewide VIPER P25 radio network Master Core designated by Viper. Conventional Channel
Gateway (CCGW) equipment is provided at the facility to controt up to thirty two conventiona!
resources for use with the AXS consoles. Examples of corventional resources are backup 800 MHz
resources for VIPER, conventional UMF, and VHF channel resources.

A Conventional Site Controller (C$C) is supplied for the Dispatch Center to operate the console in
backup made in the event of a Master Site link failure

Twenty four inch touch screen display monitors are provided for use at each operator position.

Software based Instant Recall voice recorder will be installed on each operator position computer.
This will allow for recall of recordings of recent voice traffic by the dispatch operator. This system
is not a replacement for and does not provide functionality of a long term voice recorder or
recording storage system. Long term voice recording equipment or IP recording equipment is not
part of this quotation.

An option to add ane additional AXS position to bring the total to six positions is provided.

The sysiem equipment costs provided are based on the Design Assumptions listed below. Services
below include engineering, installation, optintization, project management and first year warranty.

As a part of this budgetary proposal, Motorola will do the foliowing tasks that for the shortening of
the ice bridge to accommodate the new equipment room that is being consiructed by Perquimans:
e Deconstruct thee existing ice bridge and relocate to new entry port location per R56
standards.
» Relocate the Radio and Network equipment from the EMS storage room to the new
equipment room. (A total of 3 Racks) and ground per R36.
* Relocate the network squipment from the existing server room to the new equipment room
(1 rack) and ground per R56.
» Relocate (3) GPS antennas for the Gates Radio Equipment.
¢ Relocate (20) RF antenna cables (new termination connectors and grounding kits included).
¢ Provide required hardware for equipment mounting and grounding,

MOTOROLA

2472025
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**Please note the ice bridge work and relocarion of the equipment and antennas/lines will
eerise downtine and the work will need to be coordinated beiween Motorela and

FPerguimans County. **

Please note that the information in this quote is provided for informational (or budgetary) purposes
only and does not constitute an offer to sell or license any Motorola Solution product. This quote is
not binding on Motorola Solutions and Motoreta Solutions is making no representations,
warranties, or commitments with respect to pricing, products, or terms and conditions, which
would require more information and firther detatied analysis of the requirements for which this
quote is requested. In order to move forward with this project, Motorola Solutions will need to
prepare and deliver to Perquimans County a complete proposal that includes a comprehensive
system description, statement of wark, terms and conditions, responsibility matrix, and project
timeline.

Pricing

Equipment:

Installation/System Integration Services
Onsite AXS Consale Training §:19..925.00
50

(5) APX 8500 & (1) APX 8000 Back Up Radios

 §70,923.90

Option add-on AXS Console Equipment

Optional add-on AXS Console Installation

*Pricing in accordance with NC State Contract 7250, asswmes single fmplementation, Valid throngh
O/ 24720023,

Design Assumptions
e This is a budgetary guote and not an offer Tor sale,
MOTOROQLA

4242023

$113,345 £
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Budgetary cost for five new AXS console positions is provided for a console system to be
focated at the Perquimans County Pritmary 911 Operations Center, The system will also
include equipment to operate up to thirty two conventional radio resources, A P25 Loggeris
not provided with this proposal.

3 APX 8500 and 1 APX 8000 Portable Radia have been provided as a part of this proposal
for back up use. The APX8500s will be located next to each operator position.

An option for one additional AXS consale position is provided,

fnstant Recall Recorder software for each operator position is included.

One twenty four inch touch screen monitor display is included for each operator position
The standard console system spare equipment package is included for the Primary Dispateh
Center,

A Conventional Site Controller is supplied at the Dispatch facility to operate the console in
backup mode in the event of a Master Site link failure,

The VIPER System Manger must approve the addition of AXS consoles, subscribers or new
talk groups for Perquimans County. Perquimans County shall work directly with VIPER
personnel to obtain any working agreements or documentation that may be required
regarding use of the VIPER system as well as connection of the AXS console system,
VIPER Master Site License expansion costs required for the console system are included.
Consoles utilized on the VIPER system will operate on version A2022,1 ASTRO P25 system
release. Cost for future system upgrades of the console systemn is not included in the
equipment fist but will be provided as part of the proposal, VIPER console users must
maintain console system refease versions that are current with the VIPER system release.
The Dispatch console site will require Ethernet connectivity with the VIPER Zone Master
Site designated by Viper, Obtaining Ethernet connectivity as well as any recurring costs for
connectivity ta VIPER shall be the responsibility of Perquimans County. Motorola will
provide Perquimans County with the Ethernet requirements and specifications for the
console to Master Site tink,

No towers, shelters, generators or UPS devices are included in this Pricing,

The pricing quoted assumes adequate physical space, HVAC and electrical requirements at
all locations for the new equipment

Costs for 1P logging equipment, has not been provided with this quote for Perguimans
County.

Upon console system go live a one year warranty period will begin. At the end of the
warranty a change order to the existing maintenance/SUA agreement will be required or a
new contract can be entered in to. Motorola will provide pricing ahead of time for budgeting
pUrposes.

If a change in law or regulation, including but not limited to any changes to import/export

restrictions or regulations, occurring after the Effective Date significantly impacts the economics of

this Agreement for Supplier, Supplier may initiate good faith negotiations to amend this

Agreement, If these negotiations fail to reach a mutually accepiable amendment within 30 days,

Supplier may terminate this Agreement upon 10 days written notice with no further liability.

Due to significant market and tariff volatitity, as well as fluctuations in the cost of energy and raw

materials including, but not Hmited 1o, steel, copper, finished wood, and concrete, Motorola

42472025

PMOTOROLA
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Solutions reserves the right to equitably adjust the contract price, completion schedule, and/or
voniract reguirements, Additionally, Motorola Solutions reserves the right to apply a fuel surcharge
o guoted freipht rates based on the prevailing diesel cost at the time of shipment.

MOTORCOLA

A/2472025
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From: PSAP Eligibility Request <PSAPEHgibilityRequest@nc.govs
Sent: Wednesday, May 28, 2025 2:04 PM
To: loseph Know; Julie Solesbee: lonathan Nixon
Ce: Falco, Kristen L; PSAP Eligibitity Request
Subject: Re: Perquirnans County FY2026 Grant - Motorala Quote
Attachiments: 20250528 Pergquimans Pri AXS New Building AXS Consoles 4,24,2025 FINAL pdf;

20250528 Perquimans Pri AXS Eauipment List Breakdown FINALxlsx

Good afternoon,

Thank you for the quick turnaround. Jonathan, | moved my comments over to the new proposal. Total ETSF
eligible for the primary PSAP AXS consoles is $428,146,84. Ineligible is $556,143.06,

Thank you,

Sarah H, Templeton

Financial Review Specialist

MNorth Caroling 211 Board .

N.C. Department of Information Technology
Office: 819-754-6103

Cell: 819-602-0912
sarah.templeton@nc.gov

NC 811 Board Website

From: loseph Knox <joseph.knax@motorolasolutions.com>

Date: Wednesday, May 28, 2025 at 1:39 PM

To: PSAP Eligibitity Request <PSAPEligibilityRequest@nc.gove», Solesbee; Julie
<jsolesbee@perquimanscountync.gov>, Nixon, Jonathan A <jnixon@perguimanscountync.gov>
Co: Faleo, Kristen L <kristen.falco@nc.gov>

Subject: [External] Re: Perquimans County FY2026 Grant - Motorola Quote

CAUTION: Extraal ema 6 not dlick ks o aper atcset
button focated on yolr Outlook menu-bar on the Home'tab.

v ——

Good afternoon,

Thank you, Sarah. The calculation was incorrect. I've updated the proposal to match the corrsct
numbers you mentionad,

As for the add-on console,  have further broken it down for you, lonathan/Julie, as you'll see in the
pricing summary, should you choose to seek local funding.

