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AGENDA
Perquimans County Board of Commissioners
SPECIAL CALLED MEETING / REGULAR WORK SESSION
Meeting Room — Perquimans County Library
January 20, 2026
7:00 p.m.

. Call to Order
Il. Prayer & Pledge
lll. Approval of Agenda

IV. | Special Called Meeting

The purpose of the Special Called Meeting is to discuss personnel matters,
surplus equipment, contracts, bank signature cards, receive updates from
County Manager Shoaf and to hold a Closed Session pursuant to §143-
318.11. (6) to discuss personnel matters.

V. ~ New Business
A. Personnel Matters
B. Surplus Equipment
C. Contract for Custodial Services
D. Social Services — Bank Signature Card Changes
E. Updates from County Manager

VI. Closed Session: Per NCGS #143-318-11(6) - The purpose of the Closed

Session is to discuss a personnel matter.
(After the Closed Session, the Board is subject to return to Open Session and may take
action as needed on any items discussed during the closed session.)

VIl. Adjournment of Special Called Meeting
VIIl. Work Session (Cancelled)

IX. Adjournment