Joseph Knox

Account Manager - Eastern, NC
Motorola Solutians, ina.

M. 810.800.0832
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Julie Soleshee

e HoAH: e T PR R A (A Rt TR
Frorm: Joseph Knox <joseph.knox@meotorolasolutions.coms
Sent: Thursday, May 29, 2025 5:38 PM
Tot Jonathan Nixon; Julie Solesbes
Subject: MCC7500/E End of life

Good afternoon,

As we discussed on the phone, your MCC7500E consoles have an announced end of life following
the dates below. Your recommended upgrade path would be to the Motorola AXS Console system,
which is our latest platform and approved on VIPER,

Final order date 9/30/2021
Final ship date 12/21/2021
Release and Service Support End 12/31/2030

loseph Knox

Sr. Account Manager - North Carolina
Motorota Solutions, Inc,

M. 810-800-0832

E. inseph.knox@motorolasolutions.com

For more information on how and why we colfect your persanal information, please visit our Privacy Policy.
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P SYSTEME
AccounT MANAGER: Suie To: Bitl To: Quote #
Q-00571
Nelly Torres Jonathan Nixon Jonathan Nixon Quote DATE:
Customer Success jhixon@perguimanscountyne.gov  Jaixon@perquimanscountyns,gov 04/11/2025

Manager
(252) 375-65789 159 Creek Drive PO Box 563 QUOTE EXPIRATION:

nally. torres@crsnc.com Hertford, NC 27944 Hertford, NC 27944 06/30/2025

INSTALLATION SERVICES

Installation Materials for facility, audio cables, network . ‘
MATERIALS cables, grounding connections as required. 1 $1,000.00 1,000.00
INSTALL Connectlon, configuration and testing of resources 1 £1,500.00 $1,500.00
- 5&
12,500 ?zhzﬁ?fz,za
Page: 1 of 2

.0, Box 11311, Charlotte, NC 28220 - (888) 661-0202 - cranc.com
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RECORDING
SYSTEMS,

Scope of Work:

+ Connect patch panel in new room to existing patch panel in old room
+ Route and install cabling to facilitate connection, ensuring proper labeling and testing
e Provide onsite Recording Specialist to support vendors and agency IT on project

Note:

This quote does not include the expansion of recording channels an the recorder. If additional channels need to

be added and the current system lacks available licenses, new licenses will need to be purchased at an
additional cost.

Installation Services _

$2,500.00

Taxes, shipping, handling, and other fees may apply.

Optional fiems that are quoted may not be included in the Quate Surnmary Total, If Optional items are sefected, the additional
cost will be added to the total when not afready applied.

We reserve the right to cancel orders.

Order Remittance; Contact your CRS Account Manager for processing.

CRS / Carolina Recording Systems, LLC

Perguimans County 911

) Helty Towea
SIGNATURE SIGNATURE
MNAME Nelly Torres Name Jonathan Nixan
Date 04/11/2025 DATE 0d/1172025

[

P.0. Box 11311, Charlotte, NC 28220 - (888) 661-0202 ~ crsnc.com Page: 2 of 2
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From:

Sent;

To:

Lo

Subject:
Attachments:

Jutie,

PSAP tligibility Request <PRAPElgibifityRequest@nc.govs

Thursday, May 29, 2025 2:22 PM

Jutie Solesbee; Falco, Kristen L,

lonathan Nikon: BSAP Eligibility Request

Re: 20250529 FY2026 Grant - CRS Quote - Relacation - Final

20250528 Parguimans County (RS Quote # - Q-00571 - Recorder Relocation - Final,pdf

The attached guote is eligible in the quoted amount of $2,500.00.

Let me know if you have any questions.

Thanks

Brian K. Short, RPL ENP CEM
North Central Regional Coordinator

NC 211 Board

Morth Carclina Department of Information Technology

Mabile: 819-561-4119

855-662-2811 (NMAC Toll Free)

Brian.short@nec.gov

From: Julie Solesbee <JSolesbee@perquimanscountync.gove

Date: Thursday, May 28, 2025 at 3:04 PM

To: PSAP Eligibitity Request <PSAPEligibiltyRequest@nc.gov>, Falco, Kristen L <kristen.falco@nc.gov>
Ce: Nixon, Jonathan A <jnixon@perqguimanscountync.govs

Subject: RE: [External] FY2026 Grant - CRS Quote

CAUTION: External email. Do nat click links or open attachments unless verifiad. Report susplcmus emails with the Report Message
‘button located on ycaur Outlook menu bar on the Mome tab,
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PERQUIMANS COUNTY FRBEv e wison
BOARD OF COMMISSIONERS CHARLES WOODARD

VICH CHARMAN
TIMOTHY L CORPPREW

PO BOX 43 JOSEPU W, HOFFLER
HERTFORD, NORTH CAROLINA 27944 KATHIRYN M. TRETBER
TELEPHONE: 1-252-426-7550 TES W W
REBECOA T CORPREW ! JAMES W, WARD
CLERK ¥0 BOARD WoHACKKEY HIGH, R

W. FRANK TEATH, 1 BOUNTY ATTORNEY
COLNTY MANAGER

RESOLUTION AUTHORIZING SALI
OF CERTAIN SURPLUS COUNTY PROPERTY

WHEREAS, the Perguimans County Board of Commissioners desires to dispose ol certain surplus
property of the County:

NOW, THEREFORE, BE IT RESQLVED by the Perquimnans County Board of Commissioners that:

1. On July 16, 2025, Parcel No. 2-DOB2-QRI7-AP was [orectosed on and acquired by Perquimans County
due o unpaid taxes,

2. No action has been taken on this foreclosed property, and the County wishes to sell the parcel on
GovDeals.

3. The following described parcel is hereby declared to be surplus:

Being ali of Lot No. 37, Section Q & R, - Waverly, Phase |, Albemarle Plantation, as shown on
plat entitled Final Plan, Section () & R, Waverly, Albemarle Plantation as recorded in Plat
Cabinet 2, Slide 35, Map No. 1, Perquimans Co. Public Registry. Subject (o restrictive covenants,
casements, and Hghts-or-way of record, Parcel No: 2-DOS2-QR37-AP.

4. The County Manager is hereby authorized and divected 1o procead on behalf of the Perguimans County
Board of Commissioners o sale this parce! on GovDeals with a minimum opening bid of $3,469.45
{three-thousand, four hundred sixty-nine dolars, and forty five cents),

3. The County reserves the right to reject any or all bids and decide not to sell the property at any time
during this process.

4. The County Manager, in accordance with State law, shall cause a summary of this resolution 1o be
published once in a newspaper having general circulation in the County and place it on the County’'s
website, After not kess than ten (10) days tom the date of publication, the County Manager s avthorized
to setl the above-desceribed property (o the highest bidder,

Adopted this the st day of December, 2023,

, Chairman

Perquimans County Board of Conumnissioners

ATTEST:
i

SEAL

Rebecea T. Corprew, Clerk to the Board

Perguintans County’s Yision:
To be g community of opportunity in which to five, learn, work, prosper amd play
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This dacurnent presented and fed:

/\g QTI342025 13.07 07 AN

JACQUELINE 5 ERIERSON, PERGLY
) ANS £
Few 5248 00 Exame Tax: :ﬁ;gwm NG &%&5 - L_\ ? :;
PERGUIMANE COUGNTY
LAND TRANSFER TAX

BOOK 575  pAge 549 (2)

AMOUNT § g
= A s
Prepared by: Zacehaeus Legal Bervices Revenue Stemps £33.00

Retern to; Zaechaeus Lepal Services, P.O. Hox 25, Trenton, NC 35585

STATE OF NORTH CAROLINA
COMMISSIONER'S DEED
COUNTY OF PERQUIMAMS 1D 2-DORI-ORIT-AF

This deed, made this [6thday of July, 2025, by MARK B. BARDILL, Commissioner, to Perguimans County

of F.O, Box 7, Hertford, North Carolina, 27944,
WITNESSETH:

That whereas the said MARK B. BARDILL was appointed Commissionet wader an order of the District
Court, in the 1ax foreclosure proceeding entitied Perquimans County versus Allen 1. Boutelle and spouse, Anna M,
Boutelle, Defendants, and Albernarle Plantation Property Owners Association, Ine, Lienholder, ¢l al, File No.
23CVR000037-710; und said MARE B, BARDILL was directed by said Order as Commissioner 1o sell the land
hereinafler described at public sale after due advertisement according to law; and

Whereas, the szid MARK B. BARDILL, Cotnmissioner, did an the 30th day of April, 2025, offer theland
hereinafier desenbed at a public sale af the Pevquitans County Courthouse door, in Hertford, North Caroling, and
then and there the said Perquimans Connty becmime the last and highest bidder for said land for the sum of
£3,469.45; and no upset or ineréased bid having been made within the time allowed by law, and said sate having
been confirmed by said Court, and said MARK B. BARDILL, Commissioner, having been ordered 1o execute s deed
tor siid purchaser upon payment of the purchase money;

Naw, therefore, for and in consideration of the premises and the sum of §3,469.45, receipt of which is herehy
acknowledged, the said MARK B, BARDILL, Commissioner, does by these presents, heteby bargain, sell, grant,
and convey to the said Perquimans County, and their suceessors, heira and assigns that certain parce! of treet of land,
situated in Bethe! Township, Perquimang County, North Caroling, and describad as foliows:

Being all of Lot No. 37, Section Q & R - Waverly, Phase 1, Albemarke Plantation, as shown on plat entitled
Final Plan, Section () & R, Waverly, Albemarle Plantation as recorded in Plat Cabinet 2, Slide 35, Map No.
1, Perquimans Co. Public Registry.

Subject to restrictive covenants, ensetments, and rights-of-way of record.

Paree]l Number: 2-D082.QR37.AP




Perquimans County Planning & Zoning Staff Report
By Rhonda Repanshek, Planner '
For BCC Meeting December 1, 2025

SUBJECT: Final Plat Review of Albemarle Plantation Cole Tract, Phase One requested by Ewood
Perry and lohn Linton of Albemarle Preserve, LLC. Subject property consists of Tax Parcel Nos. 2-
0082-0006 and 2-0082-0027A, which are bounded by Mathews Road, Holiday Lane, and Pasquotank

Blvd,

Project Description/ Research & Analysis

General information:
Final plat submissions are administrative decisions. If the plat meets alf the requirements in the

subdivision ordinance, then it must be approved. If it does not meet all the requiremants then it may
be denied or approved with a stipulation that a requirement be met at a certain time in the near
future, prior to recording of the plat.

The current final plat proposes fifty fots comprised of a mix of townhomaes, duplexes, possibly reverse
frontage lots and conventlonal fots. Reverse frontage lot means the front of the home faces a pond
or something scenic and the rear faces the street. A minimum 50 ft. wide perimeter buffer of existing
trees is designed to remain. Ponds, two water hydrants, and a community mailbox facility are part of
phase one. Private street names Loblolly Drive, Morgan Way, Magnolia Drive and Tulip Court have
been approved for the Cole Tract. The lots range in size from 3,640 to 16,718 square feet with lots
31 and 32 having rear edges in 404 wetlands. Side setbacks for conventional and reverse frontage
fots are set as 10 ft, rather than a previously proposed 5 ft due to the water prassure modeling being
500 gallons per minute {GPM} instead of 1,000 GPM at 20 psi residual.

Special conditions recorded in Register of Deeds book 522, page 854 were used to determine if the
project is in compliance; comments are below. Subdivision Regulations No, 1058, section 306.7 Table
of Map Requirements checklist was used to check the Final Plat of Cole Tract phase one, with
second revision date of November 14, 2025,

Final Plat Checklist per Special Use Permit (SUP) in R.Q.D, book 522, page 854 and Subdivision Regs.
Underlined and Bold font are staff comments

1. Fees:
a, At time of final plat submittal, S15 per fot, plus an odditiong! $300. (Fee schedule and

Subdivision Regs sec. 306) [Final Plat shows 50 lots, 8750 + $100= S850] PAID 10-24-2025

b, Prior to recordation of final plat, o separate water facility fee is required which is 52,500 per
lot in the phase that is being requested to be recordad. (SUP F2 and Subdivision Regs Sec.,
306.2 D) [50 lots = 5125,000] PAID 10-24-2025

¢ With applicatian for final plat, the Developer shall moke a poyment to the County, inan
amount determined to be appropriate by the County Manager, to alfow the County to retaln
prafessional engineering services to review the adequacy of plans and installation of water
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system, wastewater system, roads, stormwater drainage and other required infrastructure.
(SLIP F2) County has niot requested extra review at the time of this staff report submittal,

To be submitred with fino! plat — Detoled wostewater system enginearing drowings [SUF E7)
Set of Construction Drawings was submitted: sheets 20 & 21 are sewer specifications. A Draft
Wastewater Extension and Forcemain As-built was submitted, Also, the water svstem must be

approval.

Prior to final plat approval by Planning Baard, a drainage plan predicting surface water fevations
accurring througheut the subdivision for various storms shall be presented to the County {SUP B2) Set
of Construction Drawings was submitted, sheat 22 is stormwater typical construction detail. As-
built sheets 2 & 3 show roadway and stormwater management,

Prior to-final plat approval, applicant shall submit NC DEG Starmwater Permit to the County (SUP B6)
Permit Mo, SW7210505 Cofae Tract-South-Low Density for construction of huilt-upon areas and
varetated conyeyances was prasented to the county: fingl stormwater permit will not be signed
until AFTER certificate on final plat is recorded In Register of Deeds, as per the checklist attached to
the permit letter. ' i

Prior to final plat approvel, applicant shall provide o NC DEQ letter of approvel for on Erasion and
Sedimentation Control Plan {SUP B7) Letter of approvals dated Oct 20, 2020, for 20 acres and Fab,
18, 2021, for 22 geras were subritted.

Frior to final plat approval, any operational and maintenance agreements with the Developer’s or the
Homeowners Association’s wastewater system operator shall be submitted for review and approval
by the County. {SUP E7) Applicant reports that O&M agreements between the Utility and
devaloper/HOA are not known to exist. Applicant did submit a copy of the Litility's Certificate of
Public Convenience and Necassity as pranted by the NC Utilitias Comrmission,

Prior to final plat approval, proof of an appropriate security bond for wastewater infrastructure
submitted to the Stote Utility Commission will be required. {SUP £7] Certificate of Public Convenience

and Necessity page 2 states that on March 24, 2003, the Commission received notice that the
Applicant had filed a 550,000 bond with the Commission. The bond has niot been submitted, but

the bond's bank account acerual basis report as of Oct, 23 2025 was submitted to staff,

Prior to finaf plat approvel, Developer sholl obtain County Attorney approval af the Articles of
Incorporation for the POA or HOA and Restrictive Covenants for the Cole Tract, POA documents shall
include provisions for (a) the argonizational and operational structure of the POA; (k) that all awners

© af property within the development share automatic membership rights and assessment obllgations

for the maintenance of commonly owned areas. Covenants sholl include provisions for liens against
individug! property owners within the development. (SUP F1) Applicant stated that the Property
QOwner Association will be the existing Alb. Plantation Property Owners Association, inc. (APPOA} A
Draft Declaration of Covenants, Conditions and Restrictions were submitted. Perguimans County’s

Attornay is cgrrgﬂﬂy reviewing them. .
Prior ta final plat appraval, the Property Owners Association shalf be established and shall be

registerad/chartered by the Secretary of Stote with official Article of incorporation. Official Bylaws

- shall be recorded simultaneausly ta the final piot, {SUP F3) Applicant stated that the Property Qwner

Assaciation will be the existing APPOA,

]
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Subdivision Regs secticn 306, first parcgraph states thot ‘prior ta completion of the final plat for
review by the Board of County Commissioners, the developer shall have completed the instollotion of
off improvernents in accordance with the appraved prefiminary plat. The only exception moy be
asphalt street paving and related shoulder/ditch groding and seeding, provided the developer submits
an improvement guarantee..” Curb and gutier is already installed, as well as the first layer of
asphalt. County has copy of fully executed bond for additional lift(s) of asphalt street paving and
sidewalk, Appiicant submitted a ‘subdivision bond’ for the improvements of ‘Concrete- Sidewalks
and Handicap Ramps and Asphalt” which has been signed,

Subdivision Regs section 306,3 Final Plat Requirernents (A)(2) requires ‘As-Built Plan of the
constructed droinage system, certified by ¢ licensed fand surveyar..”. It lists whot the As-Built

Sheets 2 & 3 are of Roadway and Stormwater Drainage Management.
Subdivision Regs section 306.3 (A)(3) Driveway Culvert installation Plan which shows percent slope o
elf ditches indicated to the nearest one-hundradth of one percent, ditch inverts, and minimum
driveway culvert size that provides for proper drainage ond meets NCDOT requirements. Complete

set of Construction Drawlngs enclosed. Applicant stated that driveway culverts are unnecessary

with curb & gutter.
All signatures are required on the foce of the survey prior to Planning Board ond County

Cornmissioner approval of final plat. [Subdivision Regs Section 306.2{e]] Staff researched previous

major subdivision plats, and it appears that only the survevor and engineer producing the plat
signs prior to submission for approval by County Commissioners. All other signatures happen after

Commissloners approve any changes that may be needed.

Minimum 20 ft vegetative buffer or berrm oround ol other sections of perimeter (SUP A4) General
Note 9 on final plat cover sheet announces this,

Townhome buildings require fire protection such gs fire-retardent walls and Jor sprinkler systems in
consultation with the County Fire Marshal (SUP AE) Applicant stated ‘addressed with townhame
building desiens and permitting by county Inspections,

All drainoge ditches and major drain-ways are to be pratected by easements (SUP B4) Covered by
easements lsted in General Note 6 on final plat cover shaet,

Approval/permits as required by NCDEQ for central wastewater treatment plant and disposal system
sholl be provided, (SUP ES) NCDEQ wastewater extension approval was submitted. it is permit no,
WQQ0042967 Wastewater Collection System Extension Permit dated April 27, 2022, for the Cole
Tract. It “.shall be effective from the date of issuance until rescinded...”

At least 5.447 acres shall be common area or open space. Of this 5.447, a maximum of 2.72 acres
may be covered by woter, (SUP AR} Infarmation ls under Site Data on Final Plat caver sheet, 18.30
acres is common space in phase one. Land in the Common Space outside of the pond water

appears to meet acreage requirements, Approximately 2.74 acres around the southwest pond plus
acreape around the northwest pond plus 2.72 acres of water adds up to more than 5.447 acres,

No on-street parking is allfowed. Each residence is to have at least 2 vehicle parking spaces, (SUP D2)
Applicant stated, “Understood. Addressed with site plan designs and permitting by County
Inspections”.

Applicant shall supply a minimum af 1,000 gollons per minute at 20 psi residual for aregs with side
sethocks less than 10 feet. (SUP E3) Applicant stated, “Water systerm was modeled to provide 500
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GPM, so the side vard setbacks have been revised to 10 ft. See General Note 5 on final plat cover

21, 50 ft existing woodland buffer adjacent to Woodside I required (SUP A4) A 50 ft buffer is labeled on

Overview Sheet 3 in the Construction Drawings and is noted on final plat cover sheet at General
Note number 17 and on sheets 3 and 4,

Recommendations

Planning Board recommends approval of Albemarle Plantation Cole Tract-phase one final plat
provided that the applicant obtains all required signatures that have not yet been obtained,

Suggested Motions:

County Commissioners may consider using one of the following scripts to form the desired motion
for approvat or denial of the Cole Tract - phase one final plat.

Motion to approve Albemarle Plantation Cole Tract- phase one final plat as presented, provided all
reguired signatures on its cover sheet are obtained prior to recording.

Muotion to deny Albemarle Plantation Cole Tract- phase one final plat, because_

Attachments: 1) Major Subdivision Application including final plat of Cole Tract-phase one
2) Subdivision Regulations section 306.7 Table of Map Requirements
3) Development Overview and Phasing Sheet from Construction Drawings
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QFFICIAL USE ONLY
Date Recelved: [0~ lq“ﬂdﬁﬁecewed By: A, ‘;‘ Confirmed By:____

Parcel Nofs): 2008 - 00574 and J-00B2~ 000 &
Current Zoning District: C 2 D Eﬁﬂ/ﬁfﬂ/ (PudY BER-Z0-of

Future Land Use Map Designation: iderfiod
Proposed Number of Lots: :J(J fincluding residusl parcel, if any).

Remind applicant to request ARMS's pretiminary approval of residual lot when
applying for septic tank permit for proposed jot(s) Date Completed:

Proposed Subdivision Name: _Albemarte Plaptation - Cole Tract - Phase 1
Location/Street Address: _Malthews Road

Tax Parcel Number(s): _2-0082-0008 and 2-0082-0027A

Size of Existing Property (Acreage): 54 4 Dimensions of Existing Property: See Plat

Proposed Number of Lots; 50

Water system proposed {circle one): County / Private Well / Both / Other: County Water

Sewage system proposed {circle one): In-ground septic / Sewer / Other; Central Sewer

Ownership of the property is evidenced by deed recorded in Real Estate Book 569 , Page 500 OR Will File

Number in the Perquimans County Registry

1 HEREB‘;’ CERTIFY THAT ALL INFORMATION CONTAINED IN THIS FORM 15 CDRRECT

Owner/Authorized Appllcw M ﬁ' R
Name: é@ﬂ"—‘“ /‘"9 ——

Phone;

Owner/Authorized Applicant:
Name: .
Phone; - Email;

Signature:

Date: \
OWNER’S AUTHORIZATION FORM MUST BE ATTACHED IF APPLICANT IS NOT THE OWNER

NAME AND AQDRESS OF PERSON TO RECEIVE ALL CORRESPONDENCE REGARDING THIS APPLICATION:

Name: Blssell Professional Group (BPG, Inc.) Mailing Address; P.O. Box 1068 Kitty Hawk, NC 27949
Phone:; {252) 261-3266 Email: davek@hlsseliprofessionalgroup.com, mbarm@blssellprofessloralgroup. com

Major Subdivision Application
Page2 of 5
Revised 08/10/2022
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The number of Preliminary Plats and specific Construction Drawings will be determined by Planning & Zoning staff prior to
Applicant’s submittal of Application Form and other materials. To demonstrate compliance with the Perquimans County
Subdivision Regulations, attach al! information stipulated in Article Il for the applicable stage of review (Sketch Plan
Review, or Prefiminary Plats/Construction Plan Review, or Final Plat Review), together with the following materials,
information, and fees: '

- ‘

| Application Form and Owner's Authorization Form (if applicable)

v | Boundary Survey with appropriate Certification Statements {and references to residual parcels, if any ~ see Note #1)
/| Ownership info Book £(,9 , Page ,§a£} . Attach copy of will/estate file if applicable.

_s | Proposed sewage system permit #'s: Plivatte. Sewis system (per Section
402B, item 4, of the Subdivision Regulations} per lot from Albemarie Regional Health Service

7 Water Avallability:

| Review and consultation with 5o0il & Water Conservation staff

Proposed drainage improvements:
Attach a letter of review from Perquimans Soil & Water Conservation District. May need to establish drainage
easemeants on the property lines depending upon drainage plan requirements.

| Disclosure statement refarencing Perguimans County Subdivision Regulations, Sections 402 (B), item 5; 402([)) ftem
1: 402(1); and 402(J}

Other (spacify):

Applicable fees due at the £ ttmeofiansubmittal $100.00 + 515.00 per lot Y beme phule dected jofg3/28

v’ | Applicahle fees dua | it recordation: $2,500 per lot for Major Subdivision Lots § raceipt # 236 ¢ S
NOTES: 50 /c:“f'is = {715, psO 00

(1) Any lot of less than 10 acres, including any residual parcel, must obtain a certificate from the Health Department
stating whether or not septic systems may be approved for the lot(s) {(Subdivision Regulations, Sec. 303,1{B}); and

(2} All lots subdivided from a tract since December 31, 1998 shall be included in determining when the four lot
maximum has been reached under the Minor Subdivision process, and when the Major Subdivision procedures

- apply. (Subdivision Regulations, BOE.Z(A)}._The installation or construction of infrastructure requires processing asa

Major Subdivision even when there are less than four lots being created from the parent tract.

{3) See County Subdivision Regulations, Article 1li, Sections 304, 305, and 306 for information required on the (1)
Sketch Design Plan, (2) Preliminary Plat/Construction Drawings, and (3) Final Plat.

Major Subdivision A;ﬁplication
Page3 of 5
Revised 08/10/2022
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LIMITED LIABILITY COMPANY ANNUAL REPORT

UBi022

NAME CQF LIMITED LIABILITY COMPANY; Albemarle Preserve, LLE

Ty URES Use Only

SECRETARY OF STATE I NUMBER: 2852184 STATE OF FORMATION: NC - Fitad Annuzt Rapen
T — ZH52194

CAIGIGBOD F065
TRfZ0ES 0118

REPORT FOR THE CALENDAR YEAR: 20025

SECTION A: REGISTERED AGENT'S INFORMATION | | [ eranges

1. NAME OF REGISTERED AGENT:  John B. Linton

2 SIGNATURE OF THE NEW REGISTERED AGENT:
: SIGNATURE CONSTITUTES CONSENT TG THE APPQINTMENT

3. REGISTERED AGENT OFFICE STREET ADDRESS & COUNTY 4. REGISTERED AGENT OFFICE MAILING ADDRESS

128 Lakaside Drive 128 Lakeside Drive

Hertford, NC 27944-9510 Parguimans County Mertford, NC 27944-9510

SECTION B: PRINCIPAL OFFICE INFORMATION

1. DESCRIPTION OF NATURE OF BUSINESS: Rea| Estate

2. PRINCIPAL OFFICE PHONE NUMBER: (800) 523-5958 3. PRINCIPAL OFFICE EMAIL: Privacy Redaction
4. PRINCIPAL OFFICE STREET ADDRESS 8. PRINCIPAL OFFICE MAILING ADDRESS

128 L akeside Drive 128 Lakeside Drive

Hertford, NC 27944-9510 Hertford, NC 27944-8510

6. Salact one of the following If applicable, (Optional see instructions)
l:] The company is a vateran-owned small business

!:l The company is a service-disabled veteran-owned small business

SECTION & COMPANY OFFICIALS (Enter addiffunal campany officials in Section E.)

NAME: Saazboard Developrment Alllance, LLGT NAME; NAME:
TITLE: Manager TITLE: TITLE:
ADDREBS! ADDRESS: ADDRESS:

1082 Harvey Point Road

Hertford, NC 27944-8206
SECTION D: GERTIFICATION OF ANNMLUIAL REFORT. Section D must ba completed in ils entirely by a persot/business entity,

Seaboard Pevelopment Alllance, LLC, by Jobn Linton /872025
SGNATURE DATE

Farm must be sighned by g Company Official isted usder Section G of This form.

Seaboard Development Allisnce, LLC, by John Linten Manager
Print or Type Name of Company Diftolat

This Annual Report has been filed electronicallv.
MAIL Ty Socratary of State, Business Reglstratlon Divieion, Poat Office Box 29528, Raleigh, NC 276260526

Print or Typa Titte of Company Othdial
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Checklist for All Plats — Subdivision Regulations Last Amended January 3, 2023

Section 306.7 Table of Map Requirements

- Pape 7

As listad in the Table in this subsaction, the necessary information indicated far each sketch plan (“S"),
preliminary plat (“F"), construction plan (“CY), or final plat (“F") map submittal shall be shown,

A} Informatian block, containing the following:

" 1. Subdivision name, including phase(s) or section(s), re-subdivisionor
| Other action, and lot numbers
1.

‘ 2. Landowner's namels), address(es), and phoneg number(s)
1

" 3. Location {taxl‘toiw'ﬁéﬁiﬁ,.f:;ii;i‘t;/: éﬁ%e} “

. 4. Date of preparation ofmap

|

| 5. Mapscale, in written and graphic bar form

6. Name, address, telephone number, registration number, and sealof

Surveyar of engineer

[

:3 Taxpar:;elnumber{s)ofem;mﬁ_gparcals f

B} Locational informaticn:

| 1. Vicinity map, with an appropriate scale and sufficient accuracy, toshow

£ The subdivision’s location in relation to the road network and existing development
1 :
: 2. North arrow, oriented to top of map vnless Impractical

| 3. Adjoining property owner(s), land use(s), and street(s)
| 2. Adjoining subdivisions of record, with names, streets, ot lines

!

I 8. Existing and/or proposed fire hydrants

|
i
b

7. Type of map submittal (ie., sketch, preliminary, construction, final)

| 7. Existing road names and state road numbers on plan and associated SR numberson | |

i

By

[

OO
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;. 8 Curren‘r Zﬁnlng district for p:’apé}'ty “bé'ihg éulbdiv'i'dec{' énti 'adjacent pmper‘hﬂs o p C
| 9, Statemant confirming the development is located within or outside of a Voluntary P
_Agricuitural District buffer '

C} Property division information:
1, Approximate boundary line of proposed subdivision

2 Bbu.n.d.é@ ines of ]lJerpDSEd subdivision, W'i.tﬁubea'r?hg and distances, referencedto | C
© the centerline of the nearest public street intersection.

. 3. Ex'fstl'nlg'and prdbméed lot lines with scaled dimensions o 5

‘.l dExlmngand ﬁropaséd fot lines with bearings and distances and lot dimensionsto
" the nearest one-hundradth of 2 foot and angles to the nearest minute

' 5, Maonuments and markers

"6. Individual Iof numbers and approximate lot areas (square feet oracres) S P C

7. Individual iot numbers and calculated lot areas (square feet or acres), with = I F

* appropriate designation of nonbuildable areas [ S S

D) Development information:
1. Bmlding setback lines from all streets
2, Reserved of special parcels and their intended use

3. Topographic contours at intervals of two (2) feet or less, referenced tostateor | [P
¢ federal monuments if within two thousand (2,000} feet ’

4. Names of p'i'dposed streets and “public” or ""ﬁi'fixiété” designaﬁdhﬂ '

5. Proposed street layout and right-of-way dimensions |
6. Street right-of-way dimensions and centerfine horizontal curve data TCF

7. Typical street cross section
| 8, Sight distance triangle at intersections
9. Natural and manmade features, including watercourses, drainageways, ditches, 'S P

. railroad lines, electric transmission lines, pipelines, and bridges
2



: the previous item, as wel as for drainage, utilities, signs, trails, racreation areas, etc,,
i with dimensions and ownership status

! 11, Existing and proposed wiilities with sizes, including sewer, water, fire hydrants, i poo :
! culverts, tile, and ditches. Information listed in this subsection shall be shown on : 2 : i ?
. preliminary plats, as well as construction plans ; P

' 12. Existing buildings and proposed community buildings S I

| 13. 100-year flood hazard areas and flocdways ] TR T e
: N R
| 14. Existing and proposed lakes and ponds PIC
! ]
. 15, Tentative wetlands boundaries o Pooip :

; R
: B e et e e e { =
L. A OO OV SR O SOV SUNNEE SR

E) Certifications, approvals, summary data, and notes:

| L Certificate of Approval of Storm Water Drainage Improvements & 1 1 F
I‘ (Signed by engineet and list registration number)
i 2, Certificate of District Hfghway Engine

3 Cert‘tﬁcata of Subciw}smn__ﬁ_tgglgw Dfﬁcermm- o S
| 4. Certificate of Approval and Acceptance of Dedications ‘ j
{signed by County Commissioner Chair or County Manager) o
5. Certificate of Dwnership and Dedlcanon o

L6, Cermﬁcafé of .Accuracy mgned by surveyor

T

‘; 8 Summarys:te data including totalacreaga number of Iots finear feet mfstre'cts and. S :
| acreage of reserved oropen spacearess 0 L
P 9. Lxstmg of utltit\,r or service prwlders }

| 10. Any spemal notes relatmg to such. |tems as flood eievamunsJ utilities, nonbuildable |

Lareasetc. .
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JACQUELINE 5. PRIERSBON, PERQUIMANS CO, NG

Boox 522 pace 854 (8)

=l

CONDITIONAL USE PERMIT No. (PUD) REZ-20-01
Page1of 8

(b the date(s) listed below, the Board of Commissioners for Perquimans County met and held a publie
hearing 1o consider the following application:

Applicant/Owner: Albemarle Mantation Holdings I, LLC
cfo Robert Masters
11675 Rainwater Drive, Sutte 210
Alpharetta, GA 30009

Site Location: Approximataly 54.5 aeres southeast of Mathews Road, southwest of Holiday
Lare, and north and gast of Pasquotenk Bhg,

Tax Parce] Nos: 2-0082.0008 and 2-0082.0027A

Zoning Distriet: PUD (CULY), Planned Unit Development Conditionsl Use District

Proposed Use of Property: As stated by the Applicant in the CUD Reroning Regquest Application
Statement of the Nature of the Proposed Use: “To build o community that has a creative design,
providing a mix of different residential vses in close proximity o one another, which will include
smatl section of townhame lots, a section of duplex vnits, and two styles of single-family detached
homes, There will be conventional single-family lots, and also a section of reverse frontage homes,
where the rear of the house Taces the sireet, with the front looking out across a large pond or other
amenity. There will also be an extenslve network of wallkways and trails that interconnect the various

site features and provide a recreational opportunity.™
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CONDITIONAL LDSE PERMIT No, (PUDY REZ-20-01
Papge2 of 8

Meeting & Hearing Dates: Planning Board on __3-9-2821 - & Board of County Commissioners on
3-1-2021 . :

Now therefore be it resoived that the Perquimans County Board of Commissioners approves the
application for Albemarle Plantation Holdings i1, LLC case number (PUD) REZ-20.01, subject 1o the
following conditions:

Having heard all the evidence and argumemt presented at the heaeing, the Board finds that the
application is complete, that the application complies with all of the applicable requiraments of the
Perquimans County Zoning Ordinance for the development proposed, and that therefore the
application to make use of the above-deseribed property for the purpose indicated i hereby approved,
subjcet to all applicabie provisions of the Zoning Ordinance pertaining to Planned {fnit Development
and other conditions as follows:

A. General Land Use:
1) Perquimans County (Courty) has the right to limit the number of lots and housing for ench
section/phase based on water availability,

2) The developer must obtain appraval for all sections and/or phazes by the Planning Board and
Board of Comunissioners for approval under the normul review and approval process of the
Subdivision Regulations,

3} Each section and/or phase must adhere to the current Subdivision Regulations and Siate
Repulations in effect at the time that particular phase is approved, including, among others,
subject to any water capacity or availability restrictions that are in place at the time of approvat.

4) A minimum 50 foot naturally existing woodland buffer is required on properties adjacent to
Woodstde [1. Walking trails may be within the buffer. A minimum 20 foot vepetative buffer
or berm is required around all ather sections of the perimeter,

5) Building Setbacks shall he :
20" sethack to right-of-way
20" sethack ta rear property line
10 setback to comer lot side right-ofrway
5" sethack to side property line on conventional and reverse frontage lots
{07 setback to zide property lne on duplex and townthome lats
15" separation between townhome buildings

6} Townhome buildings and any lot with less than 10 foot sctbacks will requive fire protection
measures such as fire retardant walls and/or a sprinkler system in consultation with the County
Fire Marshal.
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CONDITIONAL USE PERMIT No. (FUD) REZ-20-01
Pagelof 8

Maximum number of residential iots shall be 95; as presented on the conceptual Master Plan.

Per County Zoning Ordinance Section 1503(h), At least 5.447 acres of the development shall
be set aside as common arga or open space, Of this 5.447, 2 maximum of 2.72 acres may be
areas covered by water, Tn addition, a maximum of 2.72 acres may be covered by structures
clearly ancillary fo the recreation or common use area. Such structures may include tennis
couris, pro shops, swinyming pools, and the like. Commen area/open space shell be desipnated
on the developmen! plats 25 such and he held in separate ownership for the use and benefit of
the residents of the PUD.

No commercial development is proposed at this tme. it is requested in the future, il such
uses will be presented to the Planning Board and BCC for final approval.

Drainage/Stormwater Improvements:

H
2

)

4)

3)

&)

7}

)

A topographic survey on one foot contours shall be used for developmuent.

A drainage plan, predicting surface water elevations oceurring throughout the subdivision for
various storms shall be presented to the County prior to final plat approvals by Planning Board,

All Hving space floor-level clevations should be based on the surface water profile predictions,
with special emphasis placed on any slab construction.

All drainage ditches, and major drain-ways should be protected by easements. Major ditches
that are traversing platted areas should have side slopes as determined by county staff, to allow
mowing and to prevent landowners from fitling and obstructing ditches.

Prior to Final Plat an engincered drainage plan with one-foot contours, ditch or swale lnyouts
with pipe, and showing the flow rates, shall be provided by Applicant and reviewed by County.

The Applicant, heirs and assigns shall submit & NC Department of Environmental Quality
Stormwater Permit prior to Final Plat approval.

Applicant heirs and assigns shall provide a NC Department of Envivonmental Quality letter of
appraval for an Erosion and Sedimentation Control Play prior to Final Plat approval,

All adjoining drainage ditches should be maintained at atl Himes 1o ensure adequate fiow and
minimize stormwater impacts to adjacent property owners, The applicamt will consult with
Albemarle Plantation Property Owners Association to ensure this condition is met,

ig



BK 522 PG 857 DOE#E26578age 20

CONDITIONAL USE PERMIT No. (PUD} REZ-20-01
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C. Emergenvy Services:

1} Alleyways need to mest NC DOT minimum width of an unobstraeted 12-14 feet, Residents
shall not be allowed to park in alleys; no water utifities shall be located in the alleyways; proper
ingressfegress for emerpency vehicles shall be desipned for, including proper tum-arounds {if
not a “thru street™) in coordination with County Emerpency Services staff.

) Applicant, heirs and assigns shall accommodate and support and hold training sessiens for
emergency service personnel If requested by the Emergency Services Director with adequate
advanued notice.

D. Transportation:

13 All roads will be designed and copstructed in accordance with NCIQT subdivision standards
with no road less than 20 feet wide, exclusive of shoulders per NC Fire Code. Fire apparatus
access rouds must meet weipht capacity requirements of NC Fire Code.

2} No on-street parking aliowed., BEach residence will be required to have enough off street
parking for at least 2 vehicles,

3} Per County Zoning Ordinance Section 1503(f), Parking areas shall have a parking surface
meeting the standards of Article XIX “Parking and Loading™ and &l parking aress and traffic
lanes shall be clearly marked.

E. Utikties:
1) All water lines must be approved by both the State of North Carolina and Perquimans County.

2} Hydrant locations shall be every 1,000 feet and no more thar 500 feet from any for. Al
hydrants must be supplied with a2 § inch storz adapter on the steamer connection or other
suitable connection determined after consultation with the local fire dépantment prior to
installation.

3) The applicant will need to install a water line at least 6 inches in dismeter that will supply a
minimum of 50§ gallons per minute at 20 psi residual pressure to ¢ach hydrant. Applcant shall
supply & minimum of 1,000 gallons per minute at 20 psi residual for commercial areas, maring
areas, and areas with side seibacks less than (ten) 10 feet.
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CONDITIONAL USE PERMIT No, (PUD} REZ-20-01
Page 5 of B

4) The design and estimated construction cost of any additiona] elevated water tanks that
Perquimans County deems may be needed shall be paid for by the developer prior to final plat
approval of additional lots that the elevated tank may service. Construction estimates and
sotual tank desipgn shall be performed by Perquimans County snd in consultation with the

developer.

3) The existing Perquimans County Water System will be tested and/or modeled by Perguimans
County to determine if any upgrades to the water mains or other parts of the existing water
system need 10 be made o provide domestic and fire flow capabilities to Albemarle Plantation
Phase 3 planned anit develapment, Modeling of the proposed water system within Albemarle
Plantation Phase 3 will he the responsibility of the developer and shall be submitted to
Perquimans County for approval.  All improvements to the existing county water gystem
deemed necessary by Perquimans County, and in consultation with the developer, to provide
domestic and fire flow capabilities shall be made by Perquimans County and paid for by the
developer.

GY Any water distribution system within Albemarle Plasation Phase 3 will be constructed by the
developer at the developer’s expense in accerdance with the approved model deseribed in item
5 above, Perquimans County standard specifications and applicable regulatory agencies, Water
will be provided by Perquimans County Water System in accordance with available capacity
which is not committed at this time, Any commercial or residential irvigation systems injtially
or in the future in this Albemarle Plantation Phase 3 PUD shall be constructed in accordance
with ali applicable North Carolina General Statutes and Perquimans County Palicics.

7} Wastewater System - Detaiied engineering drawings and an appropriate description of the
propused wastewater collection, treatment and disposal systems will be submitted by the
Applicant with the Final Plat for review and approval. Any operational and maintenance
agreements with the Developer’s or the Homeowners Associstion's operator or other
contracted operator will be submitted for review and approval by the County prior to Final Plat
approval. Proof of an appropriate security bond for wastewster infrastructure submitted to the
State Utility Commission will be required prior to Final Plat approval,

B) Albemarle Plantation Holdings I, LLC/Applicant/Developer will be responsible for the
installation of a compusnity sewer collection system and treatment and disposal facilitics in
accordance with applicable regulatory agencies. Albemarie Utility Company will he
responsible for operation and maintenance of the community sewer collection system and
treatment and disposal facilitivs, Any ownership transfer of the system or facilities will be in
accordance with applicable regulatory agencies and approved by lthe Board of County
Commissioners.

9} Approval/permits as required by NCDEQ for central wastewater treatment plant and disposat
system shall be provided.

10) All utilities will be underground,
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CONDITIONAL USE PERMIT No. (PUD) REZ-20-01
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F. Plat Approvals & Master #lan Amendments:

[} Prior 1o approval of a Final Plat, the Developer shall obtain County Atiorney approval of the
Articles of Incorporation for the Property Qwners Association or Homeowners Association and
Restrictive Covenants for Albemarle Plantation Fhase 3 PUD. Property Owners Association
documents shall include provisions Tor (2) the orzanizational and operational structure of the
Property Owners Association; (b) that all awners of property within the development share
automatic membership rights and assessment obligations for the maintenance of commanly
owned areas {inchuding bul not limited to common aress, areas for infrastructure, recreation
areas, private roads and parking lots).  The awomatic membership ripghts snd assessment
obligations of all property owners within Albemarle Plantation Phase 3 PUD shall be so covered
by covenants running witk the land and other contractual provisions so #s to ¢nsure the property
maintenance of all commonly owned areas, and shall include provisiens for lieas against
individual property owners within the development.

1) Accompanying an Application for Final Plat approval, the Developer shall make a payment to
Perquimans County, in an amount determined to be appropriate by the County Manager, 1o
allow the County to retain professiona) enginecring services to review the adequacy
of plans and installation of water system, wastewater sysiem, roads, stormwater drainage and
ather required infrastructure. Also the Developer shall pay the County a System Development
Fee as shown in the Perquimans County fee schedule upon each phase’s lot recordation.

3} The Property Owners Association shall be established prior to approval of the Final Plat and
shall be registered/chartered by the Secretary of State with official Articles of Incarporation. in
addition, official Bylaws and the organizational/operational stracture shall be recorded
situltaneous to the Final Plat,

4} Prior to issuance of the first building permit for construction of any structure in Albemarle
Plantation Phase 3 PUD, all infrastructure {roads, watet, sewer, drainage, with the exception of
asphalt pavement} located within the boundaries of a given phase shall be complete and in place.

5} Per County Zoning Ovdinence Section 1508, Planning Board approval is required for the
following: (1) Changes in major infrastructure features referred to the Board of County
Commissioners by the Planning Director, (b) Changes to the Master Plan that result in ncreased
density. {¢) Significant changes in land use.

) Annual Reports: The Pleaning Board and Board of County Commissioners hereby acknowledge
the Applicant’s infent to start construction of the PULY in 202%. During construction of the
project, the Applicant, heirs and assigas shall provide the County with annval reports outlining
progress to date along with clrcumstances that may result in delays. In the event start of
construction will be delayed bayond March 1, 2023, the Applicant, heirs and assigns shall
formally request an extension be granted by the Board of County Commissioners (BCC):
otherwise the BCC may revoke the Conditional Use Permit.

If any of the conditions affixed hereto or any part thereof shall be held invalid by & court or void
without remedy, then this permit shall be void and of no effect,
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IN WITNESS WHERTOF, Perquimans County has caused this peymit to be issued in its name, and the
undersigned, being all the authorized applicants, agents, representatives, or property owners of the
property above/Qeseribed, do hereby accept this Conditional Use Permit, together with sl itg

\Vﬂ“ﬂ?é“‘fﬂ.}ﬂlt l issioner Date” ' g " . P
g B
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I {We), , autherized Applicant(s) of the above

identified property, dofdoes hereby acknowledge receipt of this Conditionsl Use Permit. The
undersigned does further acknowledge that no work may be done pursuant 1o this permit except in
accerdance with ali of its conditions and requirements and that this restriction shall be hinding on thern

and thedr successors in interest,
M I UMt 3] 202,
Albemarle Plantatjont Heldings I, LI.C ate
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The State of Vr’?mu[,.

Northosmofo County

1, Shadelle latreast Shattorm . a Notary Public in and for the said State and County, do
hereby cenify that __&oba-t: hasta s personally appearad

hefore me this day and acknowledged the due execution of the forgoing instrument.

WITNESS my hand and notarial seal, this the o2 day of fHakzéy 208/

Notary Putil
/D/.‘?J/uzaﬁ-! ““nmu,”
(Ndt valid unsil fully exeented and recorded) KRR L ’t;’*

My Commission expires:
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PERQUIMANS COUNTY

BOARD OF COMMISSIONERS CHARLES WOODARD
VICE CHARMAN
) ‘ s o PR TIMOTHY J. CORPREW
PO BOX A5 JOSEPH W, HOFFLER
HE R”‘UKDV MORTH CAROLINA 27944 KATHREYN M. TREIBER
TELEPHONE: 1-252.426.7550 ks :
REBECCA T, CORPREW JAMES W. WARD
CLERE TO BOARD W, BACKNEY HIGH, J13.

W, FRANIC HIEATH, 11T CORTY ATTORNEY
CORNTY MANAGER

RETURNED CHECK POLICY
Effective 12/01/2025

Upon receipt of a retwrned check or ACH, Perqpnmans County will use its best efforts to contact
the person lable and request payment using phone and email, 1f provided by the payor. The
department which accepted the check {or payment will send a written demand betore inttiating
any legal action to recover the damages. The initial wiitten demand will be maled o the maker
of the check/ACTH at histher last known address and will give the maker a total of 30 days to
repay the returned amount along with the return fee of 540,00, 1f the total amount owed to
Perquimans is not paid in full within this 30-day time frame, the maker will be subject to
disconnection or termination of service(s) without notice and will be required to pay the {ull
amount of the return and the retumn fee along with any additional fees, as stated per department.
Cash, money order, official bank check, or debit/credit card will be the only acceptable method
of payment to repay the return. Perquimans County will not aceept a check to pay for a returned
check or ACH.

Any person who gives Perquimans County two or more checks/ACH returns within a vear will
be restricted to cash, money order, official bank check, or credit/debit card payments for a period
of 1 year. After 1 year, persons under restricted payments will be able to once again pay using
personal checks/ACH as an acceptable method of payment. If after being reinstated to remitting
by check/ACH, & person has another return, said person will be restricted to cash, card, money
order, or official bank checks for all future payments with the department.

Perquimans County will post a sign in plain view for all customers to see in all offices accepting
payment including but not limited to Perquimans County Water Department, Perquimans County
Recreation Center, Perquimans County Center for Active Living, Perquimans County Tax
Office, Perquimans County Register of Deeds, and any other department accepting payments
stating the amount of the fec that will be charged on all returns, along with the retum check
policy.

Perguimagns County’s Vision:
Tor be ar community of opportuanity in which o live, learn, work, prosper amd play,
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JTAMNITORIAL SERWICES AGREEMENT

THIS AGREEMENT exocuted this 1¥ day of January, 2026, between PERQUIMANS COUNTY, NC, Post Office Box 45,
Hertford, NG 27944, hereinafter referred to as OWNER and WILLIAM C. HEATH, 1, 135 Lauren Lane, Hertford, NC 27944,
heretnafier referred to as CONTRACTOR, in consideration of the mutuel covenants and conditions coniained herein,
OWNER and CONTRACTOR contract and agree as follows:

5.

SCOPF OF WORK: CONTRACTOR shall provide services as outlined in the attached Exhibit “A”. These services
encompass all janitorial needs for the Perquimans County Library, located at 514 5. Church Street, Hertford, NC.
COMPENSATION: The OWNER agrees to pay the CONTRACTOR a total of 51,200.00 per month. The QOWRNER
agrees to pay the CONTRACTOR menthly. This manthly charge is based on the CONTRACTOR providing alt
supervision, labor, cleaning equipment and cleaning chemicals and no consumables {the following is supplied by
the DWNER: toilet tissue, paper towels for restroom use and general use, trash can liners, urinal screens,
gloves, and hand soap) as required to satisfactorily perform the janitorial services described in the stated
cleaning specifications. The contractor will provide cleaning services each day, Monday through Saturday
axciuding State holidays.

RESK: Al work performed by CONTRACTOR under this agreement shall be performed entirely at the
CONTRACTOR's risk. CONTRACTOR shall indemnify OWNER for any and all Hability, {oss, claim, or demand arising
gt of or resulting from the CONTRACTOR's performance under this agreement.

INDEPENDENT CONTRACTOR: The OWNER and CONTRACTOR intend that an Indapendent Contractor
retationship is sreated by this agreement, CONTRACTOR shall not be considerad an agent or employes of the
OWRNER, for any purpose, and the OWNER shall not be liable to carry unemployment compensation insurange of
warker's compensation insurance on the CONTRACTOR or his ermployess. The CONTRACTOR will obtain a
warkers compensation and personal liability poficy for themselves in coordination with reguirements
determined by the Perquimans County Manager. The OWNER shall not withhold any taxes or Social Security
from compensation paid to the CONTRACTOR. The OWNER shall not use the CONTRACTOR exclusively and the
CONTRACTOR shall be free to contract with other persons for similar or other services while under contract with
the OWNER.

TERM; This agreement shall continue for a period of one year, and rnay be automatically renewed in successive
one year periods. However, this agreement may be tarminated by either party by giving 30 days written notice
to the other party. In the event the OWNER becomes dissatisfied with the work of the CONTRACTOR, ten (10)
days written notice of the deficiencies shail be given o the CONTRACTOR. if not corrected after the {en {10} day
notice, the OWNER may terminate this agreement at any time thereafter,

Being duly execuiad this day of , 2026,
Perguimans County william C. Heath, iil
Chairman, County Commissioners CONTRACTOR

OWNER
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CLEANING SPECIFICATIONS FOR PEROUIMANS COUNTY LIBRARY
DAILY

Offices, Open Areas and Meeting Rooms

- Spotalean inside/outside of glass doors, partitions and wipe frames
Sweep outside walkways

- Vacuum/sweep walk off mats

- Empty all trash containers replacing liners as necessary

- Clean and sanitize drinking Tountains

- Spot mop all VCT, ceramic tile or hard surface floors

Spot clean tabletops, workspace counters, and learning stations

Restrooms and Kitchens

- Clean and disinfect aif fixtures. {seats, sinks, toilets, urinals, dispensers)
- Empty trash containers and replace liners

- Re-stock paper products and hand soaps

- Llean mirrors

- Sweep/ mop with a disinfectant cleaner

- Pisinfect/ sanitize door handles and push plates.

WEEKLY

Offices. Open Areas and Meeting Rooms

- Extensivaly clean VCT, ceramic tile and hard surface floors

- Sweep exterior entrances and porch canopies for dirt, dust, bugs and cobwebs
- Detail and power vacuum all carpeted areas

- Dust office equipment

- Spatclean desks, if possible

- Clean tabletops, workspace counters, and learning stations with disinfectant

- Remove all cobwebs

- Spot clean walls, doors, and partitions

- Clean door frames, kick plates, ight switches, fire extinguisner cahinets and Jike items
- Dust phones and monitors. Do not move wires or move stacks of papers or files
- Wipe down ventilation grills

QUARTERLY

- Dust all bookshelves thoroughly
- Clean interior windows in office areas, children's area, computer lab, and rear meeting space

SERI-ANNUALLY (with assistance from library staff or maintenance personnel)

Move bookshelves and furniture to vacuum under items




